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of career opportanitiest "pat it all together*** and "tells jit £ihe 4t 
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you "put dt all together** and ^to do your best , thing. "-(Author) 
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Pari One: . 

What Is WWWWW? 

' ■ . . • 

Spmc comedians have told us that^ somebody must 
have forgotten to turn off the typewriter when Wfi first 
, came up with the name WWWW\y, Th^re have ev^n 
been some bummers who have had the audacity to sug- 
gest the letters stand for **Who in the ^hole Wide. 
World' Wants it?" That's rath^ unkind, '^^^ctually, >*e 
are^ rather proud df our fine name and feel it is perfect 
•for several reasons. If we are able to provide any part 
of the who, what, why, when and Where of a subject, 
it's got to have some^value, and, besides the name is 
so bad, people arcHiound to ftmember it, and isn't 
this whiit a cprporate»name is all about? 

Jhe first paperback we published was called ''Buyer- 
ism"-^"How" to Buy a Franchise or a Small Business." 
Since it was the tii-st. outspoken, completely buyer- 
oriented book that had ever been written on the subject, 
it> was enthusiastically purchased by would-bc bu):gr6. 
'^uyerism" saved a great many individuals from losing 
their^ life's saving^/ However, it did not exactly make 
us popular with some unscrupulous sellers. 

Actually, this js the tremendous ad^nt^ of being 
sniall and being a newcomef in tljj^publi^ing field. 
We tan be outspoken. We can "tell it like it really is," 
and we don't Have tq wo/ry about offending big adver- 
*tisersi as wic don't publish magazines, etc. We know our 
readers want it straight, and that's exactly tHc way we 
give it to you in "Careerism," 

The Publisher and President of WWWWW is Bob 
Fowler. He received a JB.S. from Franklin and Marshall 
CpUege and an M.B.A, irom Cornell, He served witli 
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the I Olst Airborne (when it was grounded) and then 
went into industry. He was with a number of companies 
—General Motors, Barnett, Sybron, Manufacturer's 
Hanover Trust, Central Trust, General Color Printing, 
and Voplex Corp,, and he had a t^riety of positions — 
accounting, auditing, bull-shooting, banking,, advertis- 
ing, sales rhanagement, fnarket research/ production 
scheduling and computer coordination (wc explain this 
title later on in the , bodk), * . 

Bob has traveled extensively and has had the oppor- 
tunity of visiting most of Jhc cities in America and 

' most 6i the Caribbean Islands. This has exposed him 
to a wide cross-section of people. He l\as had the op- 
portunity to talk witfr big business, execs, little execs, 
would-be execs, the Beatles' Management, the success- 
ful, the ''bummers," Lords, Ladies, big swindlers and 
penny ante ones. From each, he has tried to determine 
what has proven to be successful in selecting and fol- 
'lowing a career^ and what has proven to be otherwise. 
He decided lie could not keep all ^his invalusible infor- 
mation to himself^ so, with the marketing assistance 'of 
Ted Hummel, it was brought all together in one ^iant- 
sized paperback cal]^ ''Careerism;" and that's a fact. 
Ted is Vice-Pre^dejit. He graduated from the poor 

' man's Princeton, Lafayette, snared an M.B.A. from the 
Harva^ Business School and th^n entered the Navy 
wher^^^^pent much of his time on the high C's and 
was discharged ^as a Lieutenant. \He survived selling 
for the B. F. Goodrich Chemical Company and for the 
Wheeling Stamping Company in t^e jimgies of New 
York City; He then came upstate j^ndserved as Sales 
Manager for Capital Plastics and then v^as prompted 
to Division ^Manager of Industriaj Mlplding Compounds 
aftejr its acquisition by Duplan Corp^oration. 

1. Why "Careerism"?-— We decided to write a- 
book about Career Opportunities, because we have 
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found so many individuals going through life never 
knowing what they really wafit to do and hating every 
minute of their working life. Consequently, they become 
bor^d; and this boredom leads to failure, and failure 
leads to a bummer. The major rej^n why these men^ 
and women beconle dissatisfied isihey did not know, 
the^ right questions to ask when they initially started 
looking for a ^career,, and^ consequently, they received 
misguided'and/br incorrect answers. 

Wd felt a totally new app^oacK to the subject of ca- 
reer opportunities was needed. The only way we can 
describe this new approach is to use those two over- ^ 
worked, yet, very descriptive expressions: 'it puts it all 
together," and "it tells it like it is," and that's a fact. 
, "Careerism" provides you with instant experience by 
posing questions wc feel every career seeker must ask^ 
•and must get a straight a'nswer. The following are a few** 
examples: What occupations and industries suffered in 
1970? >yhich onej look good for the 70's and 80's? 
Which one; will phase out? Which ones create the most 
tensions? Which onei provide the greatest opportunity 
for rapid advancement? Which ones pay well? What^ 
^ .y«ai^an expect on a job interview? What should you 
' look for in a company, an industry, a boss? Why have / 
some individuals enjoyed sucfcess, while others equally 
qualified have not? What has contributed to^ success 
jand/or failure? Who can help you in your career, and 
whp'can kill it? 

/ "Careerism" ii based primarily on the true ejiperi- 
/ences of real live peopile^- and we tlank you vUt agree. 
' afterTreading this boolc, that truth is stranger than fic- 
tion. Only the names[ and circumstances have been 
changed to protect the innocent and guilty alike: 
• We know you will find "Carcerism'^enjoyable and 
rewarding. Hopefully, you will consider the hours 
it takes to read it the best investment you will ever 

^ • ^ i * ' w ^ ' ■ 
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make. We guaranteejou won't fijnd it dull. 

2; Building Our Case — The* employment oppor- 
tunities before you arc fcibulous. Our economy will 
mbrc than double in the next IS years. It took us nearly 
200 jfears to. reach a one billion dollar p^jr yg^r econ- 
omy, yet we expect to feacli two -billion by 1.985. 

However, your choice of a. cafeer must be very se- 
lective. You know for a fact that landing a good job 
today is no snap. The unemployment ^rate 6% or so, 
and, in spite of what our illustrious politicians sayabout 
it being unacceptable, it will steadily climb in the years 
ahpad. It'may even reach as high as 18% by 1985. 

The question is how can unemployment triple while 
the economy is doubling? Basic&lly, we feel the 1950's ' 
.and 1960's distorted the >b ip(cture. These were ideal 
years for the. job seeker. There were relatively few 
Americans born inlhe 1930's because of the Depres- 
sion, and these men and women came on the job mar- 
ket in the fifties at st time business was booming.' The 
net result was more jobs than people .to^flll them. 
• We also feel there' were a number o^ artificial jobs 
created in the 50's and 60!s. Most businessmen had a 
management consultant on their^ staff to, advise them 
how to become more . efficient, and this created papet- 
work! Aiidahe paperwork required people to handle it, 
and with the people came the need for people to moti- 
vate and supervise people,'and then came the need for 

. - It was a beautiful cycle that had the fweet 

smell of success for many middle-management execu- 
tives. 

Actually, the computer helped to create jobs. Ini% 
tially, it was used for accounting, then moved i^to pur- 
chasing,' production and| finally into the sanctity of mar- 
keting. As it moved int^^'these new functions, it needed 
huge batches of data tdbe fed into it. As an example, 
Bob Fowler helped theVaylor Instrument Division of 
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Sybron Corporation convert its manual inventory sy!5- 
.tern to a computer However, once this taslc was com- 
pleted, the job no longer existed. 

These days of the fifties and sixties were enjoyable^ 
These' were the days of the three-hour^marCini, lunch, the 
first dass^plane. reservation and deluxe hotel accommp- 
dattoiis Uiid more jobs than people; and then, all of a 
jj^udden, three events toolr place that will affect you. 

The computer .suddenly^ became very sophisticated, 
. and today it makes relatively few mistakes, probably 
far less than its human counterpart. We have all heard 
that expression — "let machines w6rk so that people 
can think.'* We think this has beconie a rqality a great 
deal sooner than even I.B.M. considered pos^iUe. Many 
white collar workers are no longer working, it is true, 
and are spending all their time thinking^ because they 
are unemployed. The computer chews up jobs, people 
and^data. ^ . 

Another significant factor, was the recession, down- 
turn, temporary adjustment^ or whatever you would 
like to 'Call 1970. Corporation sales and profits came 
under a severe strain,' and stock prices came tumbling 
down. This' put many an^executive into the frying pan, 
and at first they tended to blame' all their troubles on, 
thp tight mone]^ situation and Washington. However, 
profits continued to fall, and a number of executives 
made the startling discovery that their companies had 
too much pverhead, so the word was passed down, **cut 
down those expenses." In a twinkling of an eye, assist- 
ants, executive committees, ^private secretaries, first-, 
class plane reservations, the corporate jet to transport 
Mother and the kids to Antiqua were swept out, and 
cost-cutting became \\k ordePof the day. When a man 
retires now and gbts his Spiro ticker, his company no 
longer rushes to Harvard to replace him with the latest 
Boy Wonder. Instead, they Ifet the fortunate few who 
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remain behind do his wo>k and thejr own as weil.. Un- 
fortunately, cost-cutting has not only been taking place 
in business, b»il it has reached into government and the 
clinging vines institutions as well. 

A third factor is the' recent emphasis on youth-orient- 
ed culture^ You will work 10 fewer years than previous 
gfeneratio'ns. The graduates of the l940's could expect 
• to work to age 65, the I950's to age .60, the I960's to. 
,age 55, and you will probably retire voluntarily or in-, 
voluntarlv before you are 50. This meatfs, if we ac- 
cept the idea that a graduate of' the 1950's had to be 
well on his why to success by the time he was 36, you 
will have to be well situated by the time you are 26* 
and well entrenched by age, 30. This is why it is ex- 
tremely important for you to select a career as early in 
life as you possibly can. 

'Basically, the United States is returning to a tribal 
culture much like that of the early American Indian. 
10% of the population will be working'* and supporting 
the remaining. 90%. The support jwill be quite difTercnt^ 
from* that which was provided in Indian days, as it wijl 
be in the form^ of stock and bond dividends and social 
security benefits. However, the working 10% will re- 
ceive far greater income than those who are unem-. 
ployed, and this is the group you undoubtedly want; 
to be in. ; f 

lo our talks with the graduates of the 1940's and 
1950's one ffict kept coming up time after time — 
anyone with a'verage intelligence xanjje successful. The 
comment that >yas frequently made was, "1 am amazed 
at/Joe Ndbody Remembers.' He has , become extremely 
successful, and^who would have thought it .when he/was**' 
in school. Why, hardly anybody even remembers l^im!" 

What have the "Joe Nobody Remembers" and pther 
successful people of the world dov^ that others^ who 
have beea less successfuF liave not? They have| been 



uble to put it all together at the right time and have se- 

Iected the right occupation, tlie right industry/the' right 
ob, the right boss and avoided the Kareer Killers. They, 
lave done 'the thing they do best by taking a close look 
at themselves and determining what their strengths and 
weaknesses^ are. They then try to minimize their weak- 
nesses and spend Jh& majority of their Jime and eflfort 
developing their strengths. * . 1) 

Ami you.know a funny thing hiippens to the "Joes" 
of the world after 'they have been out of schgolfbr 10- 
12 years, as all of a sudden, everybody remembers 
them". AVe don't know how many roommates Jack Ken- 
nedy had when he was in school, but he must have lived, 
in a dormitory. Evejrybody remehibers somebody ^that 
does well in life. Your ex-classmates remenib^r you, the 
school rememb&rs you (especially at fund-raising time) 
and your professors. take all Vhe credit. It could be a 
nice feeling. ' ' 

"Careerism' is dedicated to helping you ;*put it all 
together" and "to do your best thing." The first "it" 
we., will discuss is Occupations.^ We will inset;t Kareer 
Killers and other trivia throughout the book. 

Ope tacky and' unnerving problem that we faced in 
writing this book was the militant fem-lib mevement. 
We decided to 'skirt the entire issue by stating at the 
outset that ariy job'described in this book can be per- 
formed by both the male and/or the female specie. 
The only possible exception we dare to suggest would 
be custodial engineering, and, if any cf our female read- 
ers feel they should not be discriminated against even, 
here, it's A.O.K. with usl However, one of the key fea- 
tures^)¥e provide is to ^point- out those career opportu- 
nities that we feel could be especially attractive for a gal. 
And so — let's.get on with it! ^ 'r' 
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Choosing the Rjight Occupation 

3. Personnel DcparHi|enl— Our opening state- 
ment is eoing to cause quite\a stir, buf, in our .opinion, 
the Personnel Department ha$' less built-in tension than 
any other department in bu^in^ss or public administra-. 
tion. For this reason for" thbse who prefer a tranquil 
life. Personnel can be a great place to while away the 
years. . ; ^ • ^ ^ ' ■ ^- , • 

The reason there is little telision is re£(lly quite sim- 
ple — the Personnel Department is not a "ffrofit center." 
It is/hot directly responsible for the profit^ or loss of a 
division or a company. Bafsically, it is a staff or auxiliary 
function. As an example, /a company'*s safety record does 
have a bearing on tlie,o:^^era|l profitabilily of a company, 
but it is extremely difficult for. "Hard Nose," the cost 
cutting controller, to squint over his Jbifocals and 'tell 
*'Gene the Genial Personnel Man," '>We attribute qur 
two million dollar ^rst qliarter Ic^sMd those rash of ac- 
cidents that occurred in Departmcm^angover and you 
are out on your Reister, good'^buddy, (you're fired!)." 
No, it would be extremely difficult for "Hard Nose" 
to make a charge like this stick. The pressures in Per- 
sonnel are minimal. The biggies aren't breathing down 
youf neck to produce a zillion widgefs this month or to 
sell 100% above'your qtiota.* The. Personnel Depart- 
ment has few deadlines to meet and few quotas to fill. 
Oh, sure, Personnel does have a few trying* moments 
when the organization is bargaining witb-its union on' 
a new contract. You probably are staring eyeball-to- 
eyeball with the "Biill Horn," the union's negotiator, 
and you proBably have to throw a. few obsce^nities back 
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and forth and the blood pressure does start to creep 
up, but It's all a charade, anyhow. Actually, labor nego- 
tiations are now becoming quite civilized and, insuad, 
of the "Bull Horn'* acting as chief ^npgotiMo^you now 
have the "Slippery Sams," the Uqioh lawyer^ who -are. . ^ 
quite gentlemanly about the whole procedure but caujid 
a hell of a lot more problems. Speaking of unions, they^ 
"do offer great opportunities for tbc Personnel types, and , 
you should look into what they have to^ffer. 
. Another reason why the Pc^"sonnel^!^fepartment has 
little tension. is the people working in irhave lo make 
relatively few decisions. Decisions arc the most difficult 
thing in the world to make, and decisions ar-c 5ne of 
the principle caus,es^ of ulcers. Many business executives . . 
will go to great lengths to avoid making a decision. They 
surround themselves with committees, ^ind, ihstcad of 

' one individual malcing a decision, they now refer it to 
a committee for a group decision. 

One of the few times, a Personnel E,xecutivc has to 
make a decision is ^hen'they interview a man for a job. 
And they really don't ma}ce the decision themselves, as. 
in many cases ihc^ are merely screeners. They loolc 
over a nilmber of candidates, ^ry \o select 'a few of the 
more pjomising-ones, and then lur^l-them-Gver-to-^be — 
interviewe(J by the man ior whom they^will be Working.^^ 
This man or woman basically makes the decisionrA^d, 
as a matter of fact, even 'during the^creening process, 
the Personnel interviewer has-aVgreat deal of help. To- 
day, many like^to rely^heavily on tests! They lest a can- 
didaleJn every conceivable way. They tfert his emotional 

Stability, his social adaptability, his ability to get along 
with others, and on and on. If the candidate has a wife, i 
they like to test her too. The upshot of it is some com- 
panies have their testing so structured that they get ro- 
bot-like people working for them, and, if a Pergejinel 
Officer has these tests to help him interview, it doesfake . 

ERIC ' ^ 
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away a lot of the decisions that he w^Id nomaltyi have^^ 
to make about an individual: In our opinion, these test3 
-can often do more harm than good. It takes all jkinds 
of people to make'an effective, productive organization. 
We often wonder what >yould happen if a'HenryjFord, 
Gporge Eastman or Thomas Edison wer^ to apply for ' 
a jo^ at the . companies they founaed. Would tHey be 

• able to get^ past the tests'and the screen^r? • ^ | . 

The security in the Personnel Field i^ relaftively goo^,^ 
^as you don't see too . many Personnel Ty|)esj being 
thrdwn out on their collective ears,. Howev9*S .since; it is 
a, staff function and 'not absoIuteiKnecessary in [getting, 
^ a cpn^pany's product out tlie door ^ then selling it,'^'* 
cost coiikious management in a recession can look 

• the;^e|;sonnel l?epartmeiU ^s being expendable.! 

The^pay in the Personnel field is good but it is by no 
means outstanding. There are '^much Better salary areas 
around. * . I i 

• Per^nnel men and- women learn*to be good "mov- 
ec&'\and frequently move from one company to janother. 
They never overstay theit we^onje, so, if it is jyour in- 
tention to start with a company and stay there the rest - 
of your life,* then Personnel might not be your cup of 
tea. However, it is important to keep in mind that indi^^/ 
viduals in Personnel can move from one compkny to 
another. They find it is not too difficult to latch on td a 
job with, another company. They are spfeciJiUjstsi yet 
their specialty can be used in any number of companies. 
This is a tremendous a(Jvantage in working in Person- 
nel. We will call this advantage "Excellent Horizontal 
Mobility."' j 

The Personnel Department, by Us very nature, mwst 
be able to work with otHers. As a Personnel Officer, you 
cannot go to "Savage Sam," the i»roduction Superin- 
tendent, and demand his Department adopt a .new safe- 
ty rule you have just dreamed up. Nor are you able to 
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go to "Cross Eyes," the^ffice Manager, ind demand 
^he.hirc a cprtain individual who^is 36"-22"-36'% just 
becajise you are interested in her. No, you must use 
cjyour po\yers; of persuasioh and get the other depa^t^ 
nien^ within the company to agree^o your ideas. We 
musl* a(dmil this can result iri some tension, ^ 
iThe basic functions of the Personnel DepartnieiH are 
, to determine what tVpes of individuals are required by 
an organization, find these -people, screen them, inter- 
view them, hire them, tr^ain theni and then njotivate' 
thent to do a good job by combining furth'A t'raining 
and offering a mix of benefits, ^ 

The majority of the larger corporations have Perspn- 
nel as a separate function: In many'smallcr companies 
the personnel fuaction is handled by an individual who 
may -have /several job responsibilities— possibly^ it is 
comlSned with accounting or manufacturing. " * 

It is dfflScult to determine exactly how important the 
Personnel Department really is. It basically depends on 
the condition that exists^in a particular company. At 
one lime, few outsiders had ever hcara of Eastman Ko- 
dak's Personnel Department, Kodak has always had ex- 
cellent labor-manager relationships, arid Kodak spentis 
millions of dollars to maintain this relationship. Kodak 
has never had a Union darken its door. About two 
years ago disfaster struck, as a black militant group 
swung oul*with a ferocity on Kodak's hiring policies. 
Kodak was in a terrible flap, as they had never had to 
contend with this* sort of thing since they did not face 
tlie daily battles with a union. The entire situation was 
mishandled, and, as a result, a aew emphasis; was ma^de ' 
to get the Personnel Department to more effectively 
handle community affairs, A man who was relatively 
unknown outside Kodak was promoted to head up this 
department. He was made a Vice-President and elected 
to the Board of Directors, This was accomplished all 
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iiii'a relatively .short, period of tune. This, by itself » was 
almost unheard of atl^cKjak, because most promotions 
come very slowly. Therefore, the first Personnel func-* 
tioQ we will discuss is: V. . ■ 
Community Rdaiiom-^JhA^ function primarily in-* 

' volve!j working with minority groups at the present 
time. Many x:o^ipanies, other ,than Kodak, recognize 
the need for such a function within the^ FersonnePDe^ 
partment. >ye predict Uii« area wilt grow tremendously 
in the future. Companies will rfeed better and more ef-' 
fecilve training, programs to bring individuals in the 
minority groups \uto their companies. New stanflards 
for hiring will have to 6e found. The ^hole concept is 

. nfw, excitinig; rewarding and should be i^eriously con-' 
sid^red by any your^ man or young* woman. It is a real 
opportunity "to do year own thing." " \ • 

' RecTuiiihgJFunciion^Mosi new Personnel emplpyees 
starV in* recruiting.' This is the basic sinew of the De- 
partment, as^e success of any corporation depends 
upon its ability to get sound, qualified employees. It 
can be an exciting area^, as you. are able to visit many 
of our i^nest colleges. Actually, it can go from exciting 
ta dangerous, as* the "Brave Recruiters" of Dow Chem- 
ical found out several years ago. Th^ probably re- 
ceive combat pay. f fin * 
. The recruiting function is a.chaH^ge. Just imagine 
yourself looking doWn your barrel-sight at that poor, 
nervous .job candidate who is sitting across the desk 
from you. You must decide if he.' will fit in, if he will 
be able to get along with the^ikes of "Percy Procrasti* 
nator,'' who ^ill be his immediate superior, or wpuld^ 
he^be better ofL dealing with "Savage Sam" in Produc- 
tion. And, as you know, no two people are ever the 
same. # 

' Trmhing Fiincfion— Without a shadow of a doubt, we 
have the most highly trained business men and women 
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in the world. Millions of dollars are spenit on ^training 
programs, and many of these programs fait under the 
iurisdiction'ofc thf Personnel Department. Salesmen are 
itrained haw to sell; Bosses are trained how to be loved. 
Business people are oflfere(j courses on video tape, au- 
dio' tape, tape-tape and by public speeches. They arc 
motivated, regurgitated and burped. It i3 a very bi^ 
fi^ld, an4 it will continue to grow. I 
Employee-Lnbor Refali'ons— Many companies n^ 
only have. militant groups at their gates, but they also 
have militant' g/oups on the inside as well. At least 
SQme managements consider labor unions to be militant. 
Personnel actively deals with the Unions. They are in- 
volved' in such activities as-* arBitraitions and cpntract 
negotiation,l^. This activity requires a special kind of 
man or womanr He must 1iave the patience oT Job, as 
well as an inscrutable face. He must .be able to hide his 
true feeling^. He probably is a pretty good pokpr player. 
He sht)uld Iqiow when to bluflP, and whea td throw in- 
the towel. He or she might have a little bit ef the *'ham" 
^'in him. A goo^ character actor would be a real plus. 
He should know when to roar dire threats,- and when to 
spc9lc with, a soft voice. . «^ < 

a matler of fact, we suggest that women ^ould 
be thti best negotiators in the world. Any husband will 
be most hai^py to testify to this." ' , 

Sn/ely-Srciirily — \ye are on a safety-security bingcr. 
All lynds\)f nevy departments arc being formed in the 
Land, of Oz; on the Potomac. Many of these depart- 
ments are predominantly concerned with safety. We 
now have the Department of Transportation, the HEW, 
possibly the^ Consumers' Department and right down 
the line. 

Everybody is concerned with safety. Insurance com- 
panies are naturally interested as; accidents cut into their 
profits. We know 6f several companies who have prac- 
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tically been forced to the wall by the safety aspect. As 
an example^ in the old days ^ worker would slice of! a 
finger in the morning'^ spit tobacco^ juice on' it, gulp 
down.'a half-pint of "Redeye/I and be ready to go back 
at it in the afternoon. This is no longer the case, 'fhe 
company may iiave to send him to the Bahamas to re- 
cuperate. • / ' * ' 
Safet^fras a profession, is growing in size and stature. 
This is noticeable when you attend (the National Safety 
Congress Show in. Chicago. Each year it seems to be 
twice as large as the year before. The J^ational Safety 
Xouhcil has a new building that is breathtaking. . 

The reason why the Safclty FiMd oflfers such tremen- 
: dous opportunities is lhe deniand for "professionally 
trained safety Experts exceeds the supply. In the old 
days; a safety man in a company had probably been 
a "pavement pounder"^ who had retired. (We refuse 
to use the other name:) He probably had little in the 
way of a formal education. This is not always the case 
today. More and more safety meji and women are high- 
ly educated. 

What kind of individual makes a good safety execu«< 
. tive? It is helpful to. be a good **cpmifiui^cator" or, to 
put it more succinctly, a good ''bullshooter.'' You must 
sell the idea of safety tp others', and, believe us, it can 
'be a very tough sell. You niust obtain their cooperation. 
, Indefinitely helps to be a little bit of a promoter, aS you 
must promote safety ideas. And speaking of promo- 
tion, we will never forget an excellent promotion we saw 
^at a Safety Show. A tall^ statuesque blondb with only a 
towel between her and total indecency was pretending 
to go flying through the air after taking a shower^ and 
a iign beside h^r read, "Buddy, do you haVe $10,000 
lying around — because this is ^at this poor little gal is 
going to collect? And, if yoii are short of cash, you had 
better install in your dimpany our 'no-sk.^d' floor finish." 
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Wedrdercd three. Finishes? No, the Other! ^ . . 
' It is4ielpful, if^you are planning on entering the s^^^ 
ty field, .to be ^dchanically ioclindTd as you should|be 
able tosspot potential hazarcls and decide what can be 
done to eliminate them. ,v 

It helps to have* a little backbone, as you may very well 
*hfye to stand up to "Savage Sam;" the plant Production 
Meager, and tell him his safety procedures $re about 
as safe as letting^ that gal with the tov^el walk across 
tfie main floor in his plant. 

It is helpful to raise a little hell once in a while just 
to let the other imnates know you are stili around. This 
holds true for most all jobs; as a matter of fact. 

You should be aware of the feelings of others. You 
should be a person with ^ soctaTconsciousneSs, as that is 
what safety is ail about. If you are a phoney, forget this 
field and do something else. Maybis write books or 
something. 

What kind ^of educational background is important? 
Communications are a must. You must train others to 
adopt good safety habits, and this involves oral and 
written communications. It is also helpful to have sonie 
engineecing courses. The safety field is providing more 
and more safety engineering courses. ' >. 
Security Field — ^You have all heard the story of ttie 
little worker, who* every night pushed a wheelbarrow 
with packages in it out to the gate at his company. The 
guards wbuld dutifully examine the paclcag^ find that, 
nothing was being stolen, and pass the man through 
the gate. After this went on for several months, the com- 
pany hired a Pinkerton or Pinkham, or something or the 
other, to find out what^ihis worker was stealing. You 
Will never guess what! 

Stealing is a big business in the United States, Can- 
ada, Europe, and in all the ships at sea. Measures to 
prevent stealing are becoming big business; also. Se- 
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• curity is coming in many different' fprms. You now have 
plaiit guards/ TV surveillance, burglar alarms, lie de* 
. lectors. 

, Another area that is rapidly developing is indiistrial 
. counterespionage. The theft of company secrets is. be- ' 
coming a huge, problem. A Mpyal, true-blue engineer 
^ has been working for the company for lo these maqy 
years. All of a sudden, it daivns oh hiin that his chances 
of pro^otfon/are' slim and his chances for monetary, 
rewar are getting even slimmer. So, he decides to hell 
witlvthe company, andlie cecides to sell.to an unscrupu- 
lous competitor a few secrets aboi|^ the new eye wash 
they are working on that j will eliminate crying during ; 
• Smog Days in L.A. The company is in a /swivet and 
— who comes to the rescue— Bums and the Pinkertons 
^ ride in to save - the day. Secret agents are scattered v 

throughout the plant t6 trap the culprit. 
2^ Security men also spend a great deal of their tirne 
; ' checking out job applicants. TheSe men and women/ 
will check'^with your neighl>ors, your mistress, .your girt 
" friend, your ex-wife, your dog to find out just wjiat 
kind of a "ruddy bloke"^yoU are. So; be « kind to ybiir - 
dog. We know of one f^r-thinking executive who spent 
^ $ISO checking out a secretary who would be making ; 
^ ,^80 per week. ^ She lasted two weeks and said goodbye '^ 
^ ^^^ip ihe exec, so that Sl^^O was well spent, eh what! / 
PiBifBonnel i4clmini«lyalidn— Someone has, to tend the 
ha^ne fires, while the rest of the department is out run- ' 
'ni^g around chasing/job candidates, gals, safety,, etc., 
and it is left up to the group known as the Adminis- ^ 
;trators. '[ 

The following are/ a few of the titles and jobs that are 
open: // 

.Wage and Salary Analysts— He or she plans, de- 
velops, and implements poHeies, progrdms arid wage 
and salary structures. This rather sounds like a textbook 
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, sermon, ^but, frankly, we couldn't think of anj' brilliant 
cliches. ' \ s 

. Yott also have administrators, who handle employee 
benefits and services' the last is Salary Administration 
^— these individuals get into job analysis, job evalulation, 
•etc. It is good to keep on their better side, - ' 

In summation, what background shoul|d an individual 
who is taking a close look at Personnel have? A college 
degree -in Personnel or Industrial Relations helps. The 
ability to s(^k well and writc^^eU is an^^asset.. There- 
fore, if you plan to stay the States, you might cprt- 
sider an English minor ('t^t \s a subject, not an indi- 
vidual). It is highly desirable to haV» an M.B A. You 
should' be a self-starter 2ind creative. Ihcse two words 
are dear to the heart of any campus interviewer? Al- 
ways include* them in your conversations when you are 
'looking for a job. ' , * 

4# Scene One— Looking for a Joli— You are'^apt- 
ly named "John the Eager" and you'^decidef* the, Flighty 
Widgel Company can use your invaluable talents. Be- 
ing a iForwardI thinker, you decide to prepare for t^e 
Widget Company's campus recruiter, "The Hunter?^ 
You read their Snnual reports, study the Thomas Reg- 
ister, aiW read up on psychological qu^tions. You arc 
able to ask those point-rtiaking questions-^"It is not 
What mighty Righty Widget can do for me, it's what can 
1 do for you?" ' ^ , , 

. The "Hunter" is impressed, and he asks you lo visit 
the Corporate Headquarters and you eagerly prepare to 
go. You read up some more <5n psychological mumb6- 
jumbo. You want to wprk in finance, and,, since. every- 
body likes to place anijmal handles on everything, ybu 
will be a cross belweerj a^/ger who is Feady to pouwfe 
on any of the expense account boys who get out of line 
..and a rabbit with green eye shades who will follow all 
the rules and iregulations of Flighty Widget; 
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Your ticket arrives and, shortly thereafter, you, are 
' airborne. During the flight, you talk' with the attractive 
stewardess, and, of the three'offers she makps^you take 
the laslybne so that, when you get up to fa<:e the. morn- 
ing, you are more bushy-tailed than bright-eyed. The 
phone rings in your hotel room and who should be on 
the piher end? No, it isn't the **Hunter," l?ut it is **Sweet 
Sue ' who has come to pick yoii up for breakfast and 
then take you over to the corporate digs. You rush 
through the basics and vault down the elevator shaft 
to meet Sue, and she is a stunner! Aftei- you are seatedy 
Sue asks you if you would join her in a Bloody Mary 
and you say, '*Nay, nay,. I never drink before 10:00 ' 
. A.Kl., oops, 1 mean 5:00 P.M." You are quite proud of 
your self-control. Sue asks you sonrie mighty personal 
qubslions^ but,' since she is sach a sweet and innocent 
looking gal, you bare your soul: Only later do you dis- 
cover thait Sue is a trained psychologist who has cut 
many a msm to ribbons. - ; ** 

Sue then announces it is time to make the scene, at 
the Corporate digs, and she whisk^"?yotrTfiere in her ^ 
new Jag. She escorts ypii into the reception room an^ 
you are left iq^Qur own devices. You (|jej^de the*^ re- 
ceptionist is a j^tty good looking device, and you try 
to impress her with tall tales about chasing possums 
through the co'an fields,' when all of a sudden the 
"Hunter" makes an appearance and escprts you into 
the Personnel Offices. You have a moment to catcii.. 
your t)reath and the "Hunter" says, "John, we might ais 
well get startjpd," and whisks you into the Bored Room, 
which is really very sumptuous. Five souls are seated 
around a round table. Now, a person may ask why a 
round table? Well, it so happened that these five-execu- 
tives got into a horrible fistfight two days ago, because 
one of tlrem happened to grab the chair at the end of 
the table Where the Chairman^ of the Bored normally 
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sits. This did not set too well with the other four. So, 
a management committee meeting was held, and it was 
decided to install a r9und tabl^. The official story that 
was put out in the company paper was a roiind table 

• led to a greater exchange of ideas, or, as they say, 
more interface, but we know (he- real reason, don't we? 

The "Hunter" introduces you to the five and you - 
are waved to a seat. All of a sudden, the guy that gave ' 
you the limp handshake rushes to the blackboard and 
asks you to solve a 'theoretical tax problem ih SVz 
seconds! You soon found out'you are in for a pretty 
rough time \vith questions zipping over yoiir head from 
air five. Yoii have read that the answer is not the key, 
but how you approacK.the question, and you give them 
th? old one-two about f'what is the teal problem? What 
are;«ome possible solutions? What are the alternatives?" 
You feel you are coming on pretty strong, but they 

• drag you- into a 4' x 5' room and throw 10 psychologi- 
f eal, philosophical and numeroiifWunderlie tests at you. 

However, you have been tuning up to take these tests, ^ 
and you are through in half the allott^^ 

The next thing you know it is noon and yau are tak- 
en to lunch by your five friendly inquisitors of the 

• morning session, Sweet Sue, "The Hunter," and the 
head of the Accb^^nting Department who will be ypur 
boss, Percy Procrastinator. You and this happy group 
are seated and the ''punter" says, "What will you have , 
to^ drink, John?" Boy, this does put you on the spot. • 

Jf you order a drink, they will say you are a lush. If 
you don't, they will say you are an alcoholic. If you 
order your favorite/drink — corn likker— they will say 
you have no class::, Yojur psychology teacher never did 
tell you how tp: handle this situation, and we can't ei- 
ther. But you somehow get through the meal.- "Limp 
Hand" is giving you dig after dig, and he really slam§ 
that miscue you made with Sweet Sue at breakfast. 
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After all, Sweet Sue is a properly married lady \yith six 
^kids and a ring on and all, and how could anybody be 
\lumb enough to — ^well, you couldn't possess the in- 
tuition or insight that good executives must have. 

You feel you have made a pretty good impression 
on your tablernates. You are giving the right answers, 
you are a results-oriented type guy. You jrepeat "re*\ 
^ults, results, results, that's^ all I am interested in.** 
Everybody is relativel]^ friendly, but you are; a little 
uneasy about the one' *'^gent!' who/is sitting across the 
table with the ^'shades" on, as it is as da^ as the Black 
Hole in hei;e.C About this time "Sh^^es^vltiE^rts opening 
:';1ii^'the artille^^ He asks yojui^^^ha^^^ you like ' 

least about your last job and what Wis ybur biggest ac- 
complishment and your biggest failurj^^ and hel-ea^^^^ 
you under the gun. You are beginnin|' tb lose your cool, 
but, about this time, the "Hunter'^ sju^^^ 
back to the office, as he wants to^finj^K^^ 
before 4:30 quitting time. So back ^^uf 
is the end of part one. We will continue;^ stbry on a 
later page. 'i^i^V 

5. Marketing-Advertising Deparliiienl — The 
marketing department is where the action is, as it is 
respon§ib,!l^for advertising, public i^elations, market re- 
search and has been known, on some occasions, to sub-' 
mit some rather whopping expensed accounts. At long 
last, marketing is getting the recogiiition that it Jr^ly 
deserves, as superior marketing skills are the-biggest 
aces in the hole that American industrjrjias over iL<f for- 
eign competitors. Many foreign coufitries have caught 
up to and, in some cases, ^rp^ssed American produc- 
tion knW-how, but darrife\y have yet been able to 
equal Ainerican marketing capabilities. American coih^ 
panics are belatedly recognizmg this fact. As an exam- 
ple, Eastman Kodak recently promoted an ex-salesman 
to its presidency. This was practically considered to be 



Choosing the Right Occupation 



committing* treason, as all previous .presidents were ei- 
ther lawyers or scientific types,; 

If America is to maintain its advantage, it will have 
to rely more and more on its marketing personnel. For 
this reason, marketing should provide excellent possi- 
bilities; 

Advertmng^Thtrt are two areas one can get into in 
the advertising field. He can join a corporation or in- 
stitution which advertises — these are called the adver- 
tisers, or he can work in ah advertising agency that as- 
sists th^ corporation or institution with its advertising. 

Advertisers: The advertising department is respon- 
sible for advertising a company's products, and it is 
headed up by an advertising^anager. The advertising 
managers main responsibility is to act as a coordinator 
or liaison between the corporation and the advertising 
agency and the^yarious advertising medias ( newspapers, 
magazines, TV, radio). 

The ad manager's job can be very attractive. The po- 
sition is respected and there are a number of side bene- 
fits. The ad manager's work hours are good — probably 
most spend no more than 40 hours per week on the 
job. Ad managers have beea known to take a few 'pleas- 
ant excursions to many exotic places such as Mexico, 
Hawaii, the Bahamas to attend conventions. Since they 
do have a hand in deciding where the advertising dollars 
are«going to be spent, these men and women are enfer- 
tained extensively by sales representatives of the ad- 
vertising media. Most ad mattagers belong to a club or 
two. 

The next statement will poissibly stir, up a lot of con- 
troversy, but the ad manager's job is at the low end of 
the pressure cooker. The pressure on the ad manager 
is minimal. The reason is significant. It is quite difficult 
to determine exactly what kind of a job the ad manager 
is doing. It is impossible to determine over the short 
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run. This situation eliminates ooc of the greatest tension . 
builders known to business — accountability. When you . 
are held accountable as to what you are producing in 
quantity and quality on a weekly basis or on a daily 
basis, 4his is accountability. It has been known to build 
up ulcers. ^ . 

However, a corporation starts a new advertising cam- 
paign for a new product. How docs one determine 
whether (he ads were good,. bad, or indifferent? How 
docs one determine how effective the ads were? Did 
the ads sell the product or did the sales force? When - 
it is difficult to pin down exact responsibility, that job 
is at the low end of the pressure scale. ^ ^ 

In our opimoi;, the importance of the xtdvertising 
manager has declined in the past several years. We feci 
this trend will continue. When we speafeyof importance, 
wc arc actually speaking of authority. At one time, the 
ad manager had the fmal say in all advertising mi^tters. 
This is no longer true and it can pre'sent a scriouS prob- 
lem to tl^e man or woman who enters the field and is 
unaware the. situation exists. The advertising manager 
mu&X now^ke into consideration the advertising views' 
of top management, the sales department^^arket re- 
search^nd, possibly, in some cases, even the custodial 
deDjrftmcnt. Each and every one of us considers our- 
><ftvcs to be an advertising expert, 99.9% of all/ cor- 
poration presidents like to stick their nose into adver- 
tising. The h5t shots in sales feel adv*ertising should be 
conducted under their guiding genius. A new breed of 
sales cat, the Brand Manager, the individual who is 
responsibte for seeing to it that all of us get our Break- 
fast of Champions each morning, is taking more and 
more responsibility and authority that formerly was the 
ad manager's. 

What qualifications- does a good ad manager need? 
Basically, he or. she must be able to work wifh others 
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and use the power 6f persuasion rather than just coer- 
cion. The job requires an i((tdividual who is creative, 
coi^miinicates well,, and has some sales ability. 

A-coIIcgc education is almost a itocessity, 90% of 
all advcrtisii%-mana^i<have college degrees and 10% 
of these men and women-h^e gone on for advanced 
degrees. ^^"^^ 

There is no single educational background that guar- 
antees success. The following list is a breakdown of ad 
managers' majors v/hSic they attended college: 



Adverting . 6% 

There are any number of ways to land in the ad man- 
, agefs chair. Ydu can begin with an advertising agency, 
the advertistn^ department, as a salesman, or as a 
journalist .(this could include magazine or newspaper 
^experience). Naturally, it would be iOeal to haw some 
. experience in each of these areas. 

There art i:crtatn tiabits that a good ad manager 
must acquire. He must be accurate, get jobs done ca 
time, learn to work quickly, learn how to organixe (and 
organize and c^ganize). The ad managtr should de- 
velop a kctn flbsc. for news, know what is going on to 
dK cKitside wc^dt ax»d have a xense of is^xlii tigf^ 
canoe. 

Th^ advertising ounager wUI be assun^l a new title 
in a number of ccmpaniek and institutions. He wiU be 
known as the ''Vice-President of Corporate Commtiaf* 
cations,^ as hit fattdioii will indude advertisiag and 
public rebtipns. W< fed this H a sifnifKant imKl and 
shoidd enhance tlie «cope of the advertising mamfo^a 
job and tend to counterbalanoe KU kxs of atithwty. 



Business Administration 
Marketing . . < . 
Liberal Arts & Economics 

English 

Journalism 



20% 
18% 
17% 
11% 
8% 
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Poblk reUtkxis are essential today. A company or in* 
stttutioa makes every effort to present a favorable pic- 
f£ire to die public reg»xltiig thdr stand oo poOuttoo or 
to the stoddiolders as fo tteir earnings {Mential. 

The duties of the ad manager in the future vdl coo* 
tinue to be a coordinator tietwetn the corporation and 
Its adveitisii^ agency. The ad manager will spend an 
even greater amount of time with the agency than he 
has in the past. 

Ad ma&afm wiQ pa rt i ci pa ie roore in loqg ra^pe 
plaaaing. He will make his plans in confuoctioa widi 
other members of the corporation. This will put Urn 
in freqisent contact with sales, rnvket research, aioooimt* 
Mg and the Ibp maintg^ent of the oorpor^ioo, Theie 
is nothing lieuernor a capable middk mm^grr Ami 
exposure to the fop brass, as, after tf they donH 
kscrx th^ you exist, how ess ^ ever be proaoteJ ? 
This expouire does have a nefatifve aspea to it, as tome 
top tirass can nuke We a IMtn Hci by concimnly 
meddluig into the advertising departflMat's alMn. 
< The ad manager wiO have mort tpcdaiists at his beck 
and caB. He wM Jbc involved in more product rrteaidi 
aad more media research. The latter always been 
more or less of a quantitative gueu. Few ad mMngfii 
reaiy knew how chek ads were puBing, and whdhcr 
they wm Imaging in any sides or not. 

\d manayrs witt bcoomt naore and more involved 
in direct matt order marketing. We are not sure, bnl wt 
ttmk jQXMca aadMoblk^^ boih Uti ^ |iiaTtnf 
bmijicss and havvgone into tfK mai-ordcf budtem. 
l%cy offer radios, ctc^ to didr pcdil card curtamcn^ 
Aad^why as nctnaly this ii a loiM exicaimL 
They have an csccUcm Ust of potential ctmomeii on 
their gas credit card iit. A mai ottfrr company^s Ngptt 
prxiblem is dcve fa p ing a good list. 

In a brief aside, a ikuatkm mudk as above can pr^ 
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vide ttadhxA opportutiiiicib foe an advertt^^mf; man. 
Lct*ft assume that Mobile decided their list of credit 
card holders was an cxcdicm prbqxct list for products 
other than gasoline. They decided to invcst^te the 
market. They have had no experience in mail-order. 
TNs provider an excellent opportunity for the individual 
uiio has a mail-order background to step in and help 
them. Every individual in business, or considering en* 
tcriag business, «hciild take a good took at these new 
6elds which are openiag up for cxistiiyi businesses. If 
he has had experienoe in them, he c» come into the 
company as an expert^ and« when you arc canstdercd 
to be an expert, you can make tuns of money. 

A new trend which »'fil bear dose watching is mar- 
keting by icksision In the futim, we wiN receive auibo- 
visual tapes m place of bulky catalogs. V^lien we want 
lo «£>c «^ H avaitabtc in f urnitur e, wc piay a tape and 
arc shown a variety. Already, some cities are using 
tim t)pe of de\tcc. Wc rcccntty visited Dallas and dis- 
covered home« were hc'a^ aJvcrttscd on television on 
S«H!iday afiemoom. This would cmainly sase the fam- 
mho is k^ing for a honne^ a great dej^ of time and 
dli«t. 

Th^ ad man of the future will have to t eamie more 
famthar with computers, as he will he using them ex* 
icnsivdy. All in all* it shoidd be a very exciting wortd 
et uymynvm for the ad man. 

There is prohabty more stature for the »d\atiMng 
man in a Cons^imer Goods Cotnpany than there ts in an 
Industrial Products Company, as the Convumer Goods 
Company has more ndvcftisinf doUars to spend. * 

h. Mnr«kHln|K4NiUlr KHntlni DrfNxHmrwt^ 

l^mkUt HwtmitmmM fMk rclationt is mwlved in thtve 
basic activities. A oan^yMy or iiMitution muvi sdl itscil 
to the penrrai pulblic« to the various local. MaAe a«d 
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federil Mgtock% and to the finaiicul community— Wall 
Sum. ^ 

PuMic Tdatioiis i% commumca(ioft&, and oommomra- 
taom is not what yoa tsay or hem* you say iu iC% whether 
the penoo you are commufiicatmg with understands ovMf 
Miftw what^ou say. 

In this daf of aad-poQutkm, public reUtioos is con* 
ff% on strong. Power compampi^are now making a great 
cAbrt to inform the ptMic^Mt fah and an atomic pow* 
cr station can live together in penge and harmony. 

The financtal cnmmimtty nmst be kept aware of whM 
great tbta^ your com^iany is doing. The stodc broker* 
afc tense's analysis ot how wcfl you m doing hns a 
great bearing on the slock prioe of yow company. Dm- 
ing I96t, I969» men and women CKpetienoed in both fi* 
nanoe and pnUk relations were very mnch in ricmsnri 
The domtuni of i9?0 cansed a mmdxr of financlil 
P/R*s to be fired, bwt we fed dK demand wfll omne 
bxk strong in iMe 1971 or t^Oj 1971. 

The f oter n m cnt legut^ing agencies are bei^g gram« 
ed groner and greater controb over the affairs of Amcr* 
km business, and me fed that public rdatiom wM be- 
come increasingty important hem. 

The piMic rdmions nun of the fntitfr wfl be re* 
qnimd to interpret a oompany^s philosophy to the pulb- 
ttc. and it wM, at the same ihne* beep the management 
of a company iaformed of pnUic althndes. Wt cnvWon 
that the majoiity of bioistss and hHtMntions wM have 
a pnUac rdaiiolto man. Therefore* die fumre is estreme- 
lybriibto 

A nnblic rdation*s |ob can be a very pleasam way in 
spend one*s hfr. In our opinton, die tension factor is 
mhM in the p^Mic rdation's Md. 

The power of jmbBpty is to m cwh ai fri g hh n i ng when 
yon thint about tL P u bl i ci t y can I& a major intuepot hi 
nnr way of Ufe. yf^ M. as an eitmpir, dot puMicity 



played a major role in the recesuoo of 1970 and that 
this recession was based as much on psychologkal 
son< as on economic reasons. 

When President Ntxon^s AdminiOration took oflke 
Ml 1969^ he had inherited a runaway inflation from the 
previous aifaninislration and, as inflation has caused the 
evrntoal downfall of any number of countries, Nixon 
decided to try and hdt it. 

This would not be an easy task as Johnson's Admin- 
istration had nurtured ihc idea that inflation was not 
had, and the way to beat it was to buy stock that woM 
fo up ui price. So.cv^-hody bought stock and the more 
stock pciipie bought the mt^rc the market went up, and 
the more it went up the more a^nsumer goods poopk 
purchased. Most Americans were opcimt^ and every- 
body. cKccfM: those on hied inciimes^ was makit^ money. 
'Bkkc who weren't read about thot< wlio were coininf 
il on hot new issues arid decided to fuo^ into Ae mar* 
ket alfo In effect, everybody was well convinced that 
inflati(« wasn*! such a bad idea. Fof background infor* 
matibn^ fo back and read the (inanoial pages of Uiose 
days in 1968, and yi>u will find that most business news 
was good ne«^. 

However, the i^ly way you can Oiip inflation is to 
have a business Mrtback. So. Washingum began to put 
forth the idea that inflation wiHild eventually kill us cc* 
onomicalljr ( v^hich it most certainly will ) and that bus- 
iness wasn't i^Mty as good as it seemed — so bad news 
Is^an to fct a plug — at the same time intcrea rales 
were hiked. At first, investors and cimumers paid no 
heed to this strategy, but gradually the idea began to be 
accepted and people began to thiid that maybe business 
wasn*t so giMxl after all and inflation was a curse. They 
began lo cut back buying stock and the nurket dtoppcd^ 
and then they began cutting back on their cimsumer 
purchases and prcsttv— we had a reccssi(«n. 
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Then, the admi^Kfration started rtvcfsmg its line of 
publicity and started pultiiig out the food news that the 
ccooorjsy be coming back stio^ and they cut 
the prime rite to banks at the same time And sure 
enough the American people began to get tbdr confi-* 
deoce back md investors and consumers started buying 
and business got b^ter. 

It is not our interest to condone or condemn what has 
ukea place, but only to suggest that publictty can ma- 
oipuble the minds of people. We also suggest tb^ as 
the American public bec o me s mere imcS^gent, there 
wiB be greater and greater efforts to manputate their 
thinking. This is why public relations has such cKcdlent 
opportunities. 

7. lUvkcting^Salea Drpniuncnt — ^^'e are com- 
pleiely unable to understand why a sales position h 
generaSy hdd in such low regard, as actuary the sdes 
depafimcfti cffer^ mofe pdic^tf lo Ae avcdlge tedh^d* 
ual than }ua about any odher fob m Anamcan tetetry. 
PossSily, it ts a holdover from the days of a W3Ue Lob* 
man m die *i>c^ of a Saleiman,^ but a busincat ptos- 
pen or dies on the abiky of its own sales departmtnL . 
5al»a Oniilrff Since it h fundament^ that a bust* 
ness prospers or ttes on the abflily of its sdes depart* 

eusts today. The pay is eiLcdient« the woiking ooodi* 
tions mt superb. (Where else can you see the worid on 
someone dse^s money?) You enjoy a great deal of free* 
dom Md are not continuativ sitting u nd er the bots* icy 
stait. In spile of these features, thcte are a great many 
young people who refuse lo consider the sales field, as 
ihey fed it isn't their bag. ActuiAy, we all are aeiuig 
«my day of cnir life. A boy meets girt and he actts. A 
student idk the new lanchrr.Chttdren seU their parents. 
Uliy not put tfiis n^ttural talent lo work? 
Sedinf .is a continuing challenge. There is something* 
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diwzy% happening! This is where tV% at! A good saks- 
mu must be i trouble shooter, a consultant, a one-man' 
oonqriaint department, a biliffer between the manufac* 
twer and the custodier and a friend of the customer. 

A successful salesman must be creative. He must 
have the ability to imagine and then do the unexpected 
ia order lo stay ahead of his competilors. He must have 
the courage of his convictions. When he gets a new idea, 
he canH watt *til all the facU are in before he ars. He' 
aost make a dectsioa and stick to it, A salesman tiiust 
be a visiociaiy and wiBin^ to experiment. He imtst also 
be practical. 

The Sides field ranks high <ci#t i/if tendon poll, A sales* 
aiaf) can be held aocountable for obtaining restdts. and 
it is easy for his coiiq>any to determine if he obtains the 
icsttits. It is not an easy job, but, in our opinion, its dif* 
So^ty is s^tstly exagg^at^ Moct of the myths about 
how tot^ it is are started by ialesmeQ. Basicafiy, it is 
one of the more attractiw fields that you shoM con* 
rider, \ 

Snl^ \m$U^ The majority of sales are not foadc in 
a aistoaM*s ofhcc, as the lefephone ts the salcsmin^s 
freatea aRy. £very comer of tfie United States and the 
worid are at a salesman's fingertips, WATS lines are 
making it mudt more convenient to call anywhere,. at 
leu expense. 

The inside salesmen are as important as those out on 
the road. A customer is frequently unable to get in 
touch jwimriiately wkh the satesman on the K&d, but 
a man in die home olBcc h availal^. Many companies 
can thetr inside man, the customer servioe manager. He 
is respomft4e lo provide a cuslomer with iust one thiaf 
—service. This may be followifig up on an order, check* 
tag priors, checking shipmeals. ki nuny companies^ the 
customer servioe department serves as a training ^xiund 
for salesmen. A salesman who* knows what can go 
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wrong and wha! steps can be taken to fix it, is well pre- 
pared to s^II. 

Another name that is commonty used for inside sales 
work is sales administrator. It can.be an excellent area 
to learn what goes inside a company. 

One very real concern for an inside man is the com- 
puter. In all probability, many inside sales personnel 
will be replaced by a computer. 

Customer Service — Technical — One of the better 
ways to earn a living is to be a servi^man for equip-' 
menl that is expensive. The customer is sorely troubled 
when his equipment goes on the fritz and puu in an 
S.O.S. for repairs. 

Examples of such equipment are; 

Packaging: Due to the high cost of labor, most food 
processors are convertinjg to highly automated package 
ing equipment. Cigarettes, beers, soups arc now pack- 
aged at trcmendoudy high speeds and it is a major 
catastrophe for this equipment to be down for any peri- 

of time. 

X-ray Equipment: Between i*ro footbalK skiing and 
' backyard touch football, an x-ray machine is kept quite 

> btis/. The interior <rf this machine is a mane of wines, 
and the only thing the poor doctor can do is scratch 
his head, put in a call for the repairman armJ pay his 
$40 ^or two men per hour. Not loo bad a sum for a 
day s work. 

Production Machinery: A plastic milk bottle machine 
that pumps out thoui>ands of bottles per day can*t be 
down for any pernxl of time. After all, milk is gik>J for 
us. and when you have no milk, the mothers of the 
world may decide to switch to Gatorade. 

Other eumples of equipment that must be repaired 
immediately are copy machines, computers, typewriten* 
telephones, audio-visual equipment and complex instru* 
ments. 
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Choosing the Right Occupation 

ut wiy"to spaa onc*s life. You arc, basically, your 
own boss, and you are not tied down to a desk. You 
■ft not cooped up all day in an oflke. During the course 
of your day, you are able to meet a number of different 
mdividuak and face' a variety of problems. Life, as a 
flNuntenance man, b never dull. In addition, you per- 
form a very necessary function that is vied to the econ- 
omy of the United States. 

The .prestige of the skilled maintenance man has 
risen sharply in the last several ycars.^ The repair tech- 
nktan is no kmger thoi^t of in the same terms as the 
shoe cobbler. He is repirded as a highly skilled indi- 
vidua!, who earns a|> excellent wage. 

The security of4rskiIled maintraance man is relative** 
ly good Afeer a company has spent a laige amount of 
money teaching repair skills, it is very doubtful if they 
win let you go at the first sign of a' recession. 

This situation suggests anotter favoraUe factor. Most 
oonqMLfiies will pay you a salary during your training 
propam. You not only do not have' to pay for your 
education, but you are paid for being educated. This is 
a rather ideal situation. 

You are almost an imSq)endeia operator as a service- 
man. You basically do not have to put up with all the 
mac h i n atiom of the business world, as you are largely 
on the outside of it You do not have a boss breathing 
down your neck, you do not have qudias to meet, you 
are not on a deadline or a time limit. The tension factor, 
therefore, is relatively low< 

There are certain drawbacks. The advancenmit pos- 
sibilities are limited. You can only advance so far, 
possibly to a title, such as Chief of Service and Mainte* 
nance. Your chances of readiing the V.P. sutus or the 
Board of Directors are quite slim. However, the sales 
area is beginning to realise that it Ukes a great deal 
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more than a charming personality and a few drinks 
with a customer at lunch in order to sell a complicated 
piece of machinery. A customer purchases a computer 
because it will do a job for him. The salesman*s person- 
ality is secondary. The customer wants to talk with a 
salesman who is knowledgeable, well informed and who 
can answer questions regarding the equipment. Nobody 
k^ows more about a piece of equipment than the men 
and women who are responsible for repairing it. And 
w^mentioned women, did we not? When industry 
speaks of the repair industry, they always refer to re-* 
pairmen. We predict that more* and more women are 
entering the field, as it is a natural for thjsm. They have 
a great deal of patience,, which is a basic requirement, 
and they have an excellent manual dexterhy. 

What is the best way to enter the machine mainte- 
nance *field? We suggest obtaining*a basic education by 



four-year college. We recommend takmg a few tech- 
nical coiy^es. Then take a look at the various types of 
equipment that are available. Select that area in which 
you are most interested and feel potential — contact 
the makers of the equipment and go to work. 
Exporhlmpori SaIe«~The worid is, shrinking every 
year. It is estimated the Supersonic Transport of the 
late 70*s and 80*$ will bring any place in the world with- 
in 8 hours from where we are at the time. This will 
provide import and export possibilities. 

Many of the shoes worn by Amer^ans are manu- 
factured in Italy and then flown in. We feel we will see 
more and more handmade products being imported. 
This should open up excellent possibilities for Ameri- 
cans to line up sales opportunities with foreign manu- 
facturers. 

At the same time Americans will be exporting more 
goods. We predict that most exports will be machinery^ 
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such as machine tooh and computers. Two very large 
areas that are virtually untouched, and will be some 
day, are Russia and China. The demand for sales man:^ 
agers who speak and write Russian or Chinese should 
be large. Since these countries are light years behind the 
United States in the manufacture of consumer go>ods, 
there will be excellent opportunities in both m^^Junery 
and consumer products. , C\ 

"There arc other nations of the world wto whonjyffie^ 
will be actively trading. Australia is oneV^^caJwptf'ofa 
nation that has abundant resources and should offer 
excellent trade possibilities. Canada hoids a similar po- 
sition. Other nations of the world with whom we will 
trade in large volumes are Japan, Italy, France, Gcr- 
many and Great Britain. Once the problems of South- 
cast Asia are straightened out; they also offer excellent 
trade possibilities. As an example, the Jjcaches of Viet- 
nam are amon^ the finest in the world and should be a 
first-class tourist attraction. Basic stumbling blocks to 
progress are thc^ nations* religions and cultures and 
customs. For t|i^„rcas6n, India will not offer oppor- 
tunity until they are able to eliminate some of these 
problems. * - 

One excellent way of obtaining further material on 
wqrid trade is through the United States Department of 
Commerce. They generally have two or three experts in 
a country wTiose sole job is to keep- current on its mar- 
keting potentials. 
. An* export manager must be familiar with suoti things 
as export regulations, docuiS6Bfl^€kbiIity to read, speak 
and write a foreign languaf^ fe^ with licensing, 
letters of credit, etc. di- ' 

One excellent way to get into*the export fiel^ is to 
work for several years with a kvrge American bank that 
has overseas branches. You will learn procedures and 
you will make contacts with companies and individuals 
■ • * 7^ 
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in the foreign ^companies where you are assigned,-^ 

Two areas that are always bridespiaids, but never the 
bride, are South America and Central America. The por 
litical unrest and the^ continued upheaval of their gov- 
ernments have limited the rndustrial potential of these 
countries. We often wonder how many students studied 
Spanish 'with fond expectations of doing big (hings 
South of th? Border. 

rroduci Manager— A new hero has walked out on 
the stage of the business world: — the Product Manager 
or, as he is sometimes known, The Brand Manager. He 
is a new breed of executive cat and the rewards can be 
quite attractive. 

Basically, the ''Brand Manager" is in charge of a line 
of products >yhich/are, in most cases, consumer prod- 
ucts. As an example, the gallant men who are in charge 
of Underarm Soap' are Brand Managers. 
I We had previously mentioned that the actual author!: 
ty of the ad manager had deditied, as he must consult 
with others such as the Product Manager, as to what 
types of ads should be used, where ad money should be 
spbnt, etc. ^ ^ . 

Product Managers %ave faced a problem that all^job 
seekers should be, familiar with. The theory is the Prod- 
uct Manager is much like the president of a company. 
He has total responsibility and authority for the suc- 
cessful merchandisnng and sale of a particular product 
Jine. I 

\ There 'are examples where the Product Manager may 
or may not have this authority. He may or may not 
have the right to choose the ad agency that will work on 
advertising his product. He probably does not have the 
authority to set selling prices. He probably-ihas little, 
or no control over what he will pay for the product. He 
probably does not have control over the company's 
sales force. The sales force must sell soap and cereal 
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as well as his undeiaitn deodorant. In order to get them 
to gcil "underarm," he must persuade them to do so. 

A better title for the Brand Manager might \x 
**Brand Coordinator." He brings all the factions of the 
company together to sell the product. 

Negative Factors: Brand Managers don't last too 
long with the same company — about two years and then 
they move on. The reason for this high turnover — great 
frustration. They find ihey can t do the job as they were 
told it could be done. 

Positive Factors; A Brand Manager is generally 
young. An individual can move up in a hurry, and the 
pay is very, very good. 

The following chart will give you an idea as to the age 
and salary possibilities of a prodijjct manager: 
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Age 
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Salary 


Total 


r 30 


227c 


under $12,000 


3% 


31-35 


36% 


$12,000-$ 17,000 


30% 


36-40 


19% 


$18,000-$22,000 


33% 


41-45 


12% 


$23,600-$27,000 


18% 


45 


11% 


. over $27,000 


16% 


Total 


100% 


Total 


100% 



As one can easily see, there arc very attractive sal- 
aries, and a large number of the Managers are relatively 
young. 

Practically all product managers are college gradu- 
ates, and 259? of them have received an M.B.A. 

A Brand Manager has to be high up on the pressure 
pole, as it is relatively easy to hold him accountable. 

8. Marketing-Market Rei»earrh Department — 

Market Research should be considered as a full- 
blown '^marketing information system," as it conducts 
goal setting, identifies problems, suggests possible and 
feasible alternatives and reduces uncertainty. We live in 
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uncertain times. About the only two things we arc cer- 
tain of are death and taxes. 

Businessmen are under the gun today. The world it 
M) fast moving, that what is new today is obsolete to- 
morrow. Businessmen are afraid ci losing )obs, 
their cars^ the keys tq the executive toilet. Many arc 
afraid — period. 

And, ^^n you have such a addition, there tfe al* 
ways champions that rHc to the forefront to alleviale 
the^ problems, to provide the answers. And many 
busincfismen need to have good., kafe, sound umswert 
provided to thtm. Therefore, we have a new cult in 
our society — the cult of <Ae **Markef Researdhcr.** 
Many buMoessmen pay homage to this cult. The Mar* 
ket Research boys can provide the final answers to fust 
about anything. 

Market Research and Planning is trying to make 
marketing and, particularly the marketing of new prod- 
ucts, more scientific. The brass really would like to be 
told, **By gum, this new *Wiiard Widfet* has a market 
potential of 20 rilliofi or more/" And the brass would 
like to. feel that such a statement is absolute fact. This 
would make their job one hdl a lot eauter and «vould 
not only add to the linK they could play golf^ but would 
add to their life span as well. Market Research is in. 
^ What kind of individuals make good market research* 
ers? He must be positive. He must be aMe to speak au* 
t}H>ftiaiivdy. He must have an inquisitive mind. He 
must be good with figures. You have he^rd the oM 
cliche that '^figures can lie and liars can figure,** and thii 
can he a particularly good trait in a market researcher, 

A good market researcher should be at cave with the 
computer. He must be able to input, output and shoCput 
the ctimputcr. No good M/R man is ever caught with- 
out one. 

Benefits of being in Market Research : The most im* 
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y€twt4 MTmt jm4 |w |pNMfe4 |*Mr ftmdi T1m% wm 
M um cif m m§\d\m lyfv Ail Al M 4i« 
4X«vilrf MM idi fMMcM He iliA m4 *aA Ik *i Ml 
iffmMir yoM lOMi UIU]* «tf Im( ||m«« mi 

yim a'liM uR r ) t »il to qwr fc ii Fm%, ikc —tiim 
hftd% mf^ amddm wtl fMil ol iMr%«rwt fg^ mApt* 

\em mt mh%tn d iM ^-^ktdtV" othce, mi «An 
y\m « fc i g li » i c kc4 diw k tadrnt «m dM k 
MftMN^ in tint mimdn iThm k a >icw Fj^mI Ii«mI 

dtd flkcmd f^ythatKjdKd m m f ^km m ^ Md pmtdty tm 
mtmfm a kooA m m Mhfact. AM cmi 4ci fm 
«<ij Npar ilik Mrr iMMMr. 

Wffl^ iaiiy feaw 4rat old **Sliadr&" and m 
uUn iMo M dhcr «lMt al >m cm m ttt nm® lad 
fitaMil M lilt idl* <4 a drill Thry mm t« at Ir«i4 
15. tm. feiy lMr« fculr fam }m TWrr n d^ d- 
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mtfii fmiKf, ftm fct raMr «ii«id «f itmJw^ mi flop 
iito « ciMMr YiMT mrvt% mt ji^wi. yci* luvr kNM- 

Mid ic^4 tfiA§r«lMi. TW yimcf ohumc* 
telf)r« fm %af. "Tht tmU wi^tk k."- mi ^ mi mM. 

)w «wr %tpMii|| M M CMC \4m 

Ite «4bor <tf *^ TiMikrr;' TV <Aoc 9^ hmt Tkut u 

M « f^Mt <«r a p mr i i»ii a l n>| M«mif Y« fit 
At 4rA iwiaw rilMii iy flu **TlwiUr*^ wtd «vcfv 

MMm io iii ^iMiM^ Ym 40 mmkx ^ TImAct^ 
isiiKi«|tec«^lmlectiKi«d«i4ff^^ Ym 
itto* •ty— fw i i iiMy it k tocMiK i% m tiun 
Im l«i €MI lomcii tfv lew fiMiM>. lie fra^lbs^ 
yi«ft *«0|r. *w liti ten ^ 4 4tyr* 

Tlir lt«i oop M ywr il cn inii m it mtiA iIk Umi^ 
<r Ya«i kam «4m i» n««ct. Tte "tlMirr tet 

md Bratemc ite C I A. *t B i DD mJ adbm 
Ym caul Mp IM M( <M iffMt itet mtiiMn li* 
ite # krtiwi yam mi ijin m % kaftkh i^A 
•«}r, ihm ftfyt miy dkA. 4mt tey? 

MAeOcd to ioM oar ftaHfi " **t. ym omid 

iorai; ym Sim* • mmmt alaat witfi )«w. 
toy ifttf ft«tai Cniia gvy fiMii AttMU Ihti it wat I 
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M %iidMr flKjiit of Mfffkori^ Md yarn liad, m a Ua i»» 

iKfC 4w> <4kr ym % fcA. lim iMMijr mmUlU% cm ft 
piy Mlir' Yo«i jtft daicd akcwl grttiiv ^ ^ 

U m had. »lvy dit dirNT f»y% want jtm^ 

IV '^HiMlcf*' Myv "1> K , lokn, i«a ^pi j\nit X 
lAir 40Oc4 line Yon rcf#y. *<iec/. liwt^ i ctnmtf 
4k« affvmiair j# ym kavr Amt fc^ w H^kvcwt, t 
wed a 4at ^^r f»o 19 ^fecidc.** flie HwKt^ trfike%^ 
"iMirc. ptKid •4MMy. laic «H the iimc y^m want >i»t 

tMT, S«cct Sw <xmc% liaci Md aMMMKr* tl« kaa 
MaMpod fit 43« a« rarticr 1^ luKk to Pudii 
and ktf car i% ready and waiM^. Sn«<t %m m vcty 
<«i^(tt«, ^ lae 1^ mm fm ok innmrn 

tm Yon fv^c Snwt Sw a and race ^ 19 

lAie »atfi% fUiir B««L naiL m im die <^ am 
ikiflu Om nrtt i VJ ii ^ cfannde lie in fart III 

I H naM f f Pr i ntff— 1 F %cfyof pieinrct iIk 
iMMoat ^AcfMifftinrni ai^ Ivn^ a «€ffy drf ftaoc lg> mwi 

ilcrit^ MitHif on liifjii iiloalt «id wtuw^ pttm eye 
«*ai*e», NMly ncraiciiittt away nM dietr ^nM fcm. 

m ^nHr far fiwm tiie tmch intfty. m dw wnyaaar 
Kav freed Ike linanciai mpi fnrmi Aei^ n^iiane 4ay-%%> 
4a^ iaU^ 4^ nKtdy Ivinc a ignm flufi. loday. a Hmmi* 
C4al man nana )ir a fctOi^an, a confttvMef and a fUnncr . 
He i kitnmfu mhgn tk€ mcmey ka% fcm and, nmi am- 
rMtantfy. mhcft ^wittm awMf frtM and (a in 
die hunrr. 

The Man dial iM^adi At iinMCial defartnmd k 
caMcd die Vioe^Preiyiienit <sf FdMoe or Trea^^nrrr Hit 
naae Trraum m wd nMl mf mni 

The Ire^Mircr t% rf* |w n< tik for die ttra^nry-^CM 
nnafine dial- and din mdmdct ai linaiicial actiti* 



9kiL. A put 4td 4d im tmm m tfot cryoii 

b M Im tok Id w id iti 

mm Htrnt^ %9 wt in ^ 

Afpiiffidy m a taster ^ Trummt 
I 4in|r i^iMCiw IH qm0it m km 4id %m wfdl 

ImImi imamm to ^ a ftfitrte m watm of die 
kM M Clic^ Mew \mk mi %m Framu. 
Tl^ Tm mmti M «m to ii «Mt *r cm 

iomr TfCMimri Immw twui iitaww take a ri4f ^ 

to ifcak to Saumy Aaalyil*. 
to kft a TNtototff H« 

to 4aaiAr yon Mih 
a mtf 4t 
{mmM fm Micw Itl) aril 
k |ak« kcta aia Ikf aM^hs af dtoi laHty. 
Wc«wMlteto|M«Mi*alaC#A.kMa4r* 
tan it it a ctniicJiMi. To tao 
awM tofc^ aa ctaoi tat it papMrf Ao < 
C^A.V Al SO atolft ta«« tair oto 
toi^otaitilaiiililatfttcufli. Aa atieiif if. Wctr 
Yoit SIM fattan Hit C^.A riaiilltoi ^ tofct 1^ 
•nt taot icitt aftor ta ftit oot of Mtaft. Tit 
taaiii catHM ta totaio itoti aS t i^cttaM ifta''^'"^toit 
luitt taM toft ita k tmo ytsart awatt^ijg ior a CJfA. 
i yoo tait a 1 A ^ oat >oar if yoo Mao a lla»ar ri>. Wrar 
Volt Suit tacofMatt mtaia ootafrt ia USA 
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h t% ate) fo«.;i<Hc stove fu^ eosftpasy t4> m- 
<MlKsr. And, lilt ^tcmrny n pretty f^xid. ai» ^trr al «4k> 

Air h^BP^ ^ — ^ C\iittroBcr — 9mi 

wM kc ktt himkiT Rrad the ctcitutf: a^rwinskin Hi om 
mctt hock cm Ccotrollm. 

ifK^ jn(> in the lair W a> man) companks were ac- 
tfmnm, as iiia«y iifher computk^ as dicy coUJ ^ didr 
<w Tlfec ikmrnrnm m xkc ciKmcmty and ttic mr/iyCt 
fm a lo «lKiltult ao««mi«MH. itidl 
CM he very rrwardifif wd rtrifimf The analgia s h 
k» analyrc wd frrfiarr rqxirt> atk pcnemM acquiMtiom 
aod dnieOi^ic4rtkjft cftporUffuttcn We have ifwwm 
ncvrrai aiU^s mlteo flMVKd «alo eibccllnit pi^MiMii. 
I^Vthci ifiry did bcctmc tincy motiimt mtifc 
^ frwiJc^ <i( the Camp^m ott mirai^ ac«tiiMtkm 

4 md 4 $im§i — Ihcft are im^ tt-atii ^ oiaiiy camf^mk^ 
k%A t<v m m ayjfkir Fhriie 4xwpaiiir« fed aa attdo^r 
t^ioU vpeai m*efl ^ «m:^ wc* We, al taw 
firtlirr vurpnscd, hocwtf mucfU <^ owr rt|<^ric«cr% lud 

»c kad aaycd m a per day nxigR, «^4>cii Che a^t^yar 
kM «w iMfT^rt ha\* vlaycd \\\ the V ' fiw % hocis a ft^. 

ff It audiu^rs were ralW^r fusty kM crust), cv^n tJni^ith 
• c h jd »»iricd fur a year a% a type erf 4Midit<ir for Ge«- 
viaiM.t.^s \Ad )X1. tlie m(YCi»« Chot^t aKiuf ii, flit 
m'+ft: He a^v^^J ^ttfc A«Al*?r^ i^Oft^wrt ^^^^ 
i^nTv it Kftext^ll, M^erpret «tial Ihey find. 9Mi 
ttk n ihrsi' hudimgs to ochm^ ia the avpnra^M. 

line ai»ditwf area ik a fTcal pUor lo learn Wc kmim 
III (Hie ftmmf ffuM tLiki dectdrd lir mauled ui rich, 

he knA a yoh latch the t R S Bnyt^ He ikrtt Itted 
e%\T) ^ay p^^^iMr he asMfjiM^ lo attditiii| die ac- 



hom At} made tticir manty m> he mifiu diqrficate 
the». To cor t nwlcdf c, as9 Hn't rich hot h» had 
« IkII of a pciod tiw. 

Auditifif lct<} ofie vtkk hn no^ toto many areas of 
the buMoe^v. and »hat better «*ay ir there to pel the 
ovei^aS picttNT or ttK really btf picture that business- 
men m w fn<id of tatkang ^Ibcmi. 

Attditinft ha^ a^ll kinds of side benefits. You have to 
do Munc tr4\TliAf — not ^/enerally estCTvi\r!y — and this 
can he en^oyaHe. Yoy ^e also %o meet a mmber 
i4 poiyf^c mho can he^ yon along die nay to fnme mA 
fi«n4ine. One business friend in Washinfton is the Dtrec- 
M <if Purctiasinit for a multimitlion corporation. He 
sort x4 shot o^ of nonhcre to tltts key spot many 
wondered nfiy. la his caily career, he nas out in the 
K^mies peifomung aoditft, and he built up a nudeus 

frtendt atno^ the local branch m^Akgtt\ He was 
mtHAiktd. Md, nhen the lob o pened up, ^xil he 
prohaMy had some slr<^ aKes to pu^ him a&<^ 

f^i^Ae: \ food auditor cm move tip within the ctmn 
His best target is the controller^ fob Or, a« we 
hi^mrirtiiwicd. he can moie unto i^her areav of the 
ctannsny as ut*. Tlicrt ut c%«^e^ c^pporiunttics lo 
UiM t w compaii) to another 

One *^f the better methodic of ^ing stiiried m the 
audilmg fidd i% start «4fh «n indcpcndcni < PA lirm 

AU in all. auditing can be a very pl^as^m w^y to 
^ «pend life 

(Hirtani a fp^^^ i^yvtem t%. and a>s4 asvoumants 
tmce more came k» the Uyfc. The best opptvtunuicfx in 
C(n4 accounting are with mantrfacturers. as ^ ti^ a must 
for Chem know how much A mki% to manufacture a 
pn^duct nhether they are able to manufactufie it for 
thi^ cost. elc. 



Choosing the Right Occupation 



A cost sKXountant gets tnvidved with a great many 
iSifcimt dep^tmcfits and » in contact with a number 
of different executives. Basically^ it provides good ex^ 
posotc* 

Profile: A cost accminUnt has excellent possibilities 
*of landing in the controller's chair. Since the job is simi- 
lar from company to company and from industry to in* 
dustry, the cost sleuth can move from one job to an- 
other rdativdy well. He is a specialist, and yet his spe- 
cialty can be used in a great number of areas. 
OMil Ansiy$i — We arc a nation that lives on credit 
and there is a distinct possibility that we will become a 
cashless society in the years ahead. Actually, wc art ~ 
cashless ourselves at the present time, so wc have had to, 
turn to writing boo)cs. 

A good credit d^^ment is a must for just about 
cvcfy type of business we can think of, A corporation 
may be a large manufactuctr J farm tractors, which 
cxieods credit to its dealers, which probably runs into 
mitiions of doOars. Or, it may be a small retail stow that 
extends Monrna credit and Poppa hearU>um. In cither 
case, the companies must sell to customers who will pay 
their bills, or they will be in serious difficulties. 

in 1970 tt seemed everybody had a common malady 
— CK^XKfy paid their t»tls on titne and m^ than you 
think never paid. Again, the credit boys abd girls rode { 
to the rescue and saved the day. This meant few were 
fired and some were hired, which was rather\unheard 
of in those bleak days. \ 

Profile: Your chances of nooving front compaiw to 
company arc cxcdlent. as most every oimccivablc type 
of business is involved with crcidit. It is also pos^blc\o 



An excellent way to surt in this field is with a bank, 
and then move on to othff areas, 
lob security is good and the need for credit managers 



move from one industry to another. 




ERIC 



M 



"CAREERISM" 



should incrcQsc in the year ahead. There is limited lop 
management potential. For this reason, one of your last 
jobs should be credit managerfor a large corporation, 

^ as it is here that you will earn the most money. 
Pricing Managers — Corri^ct product pricing is critical 
to a company's success. Product pricing is an age old 
war betvcvcn R&D sales, manufacturing anU e^i^ineer- 
ing. The manufacturing department likes ttx^set a fiigh 
sejling price, as the higher the price, the more nloney 
unit mistakes they can make. The jet jockeys in sales^ 
generally want to give the stuff away, us the more they 
sell, the more commissions they make, <}nd so it goes. 

- The individual who brings all these factions to th6 peitc 
tifblc^'is the Pricing Manager. He must work with all 
departments concerned, and he must see to it that a 
'realistic price is set that will iiiike money for the com- 
pany and yet be priced where customers are willing to 
pay for it. ' 

In most cases the Pricing Manager (a better word 
" would be Coordinator) generally comes in at the very 
start of a new product. He will work^^ith R&D, pro- 
duction, sales, market research to set prices. 

This is a relatively new area and we feel should offer 
excellent opportunities. 

Profile: Trtere are ^cellent possibilities for the Pric- 
ing Qx)rdinalor to move up within the company, be- 
cause he is familiar with a wide number of departments. 
There is even the possibility of moving into sales, al- 
though we know of one East Coast manufacturer, who 
is so afraid of letting his salesmen know how much a« 
product costs, that he has informed his accounting whiz- 
bangs that any cost data that is lePout to sales will cost, 
them their eyashades and slipsticks. ^ * 

We do not feel tfiere is a good possibility of n%ving 
from one company to another, because you pretty muchr 
become a specialist in pricing for one company. 
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ChtH)sing thf Ri^ht Occupation 



Tax ArcountanlB — Wc arc Icid ihat the only two 
things we can be sure of in this life are death and taxes. 
Wc optimists will only concede to taxes, hut, in any 
event, the tax accountant will continue to be a much 
sought after individual. 

A good lax evader can save a corporation, or an in- 
dividual, tremendous sums of money, that is. if ihc in- 
dividual is working. Most of us actually end up over- 
paying our taxes. st> here is a spccitic area a tax man 
can cut down on. 

The lax department has ^i>nc mod and a great many 
lilies can he used in the lax department. He or she might 
he called tax manager, tax accountant, tax analyst, lax 
planner and tax revcarcher. They all largely K)il down 
lo a common denon:inator — save on taxes. The lax laws 
are in a constant state of change, they nrusl he inter- 
preted, tnd they offer all si>ris of oppt>riuni{ics to make 
a very ca>mfi^rtahle income and hcc*^>n>e a resjvcted 
n)cn)lxT of siHTiciy. co/Krary to what the Bihic says. 

VftifiU': A tax man has giKxJ job security. He has the 
opportunity lo move from one company to imoiher. He 
alsi> has the i>pportunity 'of selling up his own ci>nsull- 
ing practice^ The lop management }X>tential is extreme- 
ly limited, and it is probably KTsl to end up v^ithTi Targe 
corp4>ralion. as it is here uhcre yi>u will get the biggest 
paycheck. 

Uf^neral icauinlinfi — We had i<> get lo that guy in the 
green eycshadcs — the real true, blue accountant. He is 
the guy that sees to it that ihc Jei.i's and credits haN 
ance. and. if they don't, iho more exjKrricnced account- 
ant can apply a little fapjy foi>iwork and see chat they 
do. Most accounting uhuKings start licre and then go 
on from there. Trankly, we arc at a li>ss lo ma it 
sound glamorous, as it is posting entries. Oh. there can 
be all sorts i>f fun side activities, such as working on 
pn^fit planning (a lot of conglomerates need liclp here). 
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or the accounum might be asked to CiNTkluct an ac- 
quiMUan iinafysi!^ of a company that hi^ company is 
con&kkrtng buying. The tKing is you all have to Oan 
somewhere and the 9cc<fununf depanmcm is a« pxid 
a place as any. 

Many posting jobs are now being pcrfi>rmcd by ma- 
chine computer, so best not get into a job that can be 
madttae fed, as they say. 

Of course, in many small companies the accoumtMt 
d<ies everything. He is the cost boy, the c<>ntrt>ller, the 
computer^ the works. 

OwrM OppmrtrnmUieB fmr the Fmimre — The financial 
executive will be entering a new era. Finance is critical 
in the years ahead. The availabiltty and cost of funds 
are ixy eiemems in the success of a ccnporaiion or an 
institution. The financial executive of tomorrow win 
have to understand the in^mational financial system, as 
weH M the domestic system. Again, a young person 
might be aUe to get a head start by Uudying Russian 
and Chtfiese systems. 

The financial executive will be involved in most ma* 
for decisiom. We fed it will be absolutely necessary for 
the financial man to be familiar wi^ the computer. AU 

to be a whizbang at math to be stiocessful. 

11, 8mie Th r e e Chrrklng 0«t m PrMpcrthr 
Em|iloyei^We left John the Eager racing to his plane. 
He tears up the stairs, stands at the top and waves good* 
bye to Sue, rushes in and grabs a seat. (This is an old 
plane.) However, John, you are no dumb chicken 
pi^cker as you know there are a lot of unanswered 
questions. The fAmc is about ready to take off, and you 
start belching and holding your well-proportioned stom- 
ach. They decide you are in no condition to fly, so they 
let you off the plane and you are soon back on the 
ground. 



C$UMtstn^ the Kt^tih'tMfHii^m 



\im dccnic to %tvrt the •Afin Bcndcr\ fith" rifirt 
aroynd the corner frcm the '^Righfy V^idfici " frctf) 
town. aKwit 4 ;(K) P M » the %a&CMficn c4 the aKiac aan 
mwpifif kn to recount ihetr ffms»Jvef;ture% the day. 
You buy a n>und fiir the Kij* and pretty sixifl yim pet 
to talking about expense acci^ts. and thai c\*nverxa- 
tioo leadv to vime talk about ' Perch al ProcTaNtinatA>r/* 
tlie man you wchM be wori<t^ for and '^mhM a mkscf- 
9Hc H^ and vo he i> " AKiirt 10 after 5 a) the cw. 
young sccrciancs surt iroc^tng m and yixa a»n pettifif 
a pretty goixl idea aK>ut the company, Farticr that af- 
tcmooB. The Thinker ; had been tcttinf; you ahotrt the 
fantastic poMh of the company. He vaid, 'and we are 
ftia beginning. U'c ha\r some big, new project* back 
there CixAmg <\n ihc RID inif ners. TVsc babici uiH 
make rich, uicludift?! ytn*, John bin , if «e <ct ytni 
OMnevn Kwd." » 

Sou back at the -Arm Ifcndcr.*' the sales t>pcs are 
realty talking, i have noi had a new i^roduct to vcU in 
ti%e years," says loc the Eitlrmcrt ' Bi>y it really pipci^ 
mc to sec all that nuMKy liemg poured tnu> R 4 D «nd 
fkJthing coming out. Things are in tovgh shape." 

John c*>unlers with* What about ihohc lirst-half year 
-Protitv.Thcj' wcre ninc nUkyn above a year ago." 
"Tlic Thinker" h;id given him un annual rept>n and 
some newspaper clippings. 'Yeahr chirps the Internal 
Auditor, who is a little umJkr the sat#ce, "but this came 
about by placing into fitiiUied goodk invcnti>ry those 
buggy H^ips we fiHind back in the furnace roiwn/You 
know a little here, a little there adds up. Boy. if the 
acKkhoiders only knew/* he chortiei. 

Well, to say the least, you are a little sh(H>k. Yihi arc 
gcHHi buddic-s by that time of one and all. s^^ you unload 
with a really big one. You ask. ' Say, by the way. I heard 
there is an opening in Percy Procrastinator's Depanment. 
Do you think I should look into it?" The Extrovert 



&»lcv T%pc \c\% iHH M ^^My^ MiJ he hcM% ^cmm cm 
yew vlici«Adcr wrtti a hccr arm and sMy\, "'ttcvtlo^ 
llit> uc4 the ca« hc»irtifi#y u> the t^iM piior Mtcier dM 
kad llie ph He lu^ Srcm oiM k< wick Mi immIk 
aftd iiavc the> c^r hoem «He lo Kh^t Hhii* Ycm lud 
bct^ hdK^ it^" "l^liat wat^ h«^ name, rank and serial 
Mumbtrr* you as4. It 'BA. tlie Believer" aad hr 
trve$ in a flopkowve on \kjA rem. 

That JolM B«i a a«d we vifl pro%«lt 
4he «M«ariii4ied %<mkiii ^ Oory. 

>4'hcn John the Eager ^ called at ' Bill the BclievCT^*^ 
flophcmie, B^ was avaSaWe lo talk. Thtt t% ttti Oory. 

**l cj«edy went to work (or FU|hty Wadfct Md 
kx4.ed f onw ard to the foh that had hocti described to 
me. My ^ru io^ «ira& m the Accowtk^ DepartaeM aad 
»y bo&s wa& Percy Pfncras^iaator. E%'er > thi ag at ifac 
oart wa% swefl. fercy aad I got aloRf tofellier nwilt 
wefl Then I had an idea for tmprmitii: the tyvleiii that 
wa\ heiwf tt%ed I was <}t»4e ware tSut two boc4korpi9f 
cnthev were hetiig made afid o«ly o«ie was needed. I 
look t^ idea \o Vttc^ for tes apf>fOTai. He hecam be* 
Mdc hiohielf . He started frothioi: at die inoi^ and roll* 
mg on top of his desk. 'Bil!« Bill/ he said, liow can yoo 
do this to me? 1 have treated you practically like a son 
and you do this to me." But I had faith in my idea and 
continued to insia it shouki be adopted. About this 
time. I completely lost my marbles and ptfl the idea into 
the New Idea Sugfestion Box. The Sugcestion CoMnit- 
tec thougtit it had merit and the Vice-President of Fi* 
nance recommeiuicd to Percy that the new system of 
only making one entry be adopted immediately. I even 
got a $25 War Bond. Well, Percy did insuH the fysMtt, 
but he was ^>t about to fof-get what I had done to hioi. 
Everything that went wrong in tM Departmeat was 
soon Named on mc. factually became a social outcast* 
as b> this timc« Percy had pretty well made it knowi^ 
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An Ik mm mt^affff mA «t. He wam w Ui m to id 
ikr «ncminct ikai ritfy dMM iMt uAim m mtt^ 
M rtKy fMM wmMsmt mm k fei to littf ikai cw yoM c 
mm lo oonr Mar mj 4t%k Ihciwm *qr wiiM 
love to M|r Mfo anJ Ktcy wdU c«lck tini «l «. 

«liokadl httm Am j ycM lo^prr Ami i hadL omerf to 
4n9f iMt Ivte. Am «■! d^f yMK ir 6kat I »m m tfv 

dicdLi^ He idU Ar nira i mtm lo ianch wvdi *al ^ncy 

mnif irint <fe <»gyifty. He uH Ae «rttg kwdh 
tmp «m a kMck «f umMtmakgn. ma fhtf tmi 
hmdk m0k nr. 9wtf mm, I kmmd ttiat I c«im« 

mv mA cnckm afew 
"Hm I vds a Codfea ha^t, hardwfta^ wAs^awm 

ifvrBd affwad. Oat day a lev «crlc« taler« I v« oM 
Mio Percy ft ottoe. Al die <ye% m Ae iic n—riii: At- 
pmmicm Mkm^ mf tral iiao iMTTi^, tacy «fc«ei 

«v kM%f€ fried 4r<f^ >)m, hmi yon fnu artJi^ «^ to iMff . 
Yon iiist are MuMe to iuck k. Yon are lawNaperalm. 
ditioyal and arc a had i alncnc c to tlir cMft corptira* 
tma. It hM% ieveiT!> dawned our profitt Bit itohifin 
as I am, we are fOM^ to kave to let yon fof 

Of. I Idt tSif wcdd had faHm omop me, 
I mU4 fercy fto five me aMtlier dutfioe* bm Percy 
ukt Bin, look al dim fkifiom oppor ti mitiet I ha^ 
ftvtfi ymu aad kxA at ham ditloyal yon have heent^ S(i» 
I ended iip out hm m the oold* friapug iophonte.'* 

II. Malfflale CmIcvI ArfaakiblrathM DtrfMrt* 
inr«ii~Aa$katty. chk n a depar t iem «frhm oae has 
to aake a great mumy decMom aad thea be aMe to U¥t 
wtch them. You mmu make decmom mi aMny tmm 
many times a day« aad you doii*t always have all Che* 
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piMl ttpctteor, itt iK cm of 4 hiiycr wMi m 
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afli^ ^fc^jf ^^M^^ ^pjrjf '^Bp^^lk ^^^^y ^BSfljfi 
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yen <iMrfd pwfcihiy bt filllir iHrtTdit Sply< 



> «1k9 «f« icifw<MMK kv iiftmi glut ^ 



kmc HiclLfMm^ Ic* iwom tin «ica it 
4ifNiriiii FjifumriiK tir ftiiftiiirKx. SuiiNiik« new Ima 

f m my i f m i l It i» A» MKirf if yw cm 

ifcc wfrtrr « the r)« Mid liavc a tiHim icto- 



refi ll i *« «*• M }KMr fllkifti cjffl lir f%j i li M Hp< m a 
4ai»|r tem It » Mt w fcir die ind. Im^ 
to 09 flat dm mI ymr «| *^4(f %mr 
NscjHNtf few G O mmm mai% p^mm% Ac tMff aol 

mt mikft feni^d imr car mt€9 %imm oi df* 

ivr • ndliMI fa«r a kok tecr dtmkm$ ImI 
V«« liad M^rJihiJ lk«t O D. «^ aft4 wmi it < 
<MM It— <M Ar dw^-^odty? It kam yon «o tat 
cfy« fem ym cmI fi»y it 119 mM* 
O w w Hly r an tfl TW M&t Mca k QNility Cualffol at 
^Mliiy AtMra«cc« md km y« cm kr a knie Im 
ikraiivc It k «p to yoa io m ike tMlt dut tnet md 
die daor n iq> to ffmftcaikMi. Tkk cm Iwcom « ktfk 
tociy iilini « w a ckiM operator k kn||^ faiJ for dM 
WMi ktr of fikm ke putke* out tke dmr aftJ iM m 
•Mck M die «|«iakiy of die tMNt. AdU *^afr fja.** 
die p(«kictkai k ako paid oa kbw Mack ke patk<* 
t% out. So, aikea yoa dkoom diat 9|(t(r% c4 dui d»fH 
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yM>>4<ai> The acu f^actm it Mkirafr ^ ite 

it'teocK^ f!«y. lie liaii fraJudcwl i^lirwwf a 

cifar Evtfihi4%. ycm «iN Inm fraduartc cvm fvrthrr 

locr ji ycMt aiM «« lAr w ^mm^ Mkafli 

iAMfvaiik^ t« yoK At yew prohi^ rcatbitr. iifkM:ir 

tan jrrai. mic^ New Yorl fkr Utpc Atvccmm lAam 
V^AfCf ha^\ a ooecrmm m iW Haci. E^tty ihmmc 

nvmii «^ Kukt tacdttiei ar^ <w Ann^lt fca^ss «%y 

fliKW> !«. (fmtc hifik loday. r t xTg fo rt, oorni keep i» 

Tilts crcak> two €ux^km arr^ tat <ypc»tiMMUcfc. 

if thc> cbc> Will Have naAmif to acfl. So chry imm 
(Hit a luitfUnf act dut i« a k> hcMd. and ^ 
fvy ifi the mMk mifta he catM itie "lnvciiuiry Mm* 
afL^" 4:4 the fSiaooiM Oore. 

At Che iither tmd iH ^ iifirctrMfli. tlii% »4tiMUi« fUcrt 
trmatfiiSiiuik prc^^wtt (he mmidactutcn ui Ump prod- 
mx% (fiuciiy. Of a« they My m the trade, " it %hoi^ have 
hecii U^ipped yeocfday, even ihoi^ we only fat the 
(irdtr liciJay " The mantrfacluttr inya have the iwr- 
chandM Mtting rifht there on a warehouiiC thetf * ready 

j^. And thn placet prtsi«irc om the prtidiKtM) ached- 
utmg ui fm^kt thry pruduct piUtt for the ware- 
htiuirfr. mW thit it pat*cd dcmn to the hiiyrr to nuke 
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« Mf^ttMnc Mi diH oeovt prm^ipr Md uiary 
Ml die WOftt. 

tl h Mplnl die witfclicwc flUM ktft M rr|iti» 
UMOtap miA U OMr«itr It h Imfcul 10 4 oA- 
kfr fr*l mJ fwmi>»| fiifcrr a SuMic% Ml m Ift* 
4iu«trtiil F.iif itioering covtkc 4:« two wtidcr Ibt uxAt, 

The Uivt man in the Malcrudii area n the ffAfhr Mm- 
Smw coMfiMiet «Me ii Efe^r^iiftkiii ffaaiyr 
AfM, ctiM^ it M area tfiit k c 1:1 My «ifi 10 ike boat 
rapki) Tlie Traftc MMifer n a loey mm m the mc* 

:£e^ ^ ^SS^ «^Mnr» ^<j j^iMiliMy Ifi^ anb k j| koM^ cML 

aft }k Ka% k» lAip pmlft ct^^^ jaa paclcd fcj j jj wityi , nfl- 
»a>^ Ml airvayft. Aal m ««e«tl heoMn wKtt mA 
mm of a iine iMb MforiMce of die irafic him- 

afrr n mcftwn^, l|e mm He famftae »itii a «^ok 
ka ( .S. GimrMrat flcfiAatkM^ m1 if ke n t^p- 
pi^ 10 a iorttfa aiMtty, he Mst aluo a«afe ^dicir 
reyilalioiit. 

The Tt9SK MaMfer miu be a "creatfve idea"" mam. 
rhe conifiuicr «iB he^ tiiai lo dnoofvcr if 
(te^ avaitMIe way to Uiip lik prodiicti^ iMaed cm fiait 

M eMcf]pciicy afise&t it 
^ «a» <ir «itb tdeas tliat {ets ttst jdb 4mt. 

THit cmerfency Mgdl develop %htm a tUMfactntet 
fli9wer poti n two liicckt bMmd tctedide. and die iowce 
ffower haft to have these pott on dK fird Tueiday aftee 
the tint McMlay, otherwine hit cmtre mmipumM crop 
will fo to pot So, to Ihr rescue coms diMratk mm- 
fer. who arraiifes 10 charter a uafecoach to pet these 
pi^ft out there oa tioie. 



J\m Iv rwc&otf iiaiiann pand « tli»^ area, nd 

^<MMiAar toK^MIg tli«. Hmcw, m n €%cmm$ mi 
cm kr ^mth trp ■lii^. tii»>i>pr «r tw 

■1^ bekfym m pmi mmi 

MtiMiw k€ (AocidM f» iliKad Ml tift« fkc fsk 

ma^kmrn He fdil'Airy were a lot cif tiulcoiitenN and, IT 
lliit jefc 414111 «iiari tit could j^wh^k fpt Malkor 

lot ^mcy lor a fmod <^ taw attd yom two hat it <dl rcri 
tac Tlir fumm Aat pet 9kmg to «cM ic^^pcikcr it 

ym cm caw «ip h "^^t tine to fa Id Iw^;^ 

Oae day yon are caBed iMto ^'SludcV ^tkit. ¥<» ai 
W K iNf "Sk>Ae*" — die fay dial ««an 4afi gbi^ al 
llie tiaar anid n aa ai iiilaaa WdH ''Hiftdrt^ uyik. * 
ym tia%c tim doiiif a iN|My Iw fok. 1 lu%c htmi 
msAmg km f(»od refiottft from ftfcf. I fed yew rcaly 
kavr Mm it tatft aftd ditft leadt Me (o a qmimm. 
Oo ycm fe«t yoai m noar ready to tal^ on mtc m9Mi- 
MbiMy?^ Yon bccow qtfitf cuciKid aKMl diit Ink. 
Vim kwix Nf %wom — mart mumtf, yom cmm odks, 
M{^^f>aif!^fd ttiflif i^ xccfet 3nci to tict tsn youf Vttfff, 
Imir laaidiet. Are yo« irody? *'Yo«i bet )^ Ufe I aai 
ready. Mr. "Skadck/ yon Kfdy. 

^^Sk^Mlc^"* dKW hcfMt to 1^ yo«i m idea of adioi 
diey liave io oMiad. Even fkmi/k yom luvc boc« im ac* 
cuoMiag. diK H a ptiodiactMi job. Hot ^lEkadem*" dhiakt 
yiiy can it« as yoii look diat IfMluc&iai ftdatioM 
cxiyrtc 141 ckmeMary Ktiool. '^iliadts'* feck yo« iIiomM 




%«> ijy *r l(4Ht iMf laoUiv «f wiorc aal amv. 

Am *r ffrj«ra fvjr ^Mf Yo« Umf ji Ibt 

li^. Wf aft Mm4 yvui/" 

yM aur c«i iTf) «Miir Ac «udimoi> 4nc« 

It M ca rathre K«4 %JMfMr. Nm 35 hmn ficf 

4iiict cfx^ «|V mi « 1% ff<m> <^«w liit 

eqiHf«NK«A pnM4M|f Kc jmk€4^ «Mea4 <4 

fm Mii* fffvidiictiM 

W fmtK yi4ii Ai§ «ffiQtft4M«i> KevMmc yi^ Ml 

y^m anAI kMiJr it. y^mxcm^ mA uM mm ^ 

ctfiOG^ fnuM )oa *»ow to KAci Acn\ l^^m, mA 
a fioM(ti4^«ffnwA aail tiri Acic pk^^mt lnA 
laik I am fiiMif %^ kitfct «t r^ca kad ^ iMr c«al* 
%tfTkaUrtiT \^ 
yoa atM 'IBiair'*** fart aftd «i» K^Miv t«ct 
li9 Ae hfir ^sUfwmmc4 u% aaaU Aaf ofttifmM raa. AJidl 
4t AiCMi'l and n AiMi't aabi yiai Cry md try—Mly 
Ainft aart ici frt Mnr iaocarf of Nrtlff Tte taf» k(«M 




f iit i i Hj He 9h» iMw iM taM, ** yf»9nm- 
4tm <f M M rfm >« » ^ t . 4a «ot tin ag ^ 

^ >«r— rtK year ««s mm mma$ 
•« ««■ «M 4ii|r omM Ml l» taksr i« Im. 
«• *i Mljr t»m tm 0iw € mm to Iwp ii ivnm TioB 
MH tdl Ik «1mv k«t it wmM Ik tor Icm tfMB «t4h 
1^ 4tf ite «f«ipMM «4Mdi «M «■ ImIci « a pMl> 

i * t ^§m mA, yam, ¥tmg ifct tagf* yoiw» — *M y— 
«r. «Mit MkoML Ym ohM kc MMMtf for At Imh» 
■hb year Mi aMii* tew ooiM pt kcttcr dtt «nt Mi 

Ym iMw Widlprt CM^My m4 kni far 

y*c -Am •nifet't r^.* TW nooft lock te later m. 

"1 "^r*^ — f-^ Tirrr ii htkiiki 

Tig 1A» Euw * tn iay*. thtt, I |mI w—MNud io> 
dby M 'ModHt'^ Oty' ^ Mi oirt l» vMt. Titt lamwrf 
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ru out tfK door. Findly. ilic Bafttcp miha has been 
trial «Ad tfue bwily AMmg the Stti year 103?%, 
"^fatm, you SO B., yon ofic 2V^r o« yowr bar btfl. Fay 
«p and dM plea«e fft the Sun^HiB ouU here, as yom 
arc drKii^ away aB my cMoatr% "' 

Y« lorrowfrily pay your l^^if aiNj kavc. You <k- 
cide ihrrt n only one comnc d actkm left. You mast 
fct k^fetiirr at oner wrth *-Tni«y Trrasurcrr the keep- 
er of liic catkr%, Yow Dad and he wot D K.E.'i to- 
inker at Fataif Roclu aad, aMM^ did M have 
ibe Qf^oftm^ ID fet tofcthcr w«A ham loo maoy 
tmitt he always kaid, "My door h aFways wide opcn.^ 

You decide 10 try and catdi htm at ttic Tennis Chib 
tveflM^. He Im ittvt fenfthed «^ hk farac ^ k 
Ulinf a pame thai refreUies in the locker rxxwi, when 
you come C4> to fce bmi and say, -Mr. Trcas., cooid 
i i£t yJH Uft ^ SS€>^m7" Bay. he Irnks like l» is AcmA 

^ dk nt*« ihere oa the *po«. lie says, I have 

to mcrt my kn^ wtfe r^ dm .eoocid.*' ^ yom 
boft a^ad i>mi a«» he ftti^ up 10 walk out, you walk 
•idi him -^Mr. Trea^ r yo*i wiy, "I don't mean to both- 
er you, Ha daS you kncm I »av fired thK afternoon? It 
wa% %ery uncafled for " 

Wefl. Mr. Trcas awuiinud , -tic ttadn*t heard atinw 
it and he was really s)inpMhetic and the best of Itick 
io you, John. \'ou will probably get a better )oh than 
the<ine you had anyhow. You were tw food a trtan for 
that rmky-dmk iob.** 

Yi>« wy, "IHf . Trcafe.. caw'i yoo do somctfemf to hdp 
me? Talk U) He "Shades* and iiee if there can t be an 
eucmtive drmency for me. You know, you and Dad 
were fnxxl fnendi^, and he alway\ laufjis a lot about that 
time back in )ichool when you got into that iiulc diffi- 
culty' with 

Wdt. 'Treas." va)^ he will see what he can fSi\ and 
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he Oops ia to \iui "Shades" next morning. ^ I was talk- 
in£ »ith lohn last sssghl. He feek he hss beer. nuJigscd 
and wanted me to ask you to change your mind and 
give him another chance. Was he as bad a> ^hat they 
say?" 

'•Shades" says, * Even worse. Vk C tried to cover up his 
mistakes. He made so many of thcih thai we could not 
possibly stop all of them. The poor guy didn't have 
it. And now he visits you, after all, the help I have given 
him. Thai's gratitude for you." 

About this time "Treas" starts backing out ^hc door. 
' You had your reasons 'Shades,' and tried to r^elpnhe 
rascal. S^ine people iust can't be helped, and his Dad 
was such a fine person. Could you dP me one favor, 
'Shades' and call John buck for un exit inicr\ icw. ?lease 
tell him that I spoke with you. Can you do that, 
Shades'? By the way, I am looking over that forecast 
and budget for your department next >ear* and I did 
• see a couple of - • little - - Well, answay^ 'Shades' k! 
mc know how you make out with John." 

Well, '^ades" is fit lo tied, but be calJsJ^;^^J^ 
and ask\ him to come in the u>UiV^ia§.SaiwtIay morn- 
ing at about 7:(K) A.M , and thi> is h(>w this little visit 
goes. 

^Johnr^Treas' tetis me yc^u Teet^you vfccfc~NhaTted. 

Vou really weren't, John. Wc merely felt, for your own 
giKx], you wv,>uld do much bcttc:r elsewhere. And you 
can count on me to support you, John. You can always 
count on my cooperation.'' ^ 

And where do you end up. Jt>hn? No place but the 
ff^ggj^g flophouse as one of the 'uncmployat>lcs. 

We don't think we have to morali/e on this story. Wc 
only suggest you check the company out, and pantcu- 
larly the pcof^e with whom you are going to work as 
thoroughly as they check you out. You can't afford to 
make a mistake. They can. 
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14« Sytc MM and PrMcdttra DrfMntaicsi — Thi% 
\ tt 1 very dil&cuh depaftneat to pUoe in a Rkc, ntu 
I package, as tome oampuik% win iadade a wkk variety 
I of faactkm midc othm atf iadiide of>ly ooe or two. 
1 BasacaHy* thh department Ukes part in four major fimc- 
1 tiorn: s 



\ Syafrata Ammlyms mmd Dnifm — This uttMlepartiiicat 
attiists other departaiettts witbm the c o a apan y or fo%- 
erament afeacy is hdfna; to improve their roetbods of 
conducting bu&iness. As an example^ it assi&u finance, 
maxkctis^ a&d engin c efia g to do a better job. In es^sce 
it i% an orfamzatioa's own maaafemeat consultant. 

This depanmeat also eaters int6 such fimctioas as 
cfflce 1^¥<M$ and maaaeemeat audks (detenataa^ 
how wdi the maaafemeat of-^ offafflration is per- 
(ormti^ — this caa he a pretty tha^ikss fdbir- 

A few iob titles are— Seaior Analyu, Systems Constd* 
tarn (helpinf the other departmettt with coaster utiti- 
utionK Project ManafrrK ^)peration Research Aaa- 
lysis. 

rhe pay can be quite good. As an enamfde, an opera- 
tions research analyst can make as high as $25«0(X) per 
year. The job opponunities are luturally with the larger 
companies, as they are the otily ones that can afford 
Mich a departmeat. or, for that matter, have need for 
sttch a department. The Fedend ami St#ie agei^cfe* fre- 
quently have such a department in their organiiatioa. 
We feel this department could be an end ting place to 
work« as you are continually doing new things and 
working on new problems. 

A good educatioaat background could include nuthe- 
matics, management science and ume computer train- 
ing. 

Fwm$ D^aign aiid Canlrol— This sub-department is 
geared srrki)y to large corporations, and its function is 
to sec to tu that its fonm (purchase orders, customer 
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invoices, etc. ) art designed and ordered in an organized 
manner. With the vast number of forms that a la^ge cor* 
poratioo or government agency requires, such a depart* 
ment is a necessity, otberArtse everyone would be run- 
ning off helter skelter doing their own ordering. 
VlmmamU^Thi% sub-department act& as an editor for 
corporate reports and is also responsiMe for publishing 
manors on its own. A background in Business Manage- 
ment, English, Journalism aud possibly some practical 
cKperience in Printing and Publishing could prove to 
be invaluable. 

Mmmmgem^enl Informuaion Syfl^ma— Instead of mak- 
ing this a sub^partment, many corporations make this 
a ma)or department that stands by itself. The manage- 
ment of titformation ts critical to the sticcess of any cor<^ 
poration or government agency. Paperwork is snowball* 
ing. as it is now t>stiauted there are 1500 trillion pieces 
of paper that are already filed away, and informatiofi is 
only worth something if you can find it when you need 
it and want it 

The M. 1. S. sub-department is split into three func* 
tions: 

Records Managemrnt: It is this group*s responsibility 
to design a program for creating, filing and senicing 
records. This group must decide how long records must 
be kept, and then destroy them when they are no longer 
needed. lt*s not an easy job to decide exactly what to do. 
It*s rather like Grandmother keeping old copies of Life 
Magazine. The group is also responsible for improving 
filing techniques and this can have tremendous fringe 
benefits, as this is where a great many good looking 
gals are known to work. 

Library: There is a wise saying, ''no matter wt)at 
you are trying to do, somebody has already tried it in 
the past,** and this is why a library can be so important. 
We feel more and more corporations will be maintaining 
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their own libraries end we foresee independent bu^nc&s 
libraries springing up. It will offer a great deal of op» 
portunity. 

Data PnKes!dnt*: This field offers excellent possibili- 
ties for the futm' in just about any industry, private 
agency, or government organization that you could 
mention. We will discuss these opportunities in the In- 
dustry Section. The fdlowing are a few of the )ob titles 
that pertain to this field: 

Operations Manager: He is responsible for designing, 
implementing and controlling computerized systems. He 
will probably have 7-10 >'cars of data processing ex- 
perience and his salary will be in the $ ^ 6,000-$25,O00 
range. He undoubtedly will be a college graduate and 
win probably have an advanced degree. His job h a 
**people oriented" one and this is one field whc?e nice 
guys finish first, as he will spend a great de?ii of his 
time working with other departments. This individual 
must be able to express his ideas clearly and concisely 
by oral and written *ord. This, to us. is one of the 
amazing aspects of many of these technical jobs — that 
you do spend a great deal of your time on thorny com- 
puter problems, but much of it is spent communicating 
with others. English is darned important in this world 
of today and tomorrow. 

Gimpwrer Liaison: This individual spends the ma- 
jority of his time working with other departments and 
h;»lping them to incoit>oratc the computer into their 
area. It can be a challenging job— can you imaf ine try- 
ing to get a bunch of hard-drinking, liack-slapping. big 
expense account, old-time sales pros kx)king with favor 
upon a computer that will ps-ovide an instant replay as 
to how much they have spent and how successful they 
have been on a given day. One questbn that anyone 
entering this job should consider is what is left over for 
you to do when you have the computer well incorpor- 
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atcd into all ihc divtskm^i t>f the ci>nipan>? You may 
have worked yourself out of a job. Hopefully, you wiU 
he kicked upstairs ( that\ not the head ) and are set for 
life, or you can go fonh to slay another cimpany\ 
problems. 

Sy9iem$ .4 naly$tM/ Program mrtB — The basic job here 
is to develop and implement solutions to probiems. and^ 
in the ci>mpulcr fieW ymx are faced *ith continued prob- 
Ictns. All }ou had to do uas to take a look at your luiak 
stalcmenl a couple of ycarK ago to decide thai b;jnk& 
h-^J computer problems, but the problem solvers 
stepped in to ^a\e the day, and it is rare that statements 
are screwed up anymore. The analyst will probaHy have 
at least 3-5 yean of computer experience and his pay 
ui« be in t^,c $i:.O0(V$t6.0(X) r*r,f^. 
C^m§mi€*r O/witlor— This is "de'* pKwc where it all 
begins, and vvhi will probaNy spend a c^Misiderable 
amount of (in<c learning to iypcratc a co^nputer. 

15. karrrr Kiltrr — Rr»p<HiMlHUly mM\ \^ An* 
llM»rily~\\*hcn \i>u are selected ic do a job, you had 
bettor make certain that you have the necessary tools, 
or lets be hiw?t, the necessary' weap^ws to really do 
_,jJw iob, Vou nnist have the authority to back up what 
you feel must be done. 

Going outside the buj^iness world for a mom<?nl, the 
quarterbafck has authority vested in him, but it is only 
as >lrtwg as the weight he carries. If the quarterback has 
leadership ability, he will listen to the advice of his 
teammates. However, the ultimate decision, as to what 
play should be run« is still his. A strong quarterback 
has been known to ask his fullback to "please be quiet** 
in the htiddle. If properly pnnoked, he might use c\rn 
stronger language on iKcasion — like 'Xii4 Dang it, 
Harvey 

Business is the same way, and not having the au* 
thority to complete a job is one of the biggest wreckers 
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iA bti^mc%ik catcm, A ntmoemct cm he ea^ly cnistod 
Ml thtte oottlitkm Tim k 'A^uOMU to" arc m» 
eafcf lo irt tcvnc odio' udt, a5 tticy rcaRy have vcty 

^Argpr die Rccmief " looi i |ob mlinA he felt had 
iMOMdMf poiemud with a aio^iafiy calkd Tlic Siy\ 
Che Um.** On ^ Street, it was kiKmii as 'the Lmiiir 
HI M«r qunen it wa% ificmi aib «ia a hmh 
Refpe was fsrvea i>ie opportMiex eo htfr aa entire mem 
rftectftive leam, hecautie the v\d cme wai^ wrirn cmt mcA- 
^fy* physically, nr, at kavt, it was fell Miincthifi{ wat 
wroiV w«h chcai Renrae «as> uHd he w<H4d haw* Mie 
resmMli^itty ikw btHldii^: thik new due cadre up 

vay the Ica^. he wa« mtgjhty eicited. 

been there for, k\ tNCiC many yean. He wa> aa old 
hMd ad curpurate M-fifhtk^i: He feft he «at. lerriHy 
lYverwi^Led ami fdt he iKed?d help, ).o fkcfpc was 
asied to Uaie up aii as^iuaiit for Hm. Wxfgk th(ivfin 
tli»> be a rdati\d) cat^y tavk. So. he advcrttsiHj hi 

^ Knimal aad rrpK^^ ncw^papenk and setti m- 
miunoeineivtii ali the 'iteaAitiiteni'' rhriiufihi^ (he 
IjMid. T>ie rcspiinsc was famastic. Now Ref:fie was a 
wise y<>uii|: rccruiu^r, Mi he made simc very dMksrit 
rci(U4rrmcftts the vandnlalcs must pass hdiire they 
oi>uid tx^n he umMdcred. Ihey had io Ii4ve an I Q. <■/ 
1*1?. \k ^ c\-\a^ American, he hi^>(^y married, have 
aU si)rt% experience and sund 6'4" tall ri|^ the 
Hutt4in, and he ahk Ui chuf-a^uf a pitcher marts m 
M> mmutcs. Rc^kr *as piKid at his trade He wanted 
li* limit the numKT k4 j*^ candidates, k» they need in- 
Icrsicw «inly the K-st He wanted t4i save the Manufac- 
turing VkY PfVMdc'nt < Manny ^ time and cffi^rt He 
wtiuld imly hav^ t<i UmA at those »erc ahM'^uldy 
^ualdk^ to a "IV* Well. Re|! c4itk\iiHl 25 ^'wys. and 
4ine gal. as candidates for the 



Now, there n i proUm dul Rcf did aof like 
Mio ixmmkrmkm. He lih»d hcc» Iwtd by a mem wioe- 
prcudwt, Mh> Ittd fDccady ocmk mMo the confiMy. 
Thit aua waaiicd to see Hmmf im mme ct^ poiilkMi 
— a poution of <nc»wfifayKt. Nov. MaMy wa» M 
dodo etdicr. He rcahsed aB too vmcA. Ho«^r%«r« o«l- 
wardly. Ik fave evcfy evideaoe tkat afl was wcfl wiili 
(be wnclcJ and cbat be actealy wasted m mmUM. 
Ummy loM Hcfu "lUf. bay« brmg m time c M wfciliir t 
--^alviiit one a week— ao we can imeryiew diem. I mm 
sure afiKknifc to get iowic Mp,^ 

WdU chose very wdi^vjlffiod ca^tdales cssk m 
week after wcct, and tbcy wcwt tkroafb cbc wbok 
tcrview bit. Tbey a pp ea w d lo everybo d y lo be wdU 
qmM i t d. fawt ttot to Ha My. Mawoy did mt Mkc dwa owe 

^^^^^^^^^^^^ w^^^^^^R- ^^^^^^^^^ H^VI^ ^H^^^^^^^^^^^ ^^CNT ^^WJC ^^^^^W^^ 

paay, or that owe bocaane aG of hit cipcriewoe wm with 
a Nf cowipany. aad tbit wewt om and <m for wecb 
wbkii tfM arctdvd iMo auwdH awd fully yean. 
Poor Rcf was beside hianclf , as be kwew be bad beca 
lirii^tii^ ia food new. Evca worse, ibe Fircs&dmt of dK 
ooamsay idt tbey tbotdd ba%« hired soik y^yo by Ibis 
tane. After al« 2 years mi al fhpac tbottsawds of dot* 
tars was a btde too mich. ^iVbat is die mmtf wMi tbat 
Rcf, asyway!** be a at dlcrc d to bis new vioe*presidc«(t 
Wefl« die new kaew daasa wci wbM die natter was, 
btd be ootdds't blow tbe wWslle <m Mawiy, as MMvy 
slii bad a great deal of power ia d^ Coart, ao be dh> 
reeled bis ire toward Rcf . **Reg.- be said, "we gotta get 
sosKbody."* Wci« b^ crooodie tears atOed ap ia R^s 
eyes. He ktiew bh tiaae was ap, aadl wbea br ttw that 
noose biagiat ftxaa tbe cbaadrHer ia bis ofioe afler 
fctaraiat fraai laacb, be kaew it lor star. 

There tsn atamrotn other stories we could coa jtm 
up. Take tbe case of the imw product devdopateai aua* 
afer who was broufbl ia to develop a Ime of proprietory 

O 



prodiMcis The mijor c*suclc he faced was the company 
had abkoltttel> no enperkiKC mith proprietory prodiucti. 
Tbey had. tq;wioiK>w, only nunrfactured cuMoni prod- 

ttCt&. 

\% an example, a gMC k a pri>prict<My prodoct. The 
(xm^^ny thinks up the (tame, devdops lU tes:s it aod 
then ieU& it to the puNk. Sow, ii there ever was a 
ifiecutative fieM, proprietory products are it. It i» very 
moertatm if the new t^mc mHA «cII. ami marietii^ ptayt 
a predkHiMuic role io the product's «iooe«s, or faAire. 
However, if ii does taWc off, the Anancial rewards can 
he excellent. 

On the other hand, a custom product is made 
cificaUy for one cvstomcr. A cuuomer will send in a 
frittlinit order for 100.000 pamphlets. There is little 
jtw^cU^ ttj^ktd^ fc^p^^n^^ivaiVv^ Jktfc rkk. a^ you 
ha%'e a tinm order. 

Now, wliat kind of reaction do you feel a poor guy 
coming in to develop pr oprietofy products in a cttstom 
type operation would get? The head man in that cor- 
poration had better make it pretty plata to all empkiyees 
down the line that alt their futures are tied to propridary 
products. He had also better pve the new product de*^ 
velofmicnt nianager the authority to get things done. He 
m«ist be aMe to go to the machine shop and say, '*You 
promised tho^ samples by Friday the 1 3th, and I ex- 
pect to get them.** If be doesn*t have the real and irnag^ 
tned authority, the new produa man wiil soon be sHttttg 
in an ash can asking — '*wot oppened?** 

The moral is, if you arc assigned responsibility to do 
a job, you had better be dead ceruin that you have 
the authority to back it up. 

16. Cniciiirrrlnf Sttpporl Drpartmrfit— »Manu- 
facturing iisdustrics arc the principal users ol a Techni- 
cal Support Department. There arc several job titles in 
the Engineering Departments. The top man in the hier- 

ERLC 



1 



ardiy it die oaQctc-fradiutcd csfmecr. He k» asfiocr-> 
Mtt% who Mitfi hint they cm be Asiocuie Et^inten, 
who fctve gratfuled (rooi a tectaaca! tcfcool, aad. the 
arit nng is Tediaacal Atststai^ or, m he or she h 
BKKc ttBfveruBj caBed, the Tcdmicua. esfiiieef 
is the highest paid iadfvkteai, jad diett die attodM, 
aad dien die te dm i dan , Let*s discuss a few typical eih 
fwecra^ departmeots. 

ApfUomkms Emtmtner: It meaiK eucdy what it says 
— applyi«C a'prodiKt. Soppoae yo«r tn t s rwocthy pitsi- 
dcat of your corporation had one too many at die coim* 
tjy dub baih last wcekead, and he booooses iawived 
widi a beamifd bloode Huaeariaa waif who is die US. 
Reprrseauiive for a new secret ptasdc fbim diat wS 
revol«tioiii« die world. Your boss at 3:00 A.M. s^ud 
ofi ^de^ Use ;a b£ ^ maintfact^ m the 
UModStaics for diis foam* and he has sifoed a foaratt- 
tee hood diat reqtttrcs his company to prodsoe 1,000,* 
000 tbs. of the Uuff each year. On Sunday ^raoon 
he bcfnis lo fed Mue, and on Monday morning he feds 
like taki^f lo the bridgse, so he cafis his appUcttion ci^ 
« ncer^ in and says, *'Boys. we have the opjponunity of a 
isfetime, as we have just been appointed the eulttsive 
producer for thti wondeifiri* new, si^iersecret Hun- 
garian foam. Now, fo ye out Md find some suckers 
who use it/* That*s Application EnftAeerinf. 

Design Engifttrr: These boys and giris are responsible 
for designing iho^e cars that fafi apart upon impact, or 
desipiing a futurUtic plastic bottle that leaks. In de- 
sign engineering, you are creating and you spend a 
great deal of your time working with other depaitmentl. 
With the recent emfrfiasis on doing your own thing and 
die need for personal identity, the demand for design 
engitieers should increase in the years ahead of us. 

The biggest problem you face as a design engineer is 
you can be a big hero one day and a bum the next. 



Oeirtoptmtnl Emimtr: BMCJtty, &ti froup k fc* 
ipottitaie for developHif new proAictft. DmlopaMtt 
t mp ac etiag cm be m tuMmf, mck ^ ycm ffoq j v eadi 
m iMe lo fct aa Ike tranl floor vim t new idea h 
conoerved aad potsftly oick mkh it md it tpe% o«l die 
door M a finhted product. OsoipafMes at ooe dm 
WMld let w cnfnccr begin a nrm proicct, xni thea it 
would be turned ofvcr to someone eke. This was one of 
tte Mneu catifies of eiaplo)«c disfrwMkni^ 
pottqr has i^ncc becw swiiclKd in mmy coipornbow^ 

Ftodmci Empmttr: MoU of tbe new products iliat ym 
«cc^ *c market place have been carcfutly nurtured by 
a product engmeer, wiio is responsibk for seeing lo it 
that the product is de%doprd aad dooc so on time. As 
an example, a new mini-bdice probiMy has had an engi- 
neer suy widt tt from start to foitsh. 

Fr0ieci Engmrrr: This tnftlaXi is i C ij j uuiit m: far m 
mhctc group of producu, or one mafor product. Tlie 
project engineer can be called many dWerent titles. He 
can be c^kd prefect coordinator (br«^ all the depart- 
mcnts together) or project manager. There is one word 
that i% repeated^ used in ewgtneeriat and partacolarty 
in the computer area, and that is interface. Everybody 
uses this word and is mucho ^'in.*^ Basically, it means 
to talk to, or conunuaicate, so when the project coor- 
dinator intetfaoes widi the production control dqiaft* 
meat, it means he goes over there and talks with those 
boys about their nrobkms. He may b^ iti chaige of 
pro}9Ct X, and he lias to know what ^ nunufacturing 
schedule looks lilx in the future, so ^t he can know 
when he wUI bp able to fit X into adduction. 

Distribution Enginetring: This^hr a new department 
that can provide eicellent opportunities in tlie years 
ahead, in nuny compaaiet« this depnrtaieat might faD 
under the Materials Control Division. This department 
is responsible for seeing to it that their customers are 



p fimdftl food mcitKA lo kmSk Acir pc odn cta . Ui dit 
caar of i tacwcr« oar of dir hifgtu p r Mum ht facets 

k ham dfckl y» dutribKon W—c tbtit dtfWPt 

wS id. Ttefcioit, Ik at mc dua mUmg ^o!7mt\ 
mitphmim f niarrr ot to hdp fc? dirtii»di<rt, 

M abcne. TIk la—fiani of piMtk botdMMkaag 
nicfcin luR a taUi foaot oC ci^tpaam f^oai ia 
die icU «iork andi cMMm. Whca a fiartic bot- 
dc Maker Oarto fMtftaat oiA laft «4ik^ 
ie dm, lie puts ia a caB for a CMnacr Scrvioe Bmf^ 
aoer. It caa be a freai way lo tpead yoar life* m jm 
are able lo ira%cl aad %Mi iaicmtim plaoet« Md die 
pay k c uflt a i . 

S Smrngif of wffiwwTj ; Tim fawraow » » Atta tare 
tkat dK ptodact is auidr lo spodikatiow. la rnvul 
pracsioe, dat fob laay f al aadcr da; Malcruh Ooaaral 
DepaitflMU Oaalay Cdacral Socboa. The a e t oe p ao e 
anaafictawrt knc lo aar dat fob tide. 

tm ct §$imi Emtmtfr: Tbit iaihaiail iImU be oca* 
tt%c aad aairt be able lo rraeiia calai aadcr uyim ooa* 
ditoa. At aa t iiaiph, wbai bipprai lo aB iboea <%a* 
reoet mbtm die ffim dorcat bold dtt A^i? Baidcaly« 
a parfcatiai ei^giiMKr aaut be iaiwativc. 

ImiMhd Em^imtrmi: Tbe iadadria} ci^iaeer bat 
cooae a loa| way froaa bciat dK «te faced S.O Jl« widi 
tbe tlQp-waidi wbo wcai aroaad cbeeUaf lo tae bow 
fast Joe icrewt ia diM bok oa dK Modd T hfo. d» 
iadattrial ci^toer of loday bat tow etcki«| work cat 
oal for biat. Joe» oa die ataeaMy Uae, it aow a yoaaf 
radical, and be it iirtcWifcat aad fttt ra^ bored ttaad- 
iag dwc ^anriaf ia dua taaM bob boar after boar. Hte 
pay it etcedeat* bar. hit teate of aoooayiiilamat it aa* 
futtlled. So, dK iaaWtritl cag^Mcr of awaorrow it ^ 




yon it mm^ ^iMtmfi HsMiift^. 
tf%idmr$iM Cmtrnttfrng. The indiMriii 

te. itifthiifobtoiofioat dt^t pujJtHi m$ 
A fokod trail m 19 he 




M4ickmmctJ £ n f iwiyr; Aft i« iaJM^aai 



Mmdb in with the olhcr two amn. The 
pMcriiif 4r|Mtftaicat pf qfcftfety hM a i 

frm More and man oerpotmcm are ^mii^ 
iKMif liur Km ■wihiaa.rf cmia e yr iii t , at a >9h iMe« 
atttf M(. i ait f a d. a mm thai it ataae iktufa, mtdk ai 

S>ariiM C ii p ' ^ftfyw i r It m itvok^d im many adi^iiiet. 
SyianM tmtmoirmt ttKk iami teMcral ma^ itdmxrtn, 
A highway traAc f^iiiffr k a lyileiM rmiMer. He 
MMt tymeftiae anl aiulyae a tyiicv which ia» 
caeaae di« id* of iraftc diy timtft. SyviMM Cini- 
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m€ Urar ywrtc t hd idNnOl t^i^iMm^ Aim 4a^: 
H m 9M ^hc^^ Saiicaiiy. ^ Urpr Mutifaciitrm 

M jiMd wriiiiii a €kWfor9/Ucm afl iH cm 
aw m c"6<wm fjfWTWi asa aflflH^ nKSHvi, «f ai 

teck aiiniil l« a cytftot^ m n ohAJ I« At 

\^fmm fal €«MMif w and aoHini Ihr liM^y «tf tt:$ hsma «■ 
hrr ooMmkm — <tm it a tytirai. 
Vm «« lie 




ft a cima xwwa m #m 

aM f ^ ^fc ct«^: cafikil OffMt^ <4ir patfAaar #f 

C^lifWHmf CaigiwvfK. Otil ak'iA pttic^ utrnmciii aarf 
ima ^Aaia c^kcvMcaH^ aMd cteMMca^fo caa ka aMa^ aa ^aal 

rr MffoaAra cf lo Maka fAatiic ariHi tattka. Ihem 
€%a3lkm ^TffnatiaMiifi iaihi aaffim ym m dtt 
Ura canmcicf to 4naia<t f Saiaac Clial cy a f waHa . 

iHexitkwi ^^finrwiPi^ <% ai £3mrvinara £f^pnrw^; 
TlM ii^c^ area ItaJTy kutwd aa Aa cvAaclia «( IfTO^ 
Nat ia#. Ml a«ir QfLmkatL mka ooMkftcii. Tlit 
aanmiifc laA m ryof a^l^dt wa litlim* M9al <if m 
f aawiiir. hat awawtniawa offmmMm to Aa fiitiiat. W< 
kaiirtt ftm mrm atafci taanal caataan aaaitett «icf ea» 
cvttrtrt fH«^MMIiCir« ^Im cm M4rtl rtiajprc^afli of 

O ta 



■ Mwhcr it pCiipAe fed ^ Midbcv^tMui ca^fimc Mirtrt 
a loiif tunc i4f feci n ts nemr ^uw yxm woiM 

Knynif iKoii 1)1 l^^Mf tkis hak he cioc die 

and dthifm new htii«5fii£% Md rrtKnatH^mvii %o tuUm^ 
bmlLim^ They x^Munat^ hu4«5#ii^ c<kI% ai»d chry aMlyBf 

f lir fnvxYcd ilk'ffcn^ a ia«niijii^^»» n^««r Mt 
UcclUMcafl FjifMcriftf aod ficttricae E-M^mmimg. 

<litK3inin{:. f^uinbmfi, pif^. 

V^,i<r^ I fiftwfT. Widi xhc fK:% m^asi> cw pcAa- 
iR»a. a piimd KM<car> cmpmcct h a ii»m>4. 

jfeAiJ R 4 T> 11^ c<WiTficd m¥th prv^ikkti^ f*^^ mc fyfttrc, die 
fiitvrc <4 c%tr) Ci^vaU(i«i dcftcnds ufv^A R 4 D De* 
pMt^vfK l^a< 1^ a riH«fHJah(i«rt i4 say^nf a fimdl 
R 4 O fVpartmcfM the mxocxx cxcrx maM- 

\ctiialt>. the R 4 l> fXpaftmont a mu^1« cruUfAol 
vtitw A jTcal mail) pct*ffc thini 4if it a% Kctnf a tvawiy 
K^*!) k4 gal% .arui ^m^vv wuh ihwi frlassci^ ami their 
head*, up ifl the dv^iJ^ VtualU. ii «v <^w*te a Nt Uilfcf' 
cut 

Ixt's taic a l*H>i At Mwe the pit^Mhtl^Ucs A ne« 
rhat ius hcen set up m! maft> oY|^«iKii^ H 
v'aUed \ e«tMre C#fi>up " Tin?, hv» the res^^iM- 

h«fit> vreemfif and ctalualiiif new pr^^itictK It dm- 
iliiit% priidi«ci afid ixmccpt tea«ii{ A» an tttmfie. 
hnined <Htr <>« A Mde |T(H^^ I(« tctu che idea «r*tiii| t 
Kftti jKtut t^afcm" tlui »e mt^Mkl («€er t<« the yuwtlK 
<Tf \mciK<( A ni4fwKf tW^ < ie<.t<tues <*e UlUxf wich u*! 
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m mt imc curt of ouf Unrfls, k> the kipcal thmg u> A> 
wit proceed »ftk Oit book I>ic* ihts make sense'' 

Anymty, thcK * Venture Grouf>s'^ c»n be m ftcat vka> 
to ftfMHJ your corporate yejr!. A ft Kid im^ni^rr must 
he 1 pml orgMMm, m Malyu. frawMer. mvenu^. 
dreainer/iciei^, and {real leader Bavically. he muvt 
fce •c«-or|MMjrd, and he must be Mc to fet akmf 
with ptcfte — s<> what tise ts ne^' Nt^hrnf, except it 
cm he the moM ewttmg: m the wirW— to w^rk 
with Che fonmiatkiA of new product ideav and even- 
tmJtf. aic dcvdofWKwt k4 a tte« prii«^ 

He have fcmmd cmc of the rcai fruMratmf a^ irr^tAt- 
mf factfc in the It 4 O Department In the inaNlify U u 
fiwu who is m^orktnf on an R i O project, to foHow n 
Chroi^ to cowipictioA« av he must turn i( o\rr to sock- 
€mc d*c aad then Uari Muneihinp iicm Wc a)) hke to 
have tht fedinf that we have dme a «^tirth«hac by 
* twrottp* fe^ OK limer end It f> M^tnctHmff you 
iMfhl wanl to keep m mind 

11^ hjurrr kttlrr — IW Ffwra^itialor — Lrt\ 
Mi^Vc« ar^ an R 4 l> 4tfecUw. aod yoy ha\^ ^.pcot 
chc Iw 20 yearv ifcitth ihe Over the H»t! Cor^any Y<ni 
w4l hg#iefu»y siaie #t ihro«j^ the m^u 5 a»d then re- 
tire and Inc the fcxid |tfe on a nice fat penvMtn 

hal coM he yotif, hiiMne^v phik>Mif4ty'* \'ou pr^*- 
ahly «ant to avoid maktnf any hif mistakes, and 
way of doing m> i\ lo ^^W*i?W> notfonr. it is quixe 
a feat Uxik as thiinigh you are a nhhirl^ind ti>f acijvtty 
and doiftj! great thinii|iv ^t. tn realif , you di> jjothiim^! 

y<Hi KaikBe y^wWin Y^mi find fault wtth estry 
new product idea that cetpts up You puncture e\cry- 
l^f full vt hkilcs. If yoti can t spot Mjmething tmmc- 
dialdy ^ton^, y<M4 ask for «n>re data Yi>u refer it to 
annmiitee. Ycm scitd it bacl to cofrecc a speilmf error 
\m pinsihly hre the f uy wlio origtftal!y made the re- 
port aAd hrinf uMneKidy elwc in to d<9 it o\er \i%u 



C hihrnm the Ra^ht « k;>wfi»>« 



aviiMi drl^y. ojUi maitnf; dccisiiin, «nd (hctcfivc 
fiiaU IK> vntvuir^ Before ymi km^v it, vtHir *i years 
are tip and you are a free man 

Thefe are m*r€ enccwtivcs iiAc this rh^in on - rcaJi/cs 
jinJ ytxj find ihcm in ftnurkc. mjrictinf arul ;n[!» 
aceftf&f: These executives vU>*1) but surety vtrdfrn|:Vc 
a tx^ofifxaiky m»J »mN4#tH/> yii«#n^ ev<\4itj\e 
them, y4Xi tan. by Mk^^i«^ iMjr vy|^^^stt,»ns .>n hi>w 
lo invest igMie u ctmipiin/^ 

rtMMMA^ Irf ^lfif tj m < There iv win v>U sa>m|[ ihat 
n useJ in the vioci enarkti- it ^iicv scmxihin^ hie ihi* 
— Buy I iurwl Seli ihp^^ The same exp^Nsioo coiik] 
he iippijs^ ht/y i«f a Ci«ipdfiy The rwy p-prvA wire 
that a ir^F '^ the men and *t<nen wh*^ had the Plai>mry 
A<^wvHi4>in\ K>h :n the IVfiO s reversed «( Thetr ci<n- 
pjfvics pa^d f^r Ux) nmh ^^^uire aroihtr ct^mpaf), 
aod m JV^ O I he pin^ rfc w<utrinf ct»mpan»ev had to ' f 
ihv pi|xr Ho»t \cf. IV now pjM hisuvy , iiruj the 
PUnnmp Acv|uiv*.tK>T\\ n>h mevr»ly fv^^uard 

One *4 the rcaM^nv wh> thjv is sikh an ^^ttract^ve ^oh 
»v you arc aUayv W4>fk*nf in the future Vou can al- 
Hjyv ulk aN>ut w^at mil h.ippcn ii>morrow and hi^pe- 
<uUy ' lomornm ne\er a>m«:\ * A finKl Pbnninp Ac- 
sjuiMiHvn V man ^iW he ^orkin^* ihe iori'H^riite level 
«ind will h^vc ihi' car i>f ihc company's t*rc^hi<j\t if he 
pljvv hiv c^rdv rrpht. »lu» knovks v^h,.\i faivw anvl (t>rtune 
av^ait htm 

f >iMM»*»iMji~ 1 he economist h*^s rc;*vhcd the same 
pedestal i>( cotp»>tdic p^mcr that ihe Man^pcment Coo- 
sjtth.jnts ustd i<» have He is \»of shipped. Jt^^ed and fe*- 
^ Vrcd H\ ».ofpo!^tM>n ptesulintv. as he ts the imk v^h<i iv 
aWc to Wy>k out over the stt^rmy fi'ture and devide the 
talc of the ioijK>r;^ic ship In t vJay's vihrant, chan{:in| 
**f business, ci^mpanies J msliiutions must de- 

|>TkI i.rfnn\ thcif \Ty*v{a* bmli^ U". VcU iHc^ ^h^l lir»i 
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ahcaid Ovnp4n;es now have cmc year forecasts, two 
year planx, and some even go to one hundred year plans. 

A f ixij background for breaking into the Economists* 
racket iv to obtain a B S. in Fx^onomics, go on and get 
an M B A and pi>Nsib!y even a Ph D. Then scrawible 
in a little astri^k^y, and you are ready to fo 4>n to 
fame and f^xtune. 

ijtmf Kmmfne ttmmmimft^Xhis can be cvrn better than 
^hor\ range \Nc arc g(»ing to ihrow a few job rcspon- 
sibiliricv at )ou that arc included under the planning 
lum.*th>n: Ihcsc include long tangc buNincss strategy, 
facility planning, long range fvKecasting aruJ internation* 
al pbnnmg PowiNy m the . ^-xt }(.} years, ii will include 

It IV an rxcellcnt oppt>riunity. Again the pressure is 
minimal, the salary gt>^. the working conditions ex* 
ecHeni (K»is of executives suite conferences) and the 
voodiiion i>t Mkorking with i^>p managetnent, 

Vour background mi^rht mel^^idc Business Adminis- 
if^iuon or I ngmeer;ng, or lluc^tenng. pUiv some finan- 
cial cv|xf»enee. nMikeling, and a little priHfiicti<»n. In 
uher wi>rds. ai. all ;iri>und cat The pay — $1K«(KK> up. 

Kr«l l^air IW|Mirtfftiral— ith ihe tremen* 
diHis jirowth o{ chains and ifie numK:r high rise 
buiMing'-, bankv ar>d sti>re% which are springing up^lhik 
hjv it> Vic tmc tif the hncst areas of i^piMI unity tW an 
-♦ggrc^sive NiHiHp pcrM>n. 

There arc many pi>ssible tales that are appl>ed the 
cvecuiives in thiv department. As an cvamjile, he («r she 
nwght K; called Prt>)vrty Nfanagcment Opeiatiofts Offi- 
cer, 4^k tir|x%rutc Real Fvtaie Manager, or l>ire«:ti^ 
Kca^jta^tv Ihe ofWn's bjisi< respt^ovibility is to so- 
le v1 rKgtuiaic and arrange f^^ leasing, maintain 

A/bJek^fi»unJ ei>uk^ include archilcclure, faciiuici 




ChiHrnng the Rifht Chx^patkm 



The field t% Uiti in %x% infancy and sb^iuld cupand rspidl^jr 
m the yean jJicad. 

21. FMhirr !• A4|m| !• m iMfrrfcrl H' »rM - 
Wc arc baucaRy all bypocntc» and <Mler only ta de|:rec 
C4 subject matter. Let's taie a few Un instances. 

You are a young hanier afid your boss, a \'icc-PreM* 
dent, has three very hvnrr and mcft. «^ art 
viirabk depositors aed miio «re coenii^ tf^ Nc^ York 
and want to see a World Scries game. The prcHdem^ is 
««ie Series has been sold out fcv weeks, and there arc 
absolutely no tickets left. The V.P. gives you $500 and 
asks you to meet a tkrkct scalper on Times S^uai'C and 
purchase three tickets fr;>m him after you have passed 
the l^ttb Sc<>ut saifHe coumersign. ijo ynu k^tw hk 
strucfiocf. without ^uevtiim? 

You arc a schont principoil and you 4/?c asked \o sit 
i>n p^inci «tih the S^hix^ Supcrinicndcnt arul answer 
qucsiK^^ at a pubiic hearing. Am irate gcnileman asks 
oKna the incrcri^wding and vKitkficc that j> takif^ pAace 
in the schix>lv T he Sch<Kil Supcrii.*cndcn» gliNy an- 
swers ihcrc IS ahv^utdy nn vk^lcrwc aruJ there are no 
classes that have more than 30 students Yet* ViHi know 
for a fact that cral your classes have 37 students, 
and ViHi know «>f at least two y«Hin|: tcacherv wKi were 
physically aiiaiked in the pas! week l>» )nu remain 
silent? 

YiMj arc an acc<n;ntant with a company thjt is hav- 
ing a partKularly riwgh yt::ar. as sales and pn4tts are 
drastically «^ Your boss, the Vice-President ol Fi- 
nance, asks you to capitalize some rcccpt aJditKms in- 
stead ol evf^nsing as y^nj normally w^^dd Yi>u know 
darn well the additxim» arc iw^f>iti») item^ tha< can 
be written irfT in four vears. f he ethics <l accoui^mf 
and the tax bws lequit they be ei^pcnscd in <ioe year. 
What do you do? 

Yfu jffv a sttfdrttt ^-hi? n p!:tt^J it pfi*hMK^eafy 
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hvHWOC vyvttfli pnnpum You arc Aiird 10 t4kk€ t %ta a^J 
tlitrr tev^ ao p r orto f » — you arc on yow bciwr Yet, hm 
» A fvy in ^roiH c( y<ni cnfyifif from loMoat cine Iftr 
cruy. Wliat ^ do*^ 

Yon arc and cocuimic 10 be faced widi <f«ratow 
like lhci«t cvrr> Jay m your life You had hcntr laic a 
do%c k>c4 aA your^ aaid deciic Km Miai^ym af« 
atfad «^ mififl^ 19 port Y<Ptt awa ^uakt 

•iNttc yciv «iH dram kac. a«4 Che* yon lud bctlcf 
firlect the right ccttnparry and the right hcMft who m mi 
tunc with that hne. PoKi.iWy. yoa may chocwc to re- 
mc iBb c r that otd prcwrrh. Xxi he n mm i oc m teow 
. the fka uooc 

H y^Hi do mn dt'Cidc »hat you art ^n'itttiii Ui Irvc villi 

Sn^rC «nrfl|Vi«t«m»9\ wnjd Vuv xrc IKii, yiPV 

you go thnmi^ t4c drivm k> wu\ mA rwi, a difJhH 
sM^d mdi%'tdual 111 acvtf ttmly c€ccuvc Wc fiif* 
fi'U yvHi maie a rcUtivc^ M<m$ aatid miicm you am 
your 4.. a> ytui ^tlt hod ( aad odd^ arc 1000 1 ) tkM 
coAd»Ui>«i> V ty »<hJU1 aoi loAcralc at cuk tunc htitf>air 
much more u4craNc in your Utcf ytar>. 

22* Tfc h i rtr ri %ail>laarr Sit l>ack and reflect far 
a iiK«mi nt What fickl* arc %ifiuatty irKiaopnliCk? !Mki 
maics a pvtat deal vi moAcy"* ^lio arc able %o chatfc 
pretty much what ihcy ^ant^ ^tkctc arc thctt moft 
cuKiAtfncr> thao iicrviccK^ BciicvT ui^. there wtt mtm 
ij^A «S i^iriir rr<|uamncmf^« but thctt arc a i^. 

ToftHfkf tfac Uvt ha% lo be ihc uacdKal prafettioa. 
MiM^i vt US are tkUed to death (an pM aarttiBded) to ht 
aMe hcc a doctor Wath U)e iacTtaie «i our prodaMc 
lilr sp^. the demaiuJ U^t docior% miU €oMiMfte ti» har. 
I %t^r>iiiic iay% mwm^hmg muU hr dnar to aletiaie the 
^ituaiK^. hut «lhat can he done^ 
^iVict^vii are ItcpMffnig %o u>€ para>«icdic» of asutt* 
iintik m their work ic ai^Mstam^ arc doiai more aad 
mew the docuir\ w^vi. The pre«cr^%tnf H uiil pretty 
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miM.il left 1^ k< the dixiiir v milt, l^wi wW^ irn tiic 
t« U ha^ c«^tIW^ piH»MMiiiCi» the >oai^ prr^iM 

11c Mi^y ted ^ aiin^Hitcr hjiiK h«rcK ti^TjAdird ihr 
wtirfiKir thr inc4ic«l iirU It « iK hr mure citra- 

c»n be ttMiclcj imi> the a^ wyyi rr anJ the ihA|9i»^ii4i^ 
he h«sC4? Oft t^ic Ci|mctic<*v ^4 m^m ^Ivtocs 

ttifts Thc> w ifl fi'^ U»n[scf have in kii ihtrt und hocR 
I'l* n pi*ff) 'hv-p»*n vk^>H ripium ti^ <» paiicni v ifK. N<>. thc> 
» t^' 4ihk io pt^fctY the lotiy pattcrrt m ;» »a »uf»4pf i*tf 
fuiii«i ik(iHv \cx the a'>»ptfUt hc*r the v>tr> iaIcs \lk'e 
imj^i^nc c ^mpuUTs ^lU he m»Jc thai vluck at the 

mn^ rvqkmHv itifr^acr pcfMinnd mho ,4nv t4fc»uli*r 
WK^dK*] n^umhiv ;uiftwh«i IK pj\ stuMu'tj he cKvcilciW 
^v«M>*:. -i> h«\v \^h3i, wH.'i cjftfn^ uih>fc r*h%r>c\ tha#i 

v^c arc « n^ilKffi ihiit is si> tied up in lcj^;Uistk Vru4> iKiH 
All * vU) <^ t»o cJHjrt The lcf*l proicssM^ 
fKvdv htlp It ^lm(^l) hccn un^iHc ti> keep wp 
^Mh {hr r<Hh u nruly 

V^c pro|Ci i ih-t m*»fc ^r-J mt^c Iji*)its ^ turn to 

Ihcrc miU he rcaJ evtaic ^> tvUnlx. ^iwivtafits, 
vMAtc ta^ iivMsiaAt)^ »nU no di^n the Une At the prei^- 
cnt fmu\ thcf e Kcvcr*! si+Kiiilk frmf set up to trftm 
jisMvtaifits It i^m Klcail oppi^ufkitftes 

•Ae fed the a^^npMtcr has harel> s^.tjikhi^ the 
vMdA4C i4 the Ujs:*i ^>cW, and kfK*v. it hi\< Ui 
KAimc mio «Kk'f %ise ui the future It 4^ humi^a tii, 
hut li c<>fnp«tcf , t*ru.e it «v ph*pcH> pft^.f\imfflficd, m*ici^ 
rrbt4vdy fe* erforv 



tMim «i'hidi arc (tatriA^ moa n^Ui^ l<> prcnide yam 
Tuti a great cf iftfonutKW. Scvcril have iAcn tiM 
extra step aikJ arc prinidinf iinfiirmatKWi i^fi a kKai 
hikstx M an cKati^. the R<idhcvicr Ouptci <>( tlic 
\«iiri«i;i« Marirt«ft| \%sac%MUcwL <5urmf a reccM Xmat 

4isi sfKvilu: ^ucstKins aK>u( job oppv>rtunitics There 
t^N fKiiKmf ^ ixrtttf^ ii lru*R the hor>tc\ imnftL 

f he a^MKiaiMififc are iivted in "Fiicydtipcdia of As- 
hV4Mkx)s.** t% published hy G»W Research Co.^ 

ik\A Tt^cr, Dtfjott, Midi 4K22<b and i\ fvc45ab!y 

M^^untf^ E«c^ occijf^aiioe alsii ka». a sufRhcr of 
Kpevi^K ma|:a/;iw% th«t pcrtiun to it T>K^se are UiXc4 ia 
V.^i^iard Ri^^c aiid Data Scrxicc^ O^cctor). 5201 Old 
Ortlurd 1L.r^^ Sk<^ic. fU »rui a^AilaWe m 

lith^is WV\>^>%W lnU>rmatKin ^vices. Inc . mlu) 
pulh)i»Jk:s a scf.iCN i>f txx>ksi j^Kn^t sfccihc occii^ikm, 
ibicse KkA)^ a^rc c<>nUntt»U> updated, tn M^nie i:ast^ 
ever> nv^th Hiese Occ4Jf»«tion Booiit are liocd on a 
card m the ha^^k thn KxA. Pteat»e indicate the Kpeci- 
he one you arc inierektAd in aad the card lo in^ 

Sem spaf^rs An enceUent lethad of obUmtiig ndA« 
iK^al dat^ to study the tidp Wnalrd" hd^ in your 
newspaper, the New V^>ri Timet aad the W«M Screet 
foumaJ TViie nd» niU |VcHide yoM wtth 4 wenhh of 
«nfonm;K« and ^'Ai M you which occupattons are in 
dcmaind, what t)pe> Ci.M|^aax» are h«nn|.. and nhaC 
t}jK \4 .nd4\iduai the) arc l<m>kin{ Uh 




Part Three: 
Choosing Ihe Kight Indu^trv 



24. Tfff 4^ I ml artry— Once y« u tuvc hccn abk 
MfTOw yovr cboioc of occupucio«Ms yew ficKt tavk n 
lo lidect one or hctcral mitnitrtcs «tiacii yc^ fed feuvc 
potcntiMl. Thift tfc at trrmcnJouii ta«»k, b% there «re thou- 
Minds i4 pii^sihiliiick that you s^fouki consider >h'c h«vc 
iiOcd <iii Ae fc&^'mg pa|scs a moabcf of mdu4rte« chi^ 
wc fetrl have pcucmsiat and wioie chat we fed ha%« 
ptdtAcm% aAd Khiiidd he a%ii«dcd. U'e also «^h«l 

isf H^VI^u^ .»»d »^ type i?f hack|TOUfKi h^i 
hern ffn^ %uccxWtrf «»rcht^ a p«ft9C%^;ir mdyvjry 

«A ihe IVTllK. Ihc hin«B thai c%tT>tNid> had hcc« pre- 
*i*Ltmg fiw the iOhd H)\ fxxcf deAi^k^fvd bccawM: 
hi^Mf^ rated IkU>w km%a and V'tftnam i^n \fw prK^rily 
Jtsi However, the demand fi)r divcni h^>usjnf far €%- 
cccdv the cMsiinf suif**). »t «^ gctiinp wiirse c\'Cfy 
di> . ^e predict che I cdcral G*ncrnmcni make 
hiHivtA|t itf^umbcf One prKirit]^ and v^iU vhannei ire* 

Since hiHistni amaructKm wiU expand, it kh^HiUl priv 
%«de eiadlcftt cinp4o)mcf^ t^pixmumlicv I here are 
three i»ays f^n tnti^ the hmjvinf Kxim You can work 
tor a manufacturer and or vupptkr f\\t\s to the in- 
duM/y A% an c^ampk. wc predict nn^e <Mitd ni«M-c pta^- 
tK parts *iW Kr in K>UMrf, ttwrcfi^c, ^mc c^iuld 
work f<ir a ptaKtic't^ manufaciurer wivi i> making ^4 con- 
Mdennf making: housing partis, ih yiHi couid wxirk di- 
rectly ft*r the hgildcr\ >\e predni CKccllcnt pto^th Itw 




the fiiUewtng types of housifif : prefab homes, dupkxcs, 
second homes (vacatioci homes K apirtmetits, tndbiSc 
homes, and business constructioQ, office buildinfs and 
facuirici^, and remodcUng okkr homes. 

A thtfd way to gel in on the housing boom is to m^ork 
for a Federal Agency or Slate Agency that deals with 
the housing industry. Possible Degrees and Occtipatiom: 

Anhitnt: An etcitu^ xrea AH one Meds lo do ts 
looi at the ot-w churches that are bctng designed and 
the new high rise busings. 

Oraiismtn and Drsif^trs: 1 he job entails dcstgmng 
bydd«gs, writing specs, obtaining cost eOtraates/ ncgo- 
tiatmg baiUling contraas. 

dmstrmtiim Enginerr: Architectural engtaeermg 

stcrs The job reqi^ires leadership skt9s and the abdky 
to make decisions quicity-^^ske *1ook out you are fCNiig 
to fa • . 

Hi^kmmr — 16— The <>ihcr types of cons^ructkin that 
tnua inxtm »n the 1970\ arc highways and raf>id traAsi* 
systems. As sixvi as a new highway is con^f^cd today, 
the existing vehicle traffic makes it obsotae. Ttie amwrr 
lb more highways and more rapid transit systems bu^t 
with government funds. 

The three ways to enter this field arc the same as 
above. Yim can wihI for a supplier of parts. You can 
uxiri for 3 povcrmiwai ji^^^y, as i)ie DqwtHKirt 
of Transportation, or y<Hi can work for a oontractor. In 
the taller case, if you plan to actually work on bnitilitg 
highways transit systems, you would be better off 
with a ctvtl enfinccrti^g, iir possiNy an elcctrtcal c«^- 
norrwuf drgm H<iwevrr. for every diff«ii work«r« dim 
arc svpfxirt W4>rkm m tKr 4^^, and tK#s pixnidr« op* 
^^rt uimt ics a^ we prt%«ously dr^cvs^^ as a 
aimfiiittii n4«'d» f^n^nit^' p«.*>pif. prfsonnel. mbirma- 




Chcmimi the Ritfiti Industry 



Fiwykwd nmmng Mmnagrr: Tbe«e are t!hc incii mS 
wQgnta mho UxMc mi Bckct mIc« tor bnadmp aad 
Uiopptng They bocom? aavolvcd 'm kfil Jttd par- 
du^kig aspects of taad ac^ottttkm and ii%o ^ iflto 
piMk rHMtkms, Some legal tminini: «w:ndJ be Mpfdt, 

MaMfartariMf 

''••il trm i mt tB ^0 — Amricaav ei^ia^ eaiuiifi ^nd 
fnxid phces cootmue lo aaU, as loiif as ihlt^*e 

two conditions ccmuftue to criki, ;he food indufitry oflcrs 
eiLCcllent pos»»ihilities T he markciing area is particularly 
attractive, atid^ skicc the average d^mpaiiy offers %mM 
a wide s ariety ct products aad has so nuwy c^n^ooMx 
the materials c^^^of, (iiufice, and maaj^rment iafor- 

Tmkmrtm f»rW«rf jf-^n spiic of the k«fia. 
hakio, these coinpaAics contMMie lo grow try diverufy- 
ii^ Mito iUhcf fields. ^Vn an «iid«tstry movcai ifHo mew 
arem f<rr xhi^, A czn iiffcf an eiorSei^ i^ppiirtuMty for 
Che «iK5f\i«dual »'Ko ^it^^ has eiiperjefice m thai iield. 
As aA cKatriiJc, suppi>sc Rc>tio^is Tohac^> decides la 
etster the cassette tape field by ac^uirtag a smaS com- 
p^ Rcytiolds IS many tunes bif^ser than the acquifcid 
ixiinpany, a<id y*m know they witl Jx pumpifif mcmty 
tmo H and wOi need additional pib|^ mho are CK(Kh- 
caced in the tape recording field. \ou, ^ ctng an e&pcit 
m tape rcvordtftf^ ca^ ui^y e*siiy t^^My Um a food 
pusAioA W4(h RcjiKjids. 

r#alilr Ifitt TrWiina— 12-^t aid benefit from the 
trend toward indrstduality of itress and the stimmg 
cloches conscii>uvness tif the American male, t or years, 
«ithiiwit Miccess, the cUichiiif iodMstry has trkd k> fct 
the nicn 1.4 AmcfKra to «^car Hmctfung iither ifian a 
white shirt a^id a fray Aaniiel Today, the American 
male has gone wild in his dress, and ^ shcwild offer op- 
pcwtuBJiiicv ltt>m dcMgficrs r»fht dowiti ihe line 



inert are wTHm ^1^s tii»i perron oiiwUy ui tins is- 

tftii^f sikniU he «»lcti<\J C>yf fiAlKtfl rs <«fi the m^nc. ml 
It* Hkiiut) Thcrrfiirc. mjtn> i4 w\ Unif (kv tlic 

^neither trciid Ihc dcMrt tor inUrvMJuiality in fur 
niturc. ^ ounf Amenc^nH hiivtr chcir own tasic, and ttu^ 

KjtMi) tkcur tasics &ime ocl«^p4tfuc^ »^ profJucc iM 

Ifccsir rs wmw^ 4TfSij^ P^^T^ «™ ™ 

«iti»^e^ ii^ tJwr needle 4if the AjacTKM (V^if4c S;^- 
Mia^. 0 ti#cf c^^Hlc4*i iffKiHiimfiio f'iW rice- 

On <idiirr hmd. there hi ji ta^^ffe demanJ for 
siMdar J fwrvuturc LM^pt uit^^nK-% Mlfi mavK pr<^diiQC 
pUsiiu,- productK T>icre y^iU he more IoaacJ flaaac 
fiafAitwre anJ mt^y ite« r>pk^)k of outJtx^ furfiitsrr. 
tlus i> another ei^afmple o( ati i4d tiiduUry fffk>v^ mto 
fiew tii^kis mhI shouU t^er e^ix^kai iippiinimfiie)^ ki 
lh«:>se tmii^Hlttal)^ wht» are eupcricfKx^ p(«aie». 

T here t% a Mile hencht to tfie fuma^ne mdiiiur) Hmy 
;if titcir f AOoncii tf^ kwaUNl m Tmr plam t<i live, 
(«ie Hi|A finnt. Nonk 1 aro^ifta 

llie Iwmijr^nr iiHkistry necJv M \M< Nimc rc^sjuirc- 
me^k a inHn/ufMitMi^ coinpafiy doe^ V^ c fed there u 
a fre^ deWi i4 mom for Nrtter mis, ^ mivtnvM§ 
iXiyU ponnA^ e%4t^t1riM ^ippwiwiNiK v f^r ti^rfntej fem- 
libs 

tmftrr mmd IIImI r#W«rfa — ;fj!?^|hiN in^stry i$ 
humni: m\\ ^ill u^ntittui' lo J*> t fK- lar|K* f>afict 



mM% arc itTfirral^l^ f:iMrt 4^w^ir»tkiiH nccr^Mf) flic 
ic%cr«l yrm H ^ enfiM ilhm|> 

djMfli iltt). i4¥r I , pic fijftcv tkjrt aiI rcM^ umpcrmmn% 
k4 5^ 4k^%^cx, |v«fKf wiirvM %K?iiMhl» hMrr> wrf- 
m9fuw\ mi cm mA tm f lir €m §f m Ac i mmmm m 

p^^H Anw^ i rcwtr m grt^t (Wul (tf wimir. hul (lie iitN^WDr 
ko tkat 1!^ pitprr bt^% »nii p^ivchci» will he huilod under 
oofl^nrCN^»i.« Mi HiAi iiftshnrc \0 Uwm n^niAud f(xi% 
mJ can aIh) hr tNoJ M hi'Ach itr»lie<J ^ kI/^ AMrik 

tiic c«^^M% (iui n im MHpid^ Hr^^ftl- P*^^^^ 

IWrc Arc mM.(HM^XWI Kii kk priiwiod cxaj year, 
K»vc a hufc #rwJiMvU) Y ixii arc \^md $ xMici^ pi.iHM- 

have ficarJ a ftcal xkal atXMM )C(«intM>4 mnici- 
a cLmp^ Mainmc a >^iaft t^jWt«ift:^ ix*^ ji iftssul 

(luar^, a% ii prinidr ntumc ^ffnittiiiiMy for riir 
K|YK^i)r mafwjfic m4 ifvualt) ticwifiafirf . Aft m ca- 
a w yl c, ^ ».Mhttt1iaii «wUy ncwtfiafirr n tti.¥0m% liy 
lraf% aad Kvm^i^ \« «t lu>c «ciitiiiiiw>iJL iaan^ lel im^ 
^avc 1^ M,vfiN« i4 ^iic^My, hiivaiis<? kuvt tMV(4 
mi nftOK^ 1 4ifc" rMcd titat maft> yu^Milf fwflk 
#(4 vk^Mfd' (i) m^m' a irtai deal m t1ic«r t^M^ ^cm. 



Kw% wmd ffv^idr mmc iittrf«iir> 

l>k' lx*si ttjiv i.» fjt'i ahiuJ if^ puMtshiTii lo f^»vc 

M« > Kranaia 4W TiM t*ie 9tf f ft*:^ 

fr*»«tfi^ i«*JiivtrK% 1 4 the l«i!(wrf 

i« ttk prtiCkiKikin ttnJ fTiVc^ikMifl^ areas, hru /!ip- 

. J Ai>)«j Si. k i^T^rw JrpTiVv f lie arcA 4 Ar^ 

\#iwv \*iVst v*«\prfnu> Kavc V> spcAd a prcastlfikal ol 

4jk|!fvi' In very Mp^wl 

hi4J marirtrnj^ «ati ikHet|^^i ciiinfaiiNo iTriAMiy 

flt^^ lapffor Mia|* «iaiMirf*it4ir<^v mil Is ai^ PfiKt^ir ani 
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Choosing the Right Industry ' 

♦ . 

tricai companies will need technical people and non« 
technical. Again, the latter would be better of! staying 
with a consumer oriented company. 
MaetUtiery^Exeept EfeclnVni—dS-^American in- 
dustry is c*ontinuou$ly striving iO reduce its labor costs» 
and machinery is ihe obvious answer. There Will be a 
large expansion in mining equipment, conveyors, farm 
machinery. Office equipment will continue io undergo 
revolutionary chahges. Cqmputer^ will become smaller^ 
apd less expensive. In tlie near future, every household <^ 
and every classroom will have' its -own computer. 
L Air conditioning has only' scratched the surface of its 
po'tential. In the future, there will be com^te systemij 
in every house to perniit the home owner to pick the* 
* right environment. • 

Electronic Computing Equipment — 3573 — I.B.M« 
and N.C.R; are two of thcj best training grounds for- 
marketing men and women. This field hds to be among 
the great growth areasi^of the future and includes op- 
portuiiities for the 'manufacturer as well as distributors 
qt the equipment. We predict the really big future will 
dc in the manufacture and distribution of small special 
purpose c^dQiputers, such as classroom uijits, units for 
the housewif^^^d the salesman out on the road.- We 
envision excellentM^w^ with the small com- 

puter companies, anoWoming a computer serviceman 
or lady would be a swell ide^i> . 

Automatic Merchandising Machin^M — 3S81^Ji^^^ 
field has excellent growth possibilities because it elim-. 
inates the need of surly clerics^ is open for business on 
a 24 hour per day basis^ and eiiminaies losses due to 
stealing. . C — 

Hou$ie^oid AppliancA^'^630^ — The trend toward 
mechanizing the home will contii^e upat^ated and, in 
our opinion, this industry has all kinds of potential, as, 
no jnatter how you slice it, -housework and cooki&g 
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are just plain drudgery. 

* This indi|stry has obyious possibih'ties for mechanical 
whizzes to come up witfi new ways to open a can, and 
it will provide opportunities for the remainder of the 
troops, as they sell a wide variety of products to a wide 
range of customers. Materials Control is especially im- 
portant. , 
Raduy and TelevUion Receiving SeiB — 3651 — ^The 
great emphasis in the future should be iq the audio- 
visual cassette market. We envision this market as being 
a great deal closer to reality^ than most of us realize, 
and you should take a floso look at it. 
Storage Batteries^691 — As more and more em- 
phasis is placpd on eliminating pollution, the^demand for 
storage batteries as a source of power should continue. 
The field offers excellent possibilities. 

Transportation Equipment-r-Mol^r Vehicles 37 

^Despite the crusading presence of Ralph Nader, the 
automotive industry offers excellent possibilities for the 
future. These larg§, giant companies ^an be an excel- 
lent training ground for young executives. Several have 
their own schools which offer a fre^ education. * 

The automotive giants are^ branching out into other 
areas such. as boats, trailers, mobile homes. ' 

The career opportunities include design, styling, sales, , 
sales promotion, public relations, finance, production, 
- engineering and pretty well run the gamut of possible 
^ opl^oilunities. . 
Aircraft and Paris— -3721i— This poor industry was 
clobbered in 196§-1^70-1971 because of government 
cutl>aoks. Thousands of skiJ|ed engineers have .been laid 
off. It does not appear there will be an early^return to. 
big space programs, etc., so that if you pick this^area, 
you are gambling that commercial and private aviation 
will pick up. We believe that it wiU.and that many of 
the giant aircraft manufacturers will enter new fields, 

O ^ 96 



Choosift}* the Jiis*hi Industry 



such as housing* • . 

Trailer T)bficlies— 3792 — As we- hav^ mentioned, 
housing is critical and motor homes arc one possible 
answer. This industry is young and has young managers 
and is not too concerned whether yea have a degree or 
not. 

lU^hanical Measuring and Controlling Inslru- 
ments^-^821 — Measuring cqntrpls are very important 
.4.1 this day of automation. Controls check the flow of oil, 
gas, and production on the assembly line. As automa- 
tion increases, so will the need for newer and b-^.ttcr 
controls. New .iieasuring devices must be formed to 
check^pollution, and the companies in these fields should 
offer outstanding possibilities. 

Optical Instrumentit and Lenses — 3831 — This field 
will benefit from increased government expenditures. 
The companies in this field are old lino and offer secu- 
rity but relatively minimum salary and poor rapid pro- 
motion possibilities. * ' v 
Surgical and Medical Instruments and Apparatus 
-^841 — Excellent growth possibilities, Especij'lly 
good potential for the mechanic,ally inclined. - 
Denial Equipment and Supplies — 3843 — As long 
as there are teeth, there will be a demand for dental 
supplies. ^ ^ 

n^tographic Equipment and SuppU^ — 3861 — 
With the possibility of leisufe time and wider travel, 
the demand fgr photographic supplies will continue to 
increase. This industry" could be classified as "friendly 
competitors," so that jpb security is relatively good, and. 
the tension factor is minimal. , , ^ 

Miscellah^ous Manufacturing fndnstries — 39 — * 
The second line manufacturers»are quite often forgotte^ 
by the job seeker. Many of them can offer excellent 
^ opportunities. As our inconiie risps and our leisure time 
increases, we will find ourselves turning more and more 
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to nonessential purchases. t\ie demand fi|rV§>iCT prod- 
ucts as musical instruments will grow. We will see a 
continued demand for toys. This industry has turned 
from being a small mom and pop" type of operation 
and has beconie. a sophisticated industry. More and 
more toys are becoming learning tools, and we hope this 
will continue to be the case. The toy industry need§ en- 
gineers, designers, market researchers, sales percsonner 
and financial people and a few nuts. It is an area to take 
a close-look at., . « 

Sporting' goods and athletic goods generally require 
a great^ deal of hand labor, so that more and more o/ 
these products are being manufactured in low labor cost 
countries. This trend should continue. We predict the 
majority of American compal?ies will turn to be^omii\g, 
primarily, importers of foreign sporting goods. This will 
provide opportunity for marketing, financial people, and 
materials control people. 

One of the bfggest disappointments in the stock.mar- 
ket over the past several years has been the school 
suppliers siich as pen, pencils, crayon manufacturers. 
Since, more and more money will be poured into edu^.a- 
tion/these companies,should get a tremendous bocJSt, 

Transportation ^ ' , 

Ulator Freight — i213 — This industry faces a great 
many problems — a stropg and active union, overcrowd- 
ed highways, government red tape, lost shipments and 
small profit margins, because so much of their total ex- 
pense is labor expense, but it will continue to grow in 
the years ahead of us. 

This means opportunity for M.I.S. personnel, as* 
truckers will be forced to turn to gireatei use of the com- 
puter to clin^inate manual labor in billing and record 
keeping. The materials control people and the computer 
will improve scheduling and effective utilization of 
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trucks. New specialized equipment will feduce^mainte- 
nonce and equipment costs. , 
Traniporiaiipn — Air — 4511 — ^While the. airline^^o 
face a great many problems, it does provide treniendqus 
opportunities, as we« expect to see it expand rapidly in 
the years ahe^ad of us. The air-freight segment is still in 
its infancy and must increase, as we become more of o 
on^ world. The area that needs great improvement is 
the ground Handling, as it is here where most of the air- 
line's costs and problems arise. It is an'area well worth 
looking into. 

The passenger service: should continue to expan^. 
Business travel of necessity will increase. Pleasure travel 
has topped only a small porfioq of its market potential, 
as actually very few of us hav$ ev6r»flown. Since 50% 
of all the people who are flying for non-business reasons 
are women, the airline industry should provide excellent 
opportunities for women airline^ executives. 
Freight Forwarding'^^712^Thc pay lofc a freight 
forwarder can be $40,bOO or more, depending upon 
'ability. With the expected growth in world trade, there 
should be a number of jobs opening'up. Since a freight- 
forwarder is a specialist, it does take some specialized 
training. A young person might decide to get a jump on 
his competitioa by studying Chinese. 

^pmmunications . 

Telephone — Mil— rThe telephone field must expand 
in the y^ars ahead. Since it is/a Monopoly service and 
closely regulated by the^Cpvernment, it offers security 
but relatively slow advancement: possibilities. 
Television Broiufcasfihg— 48^3— Dynamic oppor-* 
tuhities exist in this field. The cable TV market should 
mashroom, as should the audio-visual cas3^tte market. 
Advanced degrees are favored in this^ area. Since the 
industry has to spend a considerable amount of time 
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with government; regulating agencies, a law degree is a 

.Ulililies 

ElectAc and Other Gas Services — 49 — The utility 
field has one of the greatest growth potentials in cthe 
. United States. The utilities are faced with the pollution 
problem, and Aiey need m0n^ biologists to. work with 
the atomic power stations^ The utilities need good ad« 
vertising and public relations personnel to explain' their 
positions to the publfc. * 
The utility industry is regulated by several govern- 
mental agencies; and, generally, when this is the case, 
you have the governmental type of bureaucracy creep- 
ing in. This means that promotion is slow, and the pay 
is not among the highest There is excellent security^ and 

I the 'tension factor is noC large, as a utility is a monopoly 

V. 'and has hd competition, . " 

Wholesale Trade — 50 — ^To put it simply, >vholesaling' 
has undergone great change in the p^st 10 years. At one 
time, a manufacturer sold to a wholesaler, who in turn 
sold to a retailer.. Then, the discounter came into the 
picture, and the scene was drastically changed! A wHole- 
' saler, instead of selling to a discounter, may sell his 

. products in leased space in the discount store. The 
wholesaler may have the sporting goods concession, as 

; an example. Or, the wholesaler may completely skip 
the retailer and go (lirectl^ to the customer. Using sport- 
ing goods as an example, the wholesaler may sell foot- 
ball equipment to the schools. Qr, the wholesaler may 
sell in the normal chain to the retailer. ^ 

The wholesaler continues to play a very vital func- 
tion, and he will be in^existence for many years to come. 
Wholesalers need nontechnical personnel "^to act in /a 
financial capacity, traffic, personnel and sales. 
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J^tiU Trade . 

Deparimeni Stores — 5311^Th\9 field is dominated ^ 
by the giants, as the top 100 department stores did 
about 60%' of all department ^stor6 business in the 
^60's. It is estimated by 1975 that* 80% of all depaW- " 
me/it store sales will be made in the suburban branch 
?store$. Since the department store does offer excellent 
possibilities tp the nontechnics\|, we. will discuss a few^ 
of the occupations that are.av^^able. 

£ii>ff; A^ department store buyer tes|s the i^hole ^ 
man. It tests his astuteness in buying, selling, dates' pfo- ^ 
motion, and mathematics. The dbject of any ^business r 
is to bbtain a profit. The buyer's job is to obtain as 
rnutStt profit per square foot as he possibly can. To ob-' 
taui maximum profit^, he ^lust be to purchase mer- 
chandisie that he can sell at a^ofit. The department 
siore buyer must be'jntelligent, alert, personable and 
have good promotion ideas. He will ^peiid a ^at deal 
of his time with customers on the selling floor, or, in the ^ 
case of ,a chain operation, the buyfer,will spend a great 
deal of his time out in ther field getting the local stores 
to niove his merchandise. This is a key point to re- 
meniber— the biiyer is responsible for gelling the mer-^ 
chandise, as well as buying it. The buyer's job is one 
o( the better oppoit unities in the department store field. 

Traffic Manager and Warehouse Manager: Respon-^ ?^ 
^sibte for receiving, storing and seeing to it that the goods | 
are available when needed. It is becoming ah increase 
ingly important function. ' 5^ , 

Advertising Manager: Is responsible for advertising > 
the store's products in newspapers, magazines, radio, ^ 
television and outdoor advertising media, such as bill- 
boards, on buses and subways. 

Manager of Internal and Inventoty A udit: Is respon- 
sible for seeing that the aictual inventory (goods that are 
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the floor) agree with the inventory that is recorded . 
11 the books. He or she is also responsible fof seeing 
that bills submitted arc correct bills and arc paid for 
properly. * . 

Manager — Construction and Maintenance: 15 re.<!pon- 
sible for all buildings that are erected and for keeping , 
the existing buildings in repair. The construction mana- 
ger will work jplosely with the top management of the 
*store when plans are being made, fof new store openings. 
Bfecaiise of the -number of new store openings, it offers 
excellent possibilities. , 

Display Manager: h responsible for window displays, 
Xmas displays, outdoor displays, displays of anger. 
Personnel and Labo^ Relatiotis- Manager: Is respon- 
/ sible for hiring,, training, motivating and possibly .even 
firing, and labor contracts. ^ 
^ fashion Pronto tion Manager: Is responsible for pro- 
moting fashion shows and for new fashion ideas. This 
individual will work with manufacturers on the promo- 
tion of new fashions. He or she will set up luncheons 
for disiplaying fashions and will see to it that the store's 
fashions are used in pla)^ and the theater. This indi- 
vidual has a high tendency ioward ulcers duriVig any 
midi-inaxi-mini debates; ; . 
,PubUc Relations Manager: Guess? \ 
pivisional Merchandise Manager: Is resppnsible for 
selecting, buying, displaying, and selling. In a nutshcH, 
this is one of the leading positions, as he or sne l;ias 
overall responsibility for a line of products. As an ex- 
ample, tl\ere is a merchandise manager that is respon- 
sible for recreation products. He sees to it that his\area 
sells as much merchandise as possible for the space that 
is assigned to it. The hij^er the volume ah area l;eUs, 
the more money ^ merchandise manager makes. ^ 
\Seciirity: This man is becoming one of the key exe|cu- 
tives in the department store field. Security is maintained 
■ \ " / ^ ^ • 
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by e^uards, dogs, burglar alarms a(}d' fire alarms. The 
area offer; great opportunity, as stores, are almost being 
forced to clo^c theU doors as the rate of stealing in- 
creases.* . - 

Sales Clerks: These ar^ the people that are respon- 
sible for glaring at you when yoii ask a question.^his 
is wfiere everybody generally, starts. v , 

, Credit Manager: With ou/ cashless society, the credit 
fi«ld has tremendous opportunities for expansion. A 
credit manager's job can be very exciting and challeng- 
ing. - ' 
/There are several different ways a credit maii cart 
obtain experience. He might start with a bank, or he 

*might possibly begin his career with. Dun and Brad- 
street, D & B offers excellent possibilities, as the credit 
man visits a wide number of companies in the course \ 

. of his business ^nd may find a company that is looking 
for a good credit man. 

MaU Order HouMe$r^322 — ^Ih ouru>pinion, this field 
is still in its infancy. Stores are faced with personnel 
pr^^iems,, theft and building costs. Shoppers face traffic 
congestion, the mail order field will need good NTLS. 
people, advertising and sales promotion specialists, 
warehouse experts and good finance p^opfle. 
M^rchandUe Feiufin^ Machines— -5341— These bp- * 
erations will, grow for the same reasons as ^bove and 
they will move iiito many new areas. A relatively new 
innovation is cassette dtiplicatipn. You do not have to, 
be a college graduate to succeed in this field. 
Banking — Banking is one of the better opportu- 
nities for the nonttohnical: It is an 'excellent training . 

ground. Many wealthy families sent t|?eir youngsters for 
a year or two of training with a big city bank, and, if it 
is good enough for them, it must O.K. : 

The security in banking is exceltent, and, since banks 
^are virtually a monopoly, there is nbt the struggle for 
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survival that you find in niany inciustries. 

The loan departments and the trust departmcfnts offer 
the finest opportunities. A lo^n officer is actually a sales- 
man, as it is his. job to gp out and get large depositors, 
as a bank needs their funds in order to loan money. 

There are basically two types of banks. Th(\jre are the 
wholesale banks who deal priniarily'^ith Iiarge corpora*: 
tions. If you are, considering this area, itMs a good idea, 
to obtain an Ivy League degree. As an example, Morgan 
Guaranty in its 30 lop positions had 19 Wn, who had 
•graduated, or attended an Ivy League school. Of these, 
.13 attended either Princeton, Harvard or Yale. 

the qther type of bank is the retail bank, which has 
blanches^ and where the common folk deposit their 
, nickels and dimes. An Ivy League degree is not as im- 
portant here. ^ 

The trust department is growing1)y leaps and bounds. 
Estate and pension funds build up huge sums of money 
that must be managcjd and invested. A trust department 
needs gofKl^dministrators and stock and bond analysts. 

The last^ea of opportunity in banking is fhe opera- 
tions' department. These are the men and women^who 
handle your money and your bhecks. This area is at the 
lower end of the pay scale but can offer excellent possi-^ 
bilities to the comput^er techniciuh. The bank's credit- 
systems open up an entire new area of ppportunity for 
credit personnel, pperatipns people, efc. 
Siock Brok€r$-^-62 — A| young person can select one 
of two areas in the stock broker field. He can enter the 
operations department orf as they call it, the backroom. 
This area must be automated to handle ^the huge num- 
ber of transactiojis that will be conducted iif the future. 
Yesterday, a 10 million share day was considered large. 
Today, a 20 million share day is considered large. We* 
imagine tomorrow /will bring 30, 40, 50 million share 
days. ' . 
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A number of stock brokers fell on bad times in the 
early I970's: Their operations wete antiquated and in- 
eflkicnt, and a few went under. Stock brokerage houses 
will have to be put^on a profitable operating basis, and 
they will Fcquirq systenn specialists. It wiH be an eXccl-' 
*lent area for the 'computer technician. . . 
• The other area oi opportunity is selling securities and 
here big mcrifcy can be made, i 

A stock brokerage ofI\ce is an "exciting- place to work. 
There is a great deal of activity and the pace can be 
hectic. It is a field Where a capable young person can 
rise to the top in salary and position. • * ' , 

The drawbacks are minirtial job security, low starting 
salaries, and salaries paid by commission. This can 
' make ittj very cruel world indeed. 

One excellent way, of entering the brokerage liefd is , 
to work with a bank for a few years and then possibly 
switch over. Banks have huge amounts of money to in- 
vest, (Pension funds and trusts.) So, if yqu have made 
friends with some of the bank's investment officers, you 
arc in an excellent position to handle some of their stock 
purchases. ' ^ 

We have all read about the stock broker vyho had 
to leave the brokerage field in 1970, because he was 
unable to earn -a living. That Js true, 1970 was not the 
best ever. However, many brokers were able to make a 
great 'deal of money in 1968, 1969. In some cases, we' 
. feel they were far overpaid. As in several other cases, 
we suggest, that, if you work in this field, grab as much 
money as you can, salt some of it away and always 
, keep your eye peeled for a good, sound job like invest- 
i ing funds for some heavily endowed university. 
l Insurance — 64 — Life insurance companies are no. 
longer the^ ultra-^conservative 'institutions that they once 
were. They are gradually reorganizing as l^olding com- 
panies and are expanding into real estate development 
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and management^ (TOhsumer finance ana 'affiliation witlt 
mutual funds. The reason they are doing so is fairly ob^ 
yious. They have so much in the way of funds to invest 
that they have to do something with the money. This 
very pleasant condition will continue in the future; 

Like stocks, insurance? has two major s^reas of oppor- 
tunity-operations and selling. As in every .endeavor, 
selling is the name of the game, and here you canlmake 
the most money. ' ' . 

There are a vast Lumber of opjportbnities in the op- 
erations area. Examples are claims adjusting, safety pro^ 
grams (insurance companies love safety), advertising, 
arid public relations. 

A few insurance compahies participate in the practice 
of hiring insurance ^salesmertv; knowing full well th^ cria- 
jority of these men and wohien will not sta> on: The 
company will more than get its investment Iback, as 
ihcsfi salesmen are able to sell their friends. Xctually, 
it is a pyramid effect, the s^esmen are frequently offered 
)?dnuses to hire other salesmen. Howeyer, once these 
salesmen get beyond their friends, they find it is ex- 
tremely difficult to seli strangers, so they go into Some- 
thing else. , / ' ^ * 

Services. ^ I ^ ' ^ 

Hotehl Moi^/r— 70— We till love to travel, and, with 
greater leisure time and more, discretionary income, this 
field will continue to grow, f The gi'eatest opportunities 
will be with the large chain type motel-hotel operations. 
New areas that will be opening up are hotels for chil- 
dren, camping alreas for campers and dormitory-styled 
lodges for young people. 

Conventions are a very important part of. a hotel's 
. bu3iness, -and the number of conventions that are held 
each year is increasing. We feel a convention mana- 
ger's job would be very a\tracUve for a ^^(^man. 7 

er|c . 
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Penonal Services-^ — 72 — We have all read about the ^ 
tremendous opportunities that exist in this field. It is^a 
big area, and you should take a close look at it. Be suire 
to read our book, ''Buyerism"— "How to Buy a Fran- 
chise or a Small Business." It discusses this area— ho- 
tels, motels, amusements, retail trade, Nvholesale, etc. 
Your own business is one of the better ways to spend 
ypur life; i • ^ 

Advertising Agency 

Advertising— '7311 — There are any number of books 
. written about advertising agencies, and you hear so 
many conflicting stories that you don't know what to 
believe. A recent book called something about "Pearl 
' Harbor," and written by an advertising executive; goes 
into great detail about the scared troops who - vs^rk in 
^the agencies. It seems they a^e scared to death of los- 
' ing an account, and we feel they should be, as many are 
so overpaid for. the job they are doing that it is not even 
funny. They lie a%yake nigUts worrying about the adver- 
tiser, who pays their bills, will suddenly discover that 
he is gbtting hosed, hnd he will get someone elsei to do as 
, good or betjijer job for a lot less money. A number of 
advertisers did cut back on their advertising expendi- 
. tures drastically in 1970, and a lot of $40,000r$50,0p0 
a year men and women were put on the pavemeftta 
. standing in the unemployment lines. 

Many of these advertising executives get to the point 
where they think they really are worth this much money. 
They "go to great lengths to try and prove they arc, and 
this includes the big h9use in Connecticut and the Yacht 
4^ Club. They know deep down inside there, are ^y 
numbef of people who could do -as effective a job. as 
they do/ but, witlualt' those bi| bills they have run tip, 
\ they havejo keep their big salaries. So, they w(.>rry, and 
worry IcSds to drinking, and drinking Jeads ; . . ! 



v.: . Frankly, we think the best way tcv^ter the agency 
: ' feld is to go in with your eyes wide open. Accept the 
--7fact that, if'you get a big salary, you are partially a. 
> phony, ai^d you can get sliced down quicker than i^ka 
V Seltzer works. So, go in there, .work like the Devil, live 
on an inconae you tnly believe you' should be pdaking/ 
and sal;* ^i)e rest away for the day when you get the axe. 
However, if you are good, you can m^ke a great deal 
' <of moi^ey in advertising, and you can make, it while 
/ you are still young efiough to enjoy it. AsVstn example, 
^. the directors of TV conunercials in tm City are paid 
an average of $200 per day. A few get' as much as 
$3000 a day. A director,'at one time, was considered to 
be -just a technician. ,Now he is' considered tQ be an 
artist, and at those salaries we imagine you wduld be' 
willing to be called anything. ^ 
We foresee the* advertising field ^undergoing some 
' ' vast changes in the years ahead. The i^cent trend has 
been toward comical conunercials, Ivowever, after you 
' have^seen the portly sheriff for Chr^^ler's conunerci^s 
: go through his machinations once, 1^ is ho longer' funny 
the second time around. Everybody's commercials are 
hilarious today, and w« believe a great deal of^thisiiu- 
mor will be buried along \with §peedy. HopefuHy,\ad- 
vertisers wiir provide more. programs ^d ad^^ffising 
mcAsages'-^that are of a public service nature, rather than 
/merely beating their gums about how thetr gasoline 
pollutes the air less than Mand X's. 
* Actually, Madison Avenue is very mucli maligned. 
It's simply not trye, that advertising executives in New 
York drink more martinis thah their ^counterparts in 
Chicago and San Francisco — they ^ave switched to 
Scotch. Advertising. qa|i be a great place to be; this is 
where the real action is^ This is what it is all about! ^ 
•' ^ One area of advertising that is still in its infancy is 
direct mail. We all know that everybody professes to 
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.be sick and tired "bf receiving junk mail, but it does 
-serve a definite need since segmented marketing is be- 
coming so important. Instead of selling to^ everyboidy, 
there are those special interest groups, af-d, advertising 
will be c|irccted to tViem by direct mail, audio-visual ca^r 
settes, ca^le television, as \vell as FM radio. Direct mail 
adveirtising offers fabulous opporlunitie$. , ' 

' What, arc the positive' aspects of getting into adver- 
tising? A great deal of money can be made in the ad- 
vertising field. It is also an exciting area andean pro- 
vide an exjfccllent training ground for a future job with 
an advertiser/. , 

There ire negaUve aspects toward entering the ad- 
vertisirig Sold. There is next to na security. You can 
be a hes:) d^c day and be- a complete bum the next. You 
can be making $40,000 a year; and your agency loses a 
large account, and you are out on the street collecting 
unemployment checks. The advertising field was under 
heavy bombardment'n 1970, and many execs are still 
looking to latch on to another opportunity. Our advice, ^ 
sir, go' into this field with your»bab}^blues wide open, 
gralj as much of the available loot as you can, sock it 
^ away to tide you over and keep your radar tuned up 
for any job openings with an advertiser. ^ 3,^, ' 
Privai^^mploynienl Agencies — 7361— ^Thfs group 
of ding dpngs live on human blocd, as they »thrivc^ on 
- bdh tragedy and success. ^When some poor lslbb 15 being 
pushed out of his high-backed executive ;chair- ijpltjp. t^^ 
cruel world to find a job. he^is a possflble .sourcl^of . 
revenue to the cmployijn/^lit agency ,-ifarid when he lands 
a new job. However, the agency probdbly has somebbdy 
_^,:readyr willing and able to take over his old job. .You 
^ might say — the agency has it coming and going. 

The ageijcy field has all the excitement and glamour 
of international spying. We know of one employment 
agency executive who paid a visit to a corporation presi- 
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dent who was in the market for some high-powered en-^* 
.gingers. To put it mildly, the presideht'was staitiecy|rhen 
the agency executive whfpped but a map that showed 
the engineering office of one of our larger engineering , 
companies — as a matter of fact; G.E. On this chart were \ 
the names of the, engineers," where they; sat, who they - 

.^went to lunch .with, where they last wprkfed, and' what 
kind of money it would take to get, them. . • 

Many of these agencjes are now starting to specialize.* * 
You have recruiters fQt financial executives, engineers; ' 
salesme^i, personnel, <:ustodial engineers and, the* list" . 
coiild go oh and on. * \ \ / » \ - \ 

temporary l|e(p^736I~This service has catapult- 
ed to the top in the last few years anid should continue 
to do well in the years ahead. Many corporations have 
found it Is' less^ ^pensive to^get tenlpor&ry help than it 

« is to keep mbre^ help than necessary to efficiently run 
an operation. As many executives are . fond of sayings - 
t*they run a tight ship." Go around that once inore, you - 
ask. 'Well, in-the old days, a corporation used to'^keep 
a whole gang of secretaries at the ready.' They" would 
have work some of the time, and other'^times there 
would be little hiore to do than tear down the j)oor new 
girl that just came into tile office. However, there were „ 
always one or two gals wh£Kdid not show- up, and the 
Others would fiir in for her.^This was an' expensive op- 
eration. Then, temporary help jumped into the driver's . 
seat. No\^, when a secretary ii unable to come* to work, 
a quick call to People Power brings a gal on the run 
to fill in the breach. It makes a great deal of siense. ^ 

Up uritil 1970, the Temp Agencies had a greater 
problem getting recruits than they Had getting places to 1 
put them. 197^ balanced the scales between supply andj^ 
demand; .'^^ - 
BuBineii Services OV.E.C.;— 7393— Protection : 
People - a re scared to death today. You can take a walk 
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at J0:00 at night in downtown Washington, only one 
block from the \Vhite House, and n<k a'creatuie fe stir- 
ring, not even.muggers^ who are even afraid^to venture 
outside. \ 

Protection Agencies arc popping up like pdppies in 
the field. Pinkecton's and Burns' l€ad the parade and 
there are a host *of others. ^ 
^ The market ^tential is limitless. Stores are losing 
so much merchandise'through Itealing that many have 
.to practically close; their doors. Plants" are guarded 
against »foes from without and our wheelbarrQw friend 
from within. Neighborhoods watit their own*patrols. 
Homes must be guided against vandals and burglars. ' 
X number of n/e^ coihf^^anies have beeil formed to mao- 
ufacture and market electronic devices. It is estimated 
this market will be Well in excess of. $2 billion fiollars 
in 1970! All in -all, it could be a very a^ttractive possi- 
bitity for the carSer seeker. ' : 

Repair Sikrviceg — 76 — ^The repair field is one of th&» 
better opportunities that exists. As we have mention^ 
in technical support — v/])tn machine^are expensive and 
the personnel who run them arc paid well, and possibly 
throwing in a third factor, the field is a monopoly— be- 
coming a repairman is «n excellept idea. Examples are 
X-ray machines, dental cquipriieint, and"" business ma- 
chines. Actually, a great many younger people should 
go to college, raise some hell, learn' a little about book- : 
* Icceping, ,and then become a plumber. The pay is good 
•~r-$20,000 or more a. year. All you need is some pull 
to get into the^ union. ' ' 

Medical and'Other Health Services — 80 — This field 
. has to be one of the more dynamic areas oC the future, n 
More and more doctors are getting together in one 
buildhig for group practices, and this offers excellent 
possibilities for medical assistants,^ X-ray technicians, 
etc. In addition, these offices have tons of paperwork 
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and will require office managers, M.f.S* sysw<5m experts, 
etc. The opportunities are grfeat. ' ^ 
^ Legal Services — S2— In our study of co*rporate man- 
agements, there were more lawyers at high level posi- 
tions than any other profession. Wc Jiave also found 
•that company presidents rely on their lawyer more than 
anybody else. Why are lawyers so important? Possibly 
severacl reasons — companies must deal more 'and more - 
with regulating 'agencies. A lawyer is accustomed to 
think in an orderly fashion, and this generally makes a 
good cjxec. Also, unfortunately, you arc no longer able 
to come to an agreement with a firm handshake, as yoii' 
can't trust the other bugger, and he doesn't trust you. 
There is a moral to lhi§ story ,4>ut we will leave it unsaid. - 
Education Scrrirc*— 32— Naturally, excellent oppor- 
tunities do exists this field. Sevjcrfil new areas that look 
promising are the vocational schools and correspcfn- 
dence schools. Both arc 4 means of keeping a person , 
up-to-date and to specialize^in one particular area. - 
Miscellaneous Services— Accounting — ^Today's top 
executives come fiilst from lawyer^' secondly from 
CPA's, i^gain, a CPA is taught to think logically and 
accurately. In addition,^ there ^are more and more gov- 
ernment regulations that enter into the accounting ar^ 
This why a CPA cert3ficati6n is essential, and i]t is 
extremely worthwhile to obtain. ' ' 

25, Incliislries — Summation — If your background 
is npntcchriical, your chances of Getting to the top are 
better in those industries which are consumer-oriented. 
In the manufacturing area, examples coiild include con- 
venience foods, tobacco, apparel, furniture and fixtures, 
paper and allied products, printing, plus areas such as 
transportation, communication, public utilities, whole- 
sale trade, retaiArade, finance and real estate, and es- 
pecially services. 

If y60 background is technical; your, best opportu- 
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nities are with manufacturers of 'Industrial products 
such as machine tools, machinery, r)|bricated metal 
products (can^ etc.), electrical machinery, electronics, 
transportation "^equipment, and also in those industries^ 
which have high, capital expenditures and sire highly 
technical — mining, petroleum refining, steel, aluminum, 
etc. \» , 

Mc^t industries do*require^a college education today, 
and one of the few that doesn't is grocery stores. If you 
are not a specialist in anything, you are probably better 
off going into the wholesale trade, retail urade pr ser- 
vice industries. * 

Each industry has certain distinct characteristics, 
and we wouH like to suggest a few wc have <^dvered. 

• You may or may not agnie With us, but )t will generate 
a few new ideas which you wiU probably want to expand 

•up6n. ^ • . 

In certain industries you do not have to have a grfiy^ 
beard before they promote ^you. As an example, indus- 
tries that'are ^[elatively new have young men and women 
in top ^itions. These include manufacturers of con- 
venience foods, inobile homes, toys, cosmetics, plastics 
and mutual funds, and -many of the service industries 
such as motels, adyertising, private employments agen- 
cies. In addition, inckistnes that are hi^y competitive 
can have young exepHtives. Examples are foodi, toys, 
(^metics, Vus someXmagazine publishers, business 
iKrms manufacturers, paper, furniture and fixtures, fioap 

^nd detergents. Basically, matiy industries that are not 
highly techniical tend to have younger executives. 

There are also certain industries where the executives 
as a group are older, and this probably means your 
chances of lasting through to retirement are excellent. 
The most siecurity minded areas are those industries that 
are regulated directly or indirecdy by the Government. 
Examples could include pharmaceutical manufacturers, 
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petroleum producers, trjanspomtion (railroads, air- 
lines, trucking), communiiSations (telephone, telegraph, 
television), public utilities, and banking. The security 
opportunities are^also'goc^ in those industries where « 
there is no competition, limited competition, or Vfriehd* 
ly competition." Examples could include all those \th.at 
were mentioned under government regulated plus manu^ 
facturers of electrical equipment^ rubber tires, profes- 
sional scientific and controlling instruments, optical 
good^^ photographic goods, pltis the mining industry- 
lead, copper, etc. Basically, industries that are hi^y 
technical or require high capital investpient^^generally 
have older execs. Most ot the, above do, plu^ manufap* 
turers of machine tools, heavy equipmen t,\ transporta- 
tion equipmenir (cars, busesj* trucks), etc. ^ 

26. Whete Do You Go frpm Here? — On the pre^ 
vious pages are listed what we consider to be some of 
the more outst;^nding businesses, institutional and gov- 
ernmental opportunities. As your next step, we suggest 
you narrow this list down to four or five opportunities 
and then seek additional information about them. ^ , 

There are basipally seven sources of additional^ii\^ 
formation. The first four — associations, magazines, 
newspapers and books — were discussed at the end of 
the section on Occupations.*The fifth, to our knowledge, 
has never been discussed anywhere, but one of the best 
sources of dnformation about specific industries are\ 
stock brokers. These men and women are more up-to* 
date on what is going on in a specific industry thai^ 
just about ahybody, excluding us of course. Each $tock 
Brokerage house has a security analyst or two, who 
tends to specialize in one particular industry., As an ex- 
ample, there is an analyst who specializes in the mobile 
home industry, while an analyst for another brokerage 
house specializes in the trucking Jndustry. The great 
part aboiit it is these brokerage houses will be pleased 
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to provide this information to you 'frcc-of-charge, be- 
cause it is good public relations for them, and' Nvho, 
knows — ^you might oAe day be^ a.largc stock customer.' 

The*^ sixth source is our new s'cries of books that will 
provide up-to-dalc information about the opportunities 
in a specific industry* In these books, we arc able to 
provide an in-depth study of,a particular industry which 
will include its potential, possible problems, , sources of 
additional information (spe^cific security analysts, 
books, magazines, associations, etc.) needs, require- 
ments, etc. These books should answer \the majority o/ 
your questions. ^ * 

The* industries which we will provide this information 
about are: ' ' 

Contrapt Construction 

Manufacturing 
. Transpoftation 

Communication < 

Public Utilities . 

Wholcsjfle and Retail Trade 

Finance and Real Estate 

Services ' 

. These books shoulql be available at your local book- 
store and newsstand. If not; please indicate the industry 
you are interested in on the card that is in the back of 
this book, and we will mail you the book you request. 

The seventh source that we highly recommend is 
'The Wall. Street Transcript," whose offices afe located 
at 54 Wall Street, New York City 10005. This weekly 
newspaper summarizes the stock recommendations of 
various brokerage houses and security analysts. It is 
expensive, as it costs $6 per week, but your library, 
probably has a copy. It is also available on microfilm. 
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Seyere Kareer Killers 

The big^st and most fatal Kareer Killer of them a(l 
is yourself, and, if you think this may be 'a sermon, you 
are right. You can do more' to destroy yourself than the 
rest of the wori ^ piu together. Here are, just a few ex- 
amples. We know you could add a great many more. ' 

Lack of Self 'Control: A question that a great many 
executives should ask their subordinates is, "if fon are 
unable to control yourself, how can you control sin^ 
one else?" vEach group and each generation has its 
dropouts. The executive ctu^ has a |pt of dropouts, and [ 
all one has to do to see them is to visit the bars at noon 
ofr.^ny of the better hotels, such as the Watergate in.! 
Washington, D.C., the Plaza in New Vork or the Fair- 
mount in San Francisco, and you will lind them there. 
The great fliing they have going for themselves is that 
somebody else is paying , the tab. in bur opinion, this 
is a temporary euphoria as they will all eventually be 
replaced by others who have bettefiself-control. 

If ohc want^ to get ahead in the^wi^jrld, he or she must 
learn to do all things in'moderatidn. It's easy to say, 
but very diilir;uU to do. / ' ^ 

I ndetHsion This not only kills people but companies, 
as well. The slogan is *'put off until tomorrow what you 
could do today." The only way to lick this KUler is to 
start making decisions and, once ypu have made it, stick 
to it, unless it proves to. be absolutely incorrect. 

Opinions: A real Killer is to c:<3ntinually worry aboiit 
the opinions of others. It can alsb be a Kompany Killer, 
as it gets to be a phobia to the point that the end resiilt 
is not the important consideration, it's how you explain 
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getting there. If any of you have read ^ any annual re- 
ports- and the president of the company's message in the 
front, you will know what we meaa. ' 
\ Lack of Initiative: Everjjbody likes to have people 
working with them that have get up and go. If you 
doh*t have it, it is very doubtful if you will succeed at 
anything; Ore rekson why a lot of^people lose it is they 
are bore^^Co death with their jo^fand life in general. 
The answer — ^get intp something you enjoy. 

Lacli: of Organization: It is not tksy to organize, butv 
it is a must if you are going to do anything well. As the . 
experts say, **Make your plan and then work your plan.'' 
You can start organizing by working^^on the simple 
things — ^list^on a sheet of paper what yoii must do. and 
tl|(^n, as you do them, cross them out. Simple to accom- 
plish? Not vby a long-shot. ' , - 

Lack of Awareness: One executive had a^ favorite ex-' 
pression that h^ used with his subordinates, "Ydu^ are 
5o busy chopping wood that you don't see what is going 
bn around you— yoit don't see the forest— ybu don't 
see the big picturer-you lose sight of your overall goal." 
And; it is true, a great many qf us are so busy working 
that we are unable to devote any tune to the really im- 
portant aspects of our careers-such as, where, do you 
want to be in ten years? Tli^ere is a sad ending to this 
story — the exec who loved to use this expression was 
good at giving advice to others, Sut he did not accept it 
himself. He was so busy chopping down others that he 
faOed to see the bitter animosity of his fellow workers,^ 
and he was soon purged, possibly for the g;ood of aiU, 
and entered the ranks of the unemployed. - 

Wrong Goals: We have all known executives who 
have tended to place their major empha^ on the wrong 
goaR As an example, an executive may be extremely 
aggressive on the tenn\s court or on the golf course, and 
he will go all out to win; yet he does not apply this same 
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aggressiveness to his career. He'doesn't get started on 
time in the morning, and he^quits early in the aftefiioon, 
and he does this for a period of time. Basically, his prob*^ 
lem is he- attacks sports like a winner and his career i 

'like a loser. > ... ^ 

**Locse lips — sink ships" wa^ a well-known slogan in 
.World War 11, and it still can be applied today 16 .ca- 
reers. Spreading Tumors and breaking confidences are 
two of- the better ways to end up in the ashcan. We. 
know of one sly executive who would make up tall 
tales and then tell one of the tales tci each of his sub* 
ordinatcs. Only the subordinate and the executive knew 
the story and the executive asked that itVbe kept in con- 
fidlfcce. He, soon found ©tit who was domg the talking, 
if, and' when, one (§^the tjjles got back to him or one 
of Ms cronies. ^ - - ' 

Depending Too Much or Too Little on Others: The 
majority of us have seen Dick Butkus, the middle line- 
backer for the Chicago BQars,;;bearing down on a poor 
unfortunate running bfick for ijhe opposing team and 
smashing him to the ear^. Theh, if the poor man is still 

' breathiitg, Butkus may. help ham to his feet and give 
him. a pat on the fanny. This is -seen as a very sports- 
manlike gesture, however, Butkus first did his thing. 

' ^ This is quite comparable to friendship in business. A 
fellow, employee wants to help ypu, but first he has to 
loo|c after his own interest, and, if you happen to get 
in the way— tougfi. We have seen some very shocked 

. execujj^ve pTusses when, all of a ^sudden, their -tried^and 
true buddy has given theni the bid shaft. 

It reminds us of the story of the young sales execu- 
tive who was busily, working ouj in Kansas City, and he 
received, an early evening call fi^om his secretary in the 
East. '*Joe Trusty," shfe cried, *'today they moved all of 

^your furniture into another office, and *Billy Be Grate- 
ful,! whom you hired and trained and pleaded with the 
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company to keep, even though he wasn't shaping up as 
well as could be expected, has taken over your office. 
Worse still, he told me I was now working for him and, 
as far as he. was concerned, you need he^er come back. 
Oh, *BiIiy/ what shall I do?" . . 

The moral to this story is y You. figure one out. 
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Choosing the Right Company 



After you have narrowed your choice of bccupatiofis 
and possible industries to one or two, your next major 
decision is choosing one or several companies that ^ypu . 
f^l could use your invaluable services. ^^P^v' 
Our studies and our talk^ with successful and unsu^r ^ 
cessful executives indicate^at, in order;/ for you to be 
^ successful, you must be wifmig tS locate wherever your 
best opportunity exists. You will have to put your choice 
of location second to job opportunity. This may irlak^; 
your wife, husband, friend, mistress; mother or dad-irt- 
law very unhappy when you tell them you must leave 
the balmy breezes of Florida and mqve to Green Bay, 
^ Wisconsin, but you must, as Green. Bay, has a company * 
that meets your every requireipenti If you refuse to go 
where the best opportunities exist for you, you are 
seriously limiting your choice of opportunities as well 
as your chances for real happiness and success. You 
%, can either choose a successful and rewarding car^r, or 
(vyou can choose a location. You can't have both in^99% 
of the cases. To solidify this point in your own mind, 
Uchepk through any Directory of Executives, and you 
will find darn f^ Who have remained in their own horned 
town or have?npt moved around several times. ..-"""^ 
Finding the right company is very much likc'^ finding 
the right industty: — it is a matter of finding that com- 
pany which best matches your abilities, tlilents and at- 
titudes., Since you have aliready decided iipdn one .or. 
two industries, this will help to narrow your company ; 
investigation, as you will only be looking at companies - 
, that ard in tho^e industries. " ' ^ 
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One-way of further narrowing your choice is to de- 
cide to begin your career«with a company that is doing 
things right or/ at least, right most of the time. Siicli a 
company is probably growing in sales ^nd profits, is 
consistently doing new things better, and Has plans to 
continue this growth in the future. It is in an environ- 
vment such as this that wilt add to yoyr experience, and, 
at th'i^ same time, you wil! feel that you are contribute 
ing to the company's g;LOwth. After yo\^^ have had this 
experience under your belt for several years, ypu can 
then go out and look for problent companies. 

The best way to find a dynamic company is to once 
again make use of stockbrokers and stockbroker ana* 
lysts, and to also review such stock advisory services 
as Standard and Poor's, Moody's and Value Line. They 
are probably available irt your library. 

We also suggest you use the Industry's* Association 
and ask their advice, as to ^hat companies they feel 
h^ve potential and possible openings. Also, it is impor- 
tant to keep up-to-date by reading the magazines that 
pertain to your particular industry. 

You have now narrowed yoUr selection to 10-20 
companies, which you feel you wbtild like to^Svork for. 
It is now necessary to further narrow your selection to 
three or four. To do so, you must determine how you 
and these companies mesh. One method is to review 
all the public information that is available. Most com- 
panies are listed Jn Dun and Bradstreet's Million Dollar 
and Half-Million Dollar Directories. From these listings, 
you will be able to determine who'the offices are, and 
you then can be able to find many of them listed in the 
various Who's Who books. Dun and Bradstreet and 
Standard and Poor's also offer a registry of executives 
that will provide basic details about the executives in 
a particular corpoi:ation, What are some of the facts 
that .you will be ableao determine from these direc- 
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tones? As a start, you will want to find out the edu(^a* • 
tional background of the executives within a particular^ 
company. If you see that they are primarily slip-stick . 
types, crammed full with advanced engineering degrees, 
and you feel you have accomplished a major engineer- 
ing feat when you sharpen a pencil, it is highly probable 
that' you^ will not be on the same wSve-length as the 
management of this ^ company. Misunderstanding be- 
tween management and their subordinates, created by 
differences in educatioiial bac)cground, can cause more 
friction, hard feelings and disgruntled employees than 
just about anything else. The common complaint is "the 
blankety-blank< management just doesn^t understand my ^ 
position." As an example, when Mr. i^rnow, a market- 
ing man, took over the reins of^Kodak, you wouldliave 
thought the end of the world had come if you had 
talked to some of the engineers, as an engineer or lawyer 
had always been president. On the other hand, the mar- 
keting department felt their day in the sun was long 
overdue, v. 

. You can also determine from directories the age of 
the management, as their birthdates are lis^ted. If the 
company is top <heavy with older executives, what is ^ 
the next vnove for this company? The older group may 
decide to stay on indefinitely, and a young person may 
be stifled under these conditions. What will happen 
when the older execs finally do decide to* retire? Will 
the top jobs be filled by Ihe next layer of executives,- 

. or Will the company be forced to go outside and bring 
in new execs? Or, will they be forced to sell out to an- 

< other company? If so, where will any of these circum- 
stances leave you? * 

On the other hand, what if the company is loaded 
with a great many younger executives?. The company 
may have gone on a big hiring spree a year or so ago 

" and snapped up every good prospect, they could get 
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their hands on. Basically, they were building up an in- 
ventory of future middle-managers. There will not be 
enough good middle-management jofc^ opening up in 
the years ahead foi; the number of young guys who are 
looking for them»^ 

You should also nblc-to^Jong the present execu- 
tives have been with the companySv«anagemcrit which 
has been with the same company for a p&rio(t^f time 
indicates that the company believes in promotion from 
within. A good example is Kodak which believes in 
hiring, training and promoting their own executives. 
Very few outsiders are brought in. Such a condition* 
generally indicates that such a company is not the ^*re- 
voiving door type" — ^where they hire you one 4ay, and 
you cither are fired or resign the next. Of course, it 
might also mean that the seniority system has taken 
hold of this company, and, although the chances of 
security arc good, the opportunity for r'apid promotion 
are negligible. 

You should alsd note how many different jobs the 
management of the comp^^iy have held. We have found 
that most executives who have a burning ambition to 
get ahead, generally nuakc a number of moves in their 
career. Everytime they move, they get an increase in 
pay and a bigger title. Many of these executives sin- 
cerciy believe that another executive is not v^rth his 
^t unless he moves from one company to another. We 
know of one Company who refused to consider for em- 
ployment any individual who stayed with the same com- 
pany for more than iktet years. This company fdt an 
individual who stayed that long in one company hcked v 
ambition, became complacent and lacked desire. So, 
if it is your intention to go to work for one company 
and suy there for your entire career, what ktn4 erf 
chance do you feel you would have with such a com* 
pany that had such a pdicy? On the other hand, there 
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are companies who look aghast at iodividuals who move 
around all the time, because they feel they lack loyalty, 
staUlity afid are untrustworthy. How would this type of ^ 
company look at an individual w)io jumped around ^ 
the time? 

After going through these machinations, you are 
now ready to further narrow your selection of Com- 
panics and get more inf ormatioo on the renaining com- 
panies. One method ts to study their annual rcporU, 
and the best way to get a free repoit is to write to the 
Sccreury of the con^iany (that's corporate secmary. 
by the way, nol just any secretary). You will find these 
men are most cooperative. 

And then the next thing to do is wangle an interview. 
I1»ere ts a good posiifaaiity the C€4np«)y wffl be visiti&g 
your institution (indudcd arc aU kinds), or, if noC« write 
and wangle an interview. If you xrt persuasive enough, 
there is m CKcdlent chuK^ the oompsfvy wdi pay for 
your transportation. If not, it is stilf the beu mvesl- 
mcnt you will ever make to go and \^ them for a per- 
vonal interview. If you live in the East, and the com- 
pany you want to work for is in the Midwest, so be it. 

♦ If you line up your trip prqf>criy, you will be aUe to 
visit se\crail on one swing and have a hell of a good time 
to boot. 

You should be wcU prepared ^n y*Mi arrive (or 
your visit, and wc feel it is imponant ic remember that 
the visit should be a two-way communication. The 
company will certainly be tr^ng to fiiv] out as much as 
thev can :»bout you, md you shoidd also be findicig o«l 
as much as you can about them.^Tompanaes realitt they 
must make a relatively large investment when thry hire 
someone, but it i% only money. You wiU be maUiif a 

• mtuch greater tfl\evtmetit— a significant part of yoitf 
one and only life. A company is immortal. You, un- 
fortunately, are not. 
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As an exMopk, rappose for a moinefit that ym ut 
looUi^ f or t job it Research and Develofmiem« mS 
yoo decide tiM the *tjimg Ho** company can use yow 
maloabie (UesU. *Ximg Ho** also fedi you hive il« 
aa4 you decade the poshioQ offers lome real opportti- 
ttity. "Gtmg HoV persoiinel officer tells you thai the 
coa yaay is aboot ready to eater oirter orbit, as they 
have tone hot ncm products on the backbmer and mt 
about ready to be iatrodooed. You need sonae ansupcrs 
to ^lestaons iucb as theK: What new products has 
^Xlmog Ho^ developed in the last five years? Have tey 
been patented? Alt diey cnnendy on the nMrlQet? What 
paie^ have been appUed for? These sort of questiow 
wM help you decide whrdier ^Xhmg HcT ts re^ 
^gd^ or it mtray t pinium a lot of uS vkt. 

That are nuny^ ouay aonroh of ^formation abont 
a ocMpaay. librafiet^«ll freqnendy have a file on n 
eompiny, th^Chanber of Cnwmercc can provide daUu 
but one of the freaiest aonroes of inferautiQn art tke 
la l ri i m mho ael products to it They fcnour before 
anybody die how wtl a conywiy is p e r ^ormi i^ At 
an c n a y l f , a paper boa salesman, who told in the 
Southern Tier of New York Stale, was able to tip at 
^ ^out a larfe t le ctr oa ict maaufactarer runat^i into 
dfActdty for oae of die few tiaaet in iu hiiiory. He 
been ashed lo ^laote on pattajini for tevtnl new ooa* 
tanef products ^ dK company had gveat hopes for, 
and he supplied tan^let. AB of a taddm, he it 
loHlp drop al work on At new pachagiiv aad, dme- 
lort,Mhls s i letm a n knew before anybody ehe dm rttt 
new praAuctt wttt a top. EvdttuaMy, WaH Stiert aho 
dhc0me« ite hrformation dm talesman had kaowa 
hmi belurt. aad, of ooarm, dm priot of dv coamaay^ 
taxA dropped drmfiragy . How do you ftad out aim tim 
ffc tn wa are dmt tcM 19 a pmdiulM oompany? Flad 
Ml whm pfDdttcts dmy parcham aad dmu vMt a Sakt 



Executives' Oub luncheon meeting 4t the Oiamber and 
"seek and ye shall find.^ 

About this time, a lot of old-fashioned ^ecutives 
win be getting on their Uffi horses and wfl! be stating, 
"^Tiat the hell kind of advice is this anyway? These 
damn young people are damn lucky to be getiing any 
kind of a Job. We are doing them one hell of a favor to 
hire any of them.*^ 

We could not agree ffiore that a young person is for* 
lunate :o nail down a good job, but on that fikt or sec* 
ond jcb you can afford to he choosy, as ytm have a lot 
going for you. 

The secret of sucs^ss k% to investigate a company 
d^scrccdy. just as you know dam wril they arc <^screet- 
ly investigating you. The company need ne%«f know^ 
but, tf they do ^id out* the majorky erf compaxiies win 
rc^;pcct you more than if you just walked in blindly. 
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Put Six: 



ChoosiDg the Right Boss 



We have martioiicd a number o( times in dm book 
dun a food cnployee-bocs reUuomhq) i% €%i9tmid for 
mcoett. You Aoidd telect y<m boae% more caicMly 
thaa you diooie a wiSc. A wife you can always get away 
from by playit^ gcU oa the «^*end. A boss and his 
opiakMi tive on foft¥tr. 

The heU potsMe nik to fallow i% to choote a boss 
that is cap^, ambkioits and (mbaUy you^. You 

oeediftiu because* if you do, ihe tms wSl ako. Tlie boss 
wants to naovt ahead in die cooB^tany, and, for hiai lo 
do so, he has to have someone who can his presem 

|0b 

Tliift is where you cooie in. He nants to train you^ 
as he has bif(cr ambitioos. 

BatkaBy* this type of boss h unafraid of your abiti* 
ties. He has eumne confidence m himse}f« and you 
pose no threat. He is wtting to hdp you in whatever 
wiy he can. 

One axmittve friend oi ours is indusukms, hard* 
wUrUi^|> tiRitfui^ pkasaUi^ inktt^f U H aUd haa many 

fie t|ualities that make a gftat kader. His bif 
enidni nnd he mucked araund a few years and 
rmed at a position of rdattve kaportanoe-^nn 
ndvcrtisiill manaicr for a cony i w y dui em* 
ipproaimildy IS,000 peopk. He wta the third 
man down in the drpattmcnt. A sudden chain of e%«nls 
chinicd hk position drastical^. The mhrrtiiini mana* 
ger dicd« ^ mmter two man took ofi< and tiitf friend 
was vaulted to Ihe mmiber one poskion — advert^siiit 
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nuinfer. His woffc aod pmooality cauglit die of 
die vny capable oocnptfiy pne^deot, who was haviqg 
a prray ro«^ fo of H at die time, if being a prrsi^pm 
caa too^ He and hb Boaid of Dotcton were hav- 
ii^ a big squabble and fiaaDjr die preskSent left, or as it 
was lepofted in the press, they mutuany agreed to dis- 
agree. 

Thtt kit om advcnisiQg manager f rieod steii^ cm 
pias and neeiBes. Evexybody knew he and the former 
president wett buddies, lo when would the axa faB? 
Ab(M tUs time, the ex*presidett iMcfaed onto a re0y 
big opportun i ty. A major corporatkm wHshaviqg al 
kbds of diffioikiet, and the n-presideat wbot in lo 
stra^^Mea k oiA. Our friead, meaawhSe, hact at dK 
corpo^ firiog te^ dedded to ^ away from k ii, 9o 
he west to the airpoft Aad who do you Aiak he dii* 
covered in United Airitaes Red Carpet LouQge?— die 
exixt^deai, of come, who iaviled han to foia htt 
freat cntsade in New York io stra^ghlea oat his horribly 
mixed up compaay. The advcrtisi^ asaa ulsed oaly 
one questioa, ^^Whca?** aad he was soon at the lidm 
of advertisifv and public rdatioos of a compaay that 
employs 35,000 pooipk or so. His success was based oa 
auay thiags — a few of them are: he was dedicalcd, ca* 
pabte, karar how to choose bosses, kaew when to move 

Another saethod of suooessf uBy ai^viag ahe«l ia a 
coaipany is to select a aiaa from your own peer group 
who is destined to move ahead, la mM corporatioos, 
there are auny groups of eaaciitives. Oae of these wM 
moic ahcad^ oae wfl falser, aad oae wfl dro|^ out of 
iht pctiare. Your best bet is to select die r^ groi^ 
and make your frieads from within that group« You wM 
probably ha%« an adveriiiuy maa» a prod u ctioa aua^ 
a fiaaace ama, etc. As oae goes up the ladder, them Is 
a stroag possibility thM otfmi wM be brought alon^. 
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Another important factor in selecting a future boss 
(mentor) is he must be at your level or slightly above 
you. In most cases» the n^ntor tb^ is several levek 
above you can offer you very lit^ help. He knows yon 
are there, but be cannot reach down to hdp you with* 
out causing a great deal of friction with the tx)sscs that 
are between you and him. These middle management 
executive can nuke life unbearabk for you and wfll 
eventually push you out 

One of die better bosses to work for is the president 
of the company, as his assistant. Our studies have 
shown that assistants are able to use these positions to 
gain prominence fame and fortune. Hdwever, as K^veral 
formfcr presidenual assistants have told us, they had ooe 
tron<dki m thra^ da^ lo the top. ""Don't stay » 
assistant too kmgr As the presidentV assistant, you are 
nei^r beast nor fowl. You have the boss^ ear, but you 
have very little in the way of actual authority. You can*! 
CO down to the assembly lint and tdl the foreman, ^do 
it my way or else,*" because he is liable to tell you wtcre 
to go in nodiing flat No, an assistant must use more 
persuasion than coerctoo. We haw seen many assist- 
ants fall flat on their faces when they attempted to re* 
verse the two. 

The one great advantage that assistanu have is tliey 
meet with the boss to discuss important events. The 
boss might be saying, *t)ld CarroH Dik rejfiy bkw it 
when he missed dtat pass m the end none from Bart 
with only 1/10 of ooe second to go.'' And, the assisiant 
wttt chime in with ""Yeh, didn't he^ it nukes me think 
about that caper thaC'Honest loe,^our Sales Man«fer» 
pnlkd when he told 'Bitchy Gcorfe,* our beloitd cm- 
Comer, that it was our fault on the last run of one million 
widgets because wr did not dieck for quality, and oow 
'Bitchy George' wants to return 250,000 of thrai for 
credit, loe is honest but WeU, tN assistant's 
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boa heirs this with his ooe good car, and liis thought 
processes get into gikr— ^Maybe Joe is starting to get 
a littk scnBc.** And* then the assistant coatinues to * 
shoot poor Joe full oC hdes at every o{^K>rtttnity he 
geta, until the boss says to hinu ""You know, Joe has 
been a faithful employee, and we should not deprive 
him of his retirement days. We must think ot his best 
interests first Let's give him a co^>le of minutes to 
dean up his desk, take those pictures of his two bemi- 
tiful kids-in ooOege akx^ with him and get htm out be<- 
fore he screws up any more deals. Now, 1 wonder who 
could take his place? Would yoa be interested?'' Who 
do you think ends up as Sates Manager? 

27. Kmncr KlUcg^^ylu n tip M " E very day of 
our lives we are being evaluated. We evaluate ourselves, 
and we m evidui^ by (^lers, and. liaslcaliy, it is a 
.good idea. However, it can go haywire when it is over- 
done or is put in the wrong hands, 

A immber of companies have turned to enf4oyee 
evaluations. Basically, it is a good idea for the boss and 
his subcrdiaate to sit down and discuss v:iat tile boss 
tlunks of him^ Its purpose is to help the sidxxdinate 
decide what arc^ he is weakest^in and wliere he b 
strongeu. lo^theory, it is ideal, but, in practice, it can 
be somethii^ else. We are all <|uile prone to spot f aulu 
.in somebody else and find it very dtflkult to 
any good characteristics. Some eaecutives ddight in 
pokitag out die faidts of their bcM^dess subofdinale. 
Ihey rarely find anything that is oione correcdy. The 
result is die poor employee sperjds an undue amount of 
his time tiying to correct rea! or imagined defects in- 
stead of coooentrating the maiority of his effort on hb 
areas of strength. Such a oonditkm results in a dior- 
ou^y disiUtisiooed employee who can never live up to 
his polcMial. Bodi he and his company att die loiers. 

Avoid diis Karecr Kitter by selecting the right com- 
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pany, which will nof permit this sort of nomcnse to go 
•on, and the right boss. 

28» The New Boss Moves In— >In former, calmer 
days a man was pretty well set for life in business if 
he stayed with the same company. He would faithfully 
serve his time, establish his niiJhe and then -be at peace 
with the world and with himself. This is no longer the 
case. Today we have the conglomerates, acquisitions, 
mergers, and inevitably the purgcrs. 

What happens when a new man moves in?- There are 
thousands of stories that could give the answer, and 
each one would be difTercnt. The real answer is it is a 
flexible situation. 

There is a lar^e associalion>cquestered in the Wash- 
ington, D.C., area. It is gOitc large and has millions of 
members. It is old and tends to move v\ry slowly, it 
docs not have an outstanding growth record; in the past 
few years, however, it has been successful,' and you 
can't knock success, now can you? Recently, a few com- 
petitors reared their ugly heads, and, although this did 
not put total fear into the association, they did become 
a little concerned. 

One department was a particularly peaceful scene. 
Everybody was happy, and the work was ground out 
with, well let's call it muted enthusiasm. Not everyone 
was absolutely gUng-ho, but they were cooperative and 
worlfed together very well. There were three ifcain exec- 
utives in this department — a number one man, a num- 
ber two and a -number three. Number one decided to 
call it a day. He had enjoyed what we w^ould call a 
rather ideal existence. He had been able to travel all 
over the world, and it was said he could deliver a speech 
at the drop of a clichi. He was a "Hail Well Mel'* type 
of individual who had friends all over the world. The 
number two mafi we would categorize as a conservative 
type. The number three man was an able individual 
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and an industrious worker. He fdt the Association and 
Heaven were about on the same {dane. 

Well, bc^ gory, when Number One up and retires, 
p Ijfumber Two naturally felt he was entitled to take over. 
Unfortunately^ the Aigber Authority in the Association 
did not feel the' same way. They , decided 'with all this 
rambunctious competition entering the playing field, 
they needed sc^ new blood, and they cast their eye 
on a rip*snorter from the Midwest He was full of brim- 
stone, made decisions and was known to, on occasion, 
be a damn fine speaker. So, they lured him to the Den 
of* Iniquity — better known as our Nation*s Capitt>h 

WoU, you can imagine what kind of consternation 
this caused down at . the old Association Headquarters. 
Here for the first time, a foreigner from the outside 
came into a position of authority. This entire d^d 
caused a. furor and a flap that could be heard alk the 
way to Moimt Vernon. . - * 

Well, Number Three, said, '*By gum, this i& mighty 
unfair." So, he decided to take the "Outsider" head-on. 
At every o[^rtunity, he would take a good healthy 
swipe at him, both publicly and privately. He fe^'lnis 
•good buddy. Number Two, should have gotten the^plum! 

Well, Number Two was playing it pretty cagey" aboyt 
this time. He.let his feelings be known very sparingly. 
He would drop a hint here and there, but he never de- 
veloped a straight-head frontal attack on the '"Out- 
sider:*" It may be possible that he did encourage and 
rsupport Number Three to "go get him,*' ^ut this was 
I never ^one viciously, you understand. 

The poor ''Outsider'* had a pretty tough time of it, 
of that there is no question. But he was a rough-tough 
hombre, who never had backed from a fi^t. However, 
we understand, no one rushed to the side of Number 
Three in his personal batde against Number One. And, 
as in most stories poor Number Three was pushed. 
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shoved, or what have ypu to better employment op- 
portunities elsewhere. 

Number Two, on the other hand, never violated that 
Cardinal Rule, ''Don't take on the Boss, even if you 
catch him sleeping with Lazy Lucy from the Steno pool," 
so he stayed on. Finally, after a great deal of concerted 
but untraceable |)Tort, die Outsider either said the hell 
with it, or was also pushed, but he went to Bigger 
Things, and you'll never guess who moved into Number 
One's big, vacant chair! 

The real losers in this little real life drama were the 
^Association, which lost the services of a dedicated em- 
ployee. Number Three, and, of course. Number Three 
, himself, as he had to take a lower paying job. 

These little dramas go on day in ^d day out. In many 
of the cases, it is the innocent guy^rbo gets clipped on 
< the chin. ^ 

Many '^outsiders" play it real sharp. They know they 
are going to face a stubborn resistance by those indi- 
viduals who have been* there fof a period of time, so 
they bring in their **own team." TTiis may start w^th one 
assistant, then a secretary or two, then ibore and i^ore, 
until the old gang is gradually pushed out. Our studies 
indicate this may be the most successful way to "go to it*" 

29. Kareer Killer— Bad References— -You plan^ 
to enter graduate school, and you have submitted your 
, iipplication to Excel. University. Unfortunately; you are 
informed that your application is unacceptable, because 
you are of questionable moral character. You start to 



grade-Hcacher, never forgave you for the time you 
caught her arid the assistant principal in a clinch in the 
biology lab. At the time, you never md a word, but 
for some strange reason, you started receiving straight 
A's. You must admit, thinking back, that you did sniirk 
a bit when Miss Purdy disciplined a fellow classmate be- 




find that Miss Pretty Purdy, your sixth - 
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cause he cheated on anj^xam, but you never said , boo 
to anyone. Actually, you had pretty much forgotten 
about it, until you had heard that Miss Purdy was un- 
able toj^^e you a good recommendation. When Excel 
callecteJfer on the telfephone and asked about you, she 
said, "NVell, I really don't want to say anything about 
him, but - - - and there went your chances for Ex- 
celU. ^ ' , 

We admit that we are- stretching the point, but we 
would like^o'^point out that your past is an open book 
in this age of in$tant communication. A prospective 
employer will always check with your previous employ- 
ers, and they will always check with your previous im- 
mediate supervisors (your direct boss), and, if you 
didn't make the siene with some of them, you may be 
in for serious troubFe, particularly jf your boss had a 
S.O.B. syndrome. ' 

The June 1970 Playboy had an excellent article 
about this very jproblem. We suggest that every job 
seeker read this jarticle. It cnn savft you a great deal 
of time and grieL . 

As an examph; there was an East , Coast manufac- 
turer who was known as a revolving dopr company for 
a period of time. Personnel were quitting or being fired 
every day of the iweek it seemed.^ It had a newly elected 
vice-president who took particular relight in harpoon- 
ing former emplclyees. ]One salesman announced he was 
resigning, but the\company pleaded with him to stay on, 
which he did for V period of lime. Finally, he had had 
it, and so he definitely quit. This man was well qualified 
and had an excellent sales record with all of the com- 
panies ^ith which he had been. He found he wgts'ablc 
to get a potential employer interested in hiring him, but 
shortly thereafter he would be told that, unfortunately, 
they could not hire him. One day, he met with several 
other ex-employees of the manufacturer for lunch. He 
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found they had also encountered a similar situation 'and , 
had a difficult time lining up a new job. The salesman 
decided to out exactly what the difficulty was, so he 
had a manufacturer friend call up his former employer. ' 
The friend was put through to the personnel depart- 
ment, and the friend asked, *'What kind of a job did 
Salesman Joe do for you fellows?" The personnel de- 
partment said that all calls about Salesman Joe were to 
be turned over to his former boss, the one who had the 
S.O.B. syndrome. The former boss said, '*Yes, Sales- 
man Joe did work here. We would not rehire him, and 
actually, we more or less fired him. He wasn't much ac- 
count." Well, the salesman's friend said, "Mr. SjO.B. 
Syndrome, I wonder if you would mind sending me a 
letter about Joe and include the facts you mentioned, so 
we will have it for our records." Well, Mr. Syndrome 
said, "Absolutely not, that he was merely expressing 
an opinion over the telephone." We don't know how 
many lives this Vice-President affected, but he not only 
injured the men who were looking for jobs but injured 
their familr^s as well. 

The above story is an exception to the general rule, 
because most executives will not down a man,* because, 
who knows; someday this same executive mi^t be look- 
ing for a job himself. 

The best way to avoid this situation — avoid bosses 
you won't get along with, bosses who have an S.O.B < 
Syndrome and companies who permit such a skuation 
to go on. Investigate them as thoroughly as they inves- 
tigate you. You have a great deal more to lose than 
they do. 

30. Karcer Killer — ^Trying to Beat the Boas — 

You will be amazed at the number of people who go 
out of their way to try to take "the boss" held on. And, 
from this eternal conflict there are constantly rising 
casualty statistics. \nd* who emetges the winner? You 




135 



**CAREERISM 



bet your last lovcbead it is 'The Boss*' evcrytimc. He 
has got to win, mind you, otherwise the whole bloody 
system is under attack, and the system includes Big 
Business, Little Business, monkey business. Ivy Covered 
Business, Political Business, Medical-Hospital Complex 
Business, Army Business (and how!) and wc could go 
on and on. 

Let's take a for instance. Let's say-your boss is in* 
competent, rarely sober, ill-tcmpcrcd and rude. Basi- 
cally, he is a human vegetable. O.K., so you step in to 
slay the dragon. You decide it is your God-given pur- 
pose in life to rid the world of this rotter. You l)cgin 
by giving him a very hard UvAc. You ridicule his work, 
his tie, his old fraternity, his favorite pro-fooJlball team 
— the whole bit. You soon lei it be known Si the stupid 
mistakes he^ makes, and he makes a lot of them. Worse, 
you try ^ to gel the "Big Bosses," who arc over your 
*'Boss," to sec how stupid this guy is. And, do you ever 
try! You stick in an innuendo here, there, and every- 
where, and vihat kind of reaction do the *'Big Bosses*^ 
give? They are like the three wise monkeys — they "sec 
no evil, speak no evil, hear no evil." They desperately 
close their eyes to these reports. Well, your "Boss" has 
just abi>ut had it up to his "liver-lillied ' neck, but he 
is a little afraid because he knows some of the things 
'you arc saying arc true. But as many bosses are, your* 
is a cautious man. So, he star*< to put out some fedcrs 
to see how strong a position he has within the company. 
He makes some gentle inquiries to his boss during tea 
time, like "you know *John the Eager* (that's you) cer- 
tainly 'has a lot of pep and vinegar. He sure is one 
steamed-up young. fresh-out-<)f-schcx)l fellow. Now, if 
we could just harness all that energy to doing good and 
noble deeds for the company." Then, he wails for his 
Boss' reply. Your "Boss" has to play it pretty cool 
here, because it could be that his Boss. *Jim V P.' has 
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been a btdc uLtb ta by »ti iif «bctc <SnK}tiiruiBf r%mM% 

oaf vaa ^famate^ of s2ni>kr Thi> t*t vuadjrd {iracc^vrc 
lor My V'tce-Prefident of a Om^iany or a Bjtt4 Hm 
11^ tKtMth his sale They arc aMc Ui hkic hdimil diat ckwJ 
iif fk^tutinn ftir inmiiic^ on c»d Tl>r> cnaWes ham k> 
kt ^ MthiYdMUit, n MttiPif arroKi. the do4 frcfli 
hm. Ml thrrt mudi h»> wnmOlti kmpt^ vpcm wMtanf for 
a iott *if cicaricity l(> KtuKit thrciu|!h hiti bcidy, cif a trap 
Aior lo sprtnf! loose underneath him and hciwI bitn to 
Ms tH-^driiervod faie. Thk% aiM^ i^tvek il^e K^tHvdkude ar 
flic kMA tccker die idea that the mm tiejfk'd wuh hM 
feet reutfit on die de>4 U reaHy fir^ mis the qiic^tkm dM 

faJeri^ aS the fioi^i^^iibt^ lAd a««aiMti^. rmSf, 
he ifieaifc. and Ae poor him for ^ aflR«^ 

aiiiioa f atK proarate iin die Anir. ' "Bohv^ ^ the 
V f . j^ys. yoM and I Have Kc*« m ihf> U^fcihef la 
K^>n| i«nc. \ oii have hem a fK^id and Caithf^il Mnairt, 
a*d yiya haw aim ay> hacicd ifte «p mhe« tht fjcM^ pot 
i(^|h < II hat 1 mean u you did lu^ handy mty nam 
arci«ynd lo die hi^r imiciy micifc %hca i Hem the 
Gidfcl AocxHuit that wa^ wtirth at leaM ^(M) diovMiid a 
y^ar.r Therefore/' Jim awtmiCK, 1 a« Iig^ 
leave the fate of ji^u^ tte Eaftf in y%i^ vap^ handle 

UMil of Kafscr tie fot aM thuM hifhfdiitita frade« itvm 
foduiii I'nhmity. and mIH hoftd P^idufii Hi the h«gh* 
e%i regard hecauiie oitf l^i«tmii« Leader ftnliMttid 
from there. Hut. the |^xid\4 the company comet hcUm 
any of m. miM be c o m pj w ) HL^kWd hrM ami dm 
hxii u» oMr kmit needs di> «hat yi^ van M m^ic thr 
idMi i«oid of the Eaftr, h«rt du »hal i^iiy m«r»4 f<ir the 
tjood erf the CiimpaRy ; ^ Amtn jr 

What lim, die V P., k% rcaMy Kjffl^ '<kl rid irf die 
SOB , yoM ftk Me u alfctimf k:^ yo«i, 

O IJ7 
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Nmt. Im, tfir VJ^. ik dbo 'tMf tt look 

•aa4, *E4«Br*t loia.* MaU ir M Ite fM Ium« |m« 
fate itt ^•n'ft knt iiliHiiii at Irat. Tti kiM ht lu» 

iw ijr^**^ ■•^'^ 

imr a caffct cattng ««it. m Amt ^ffam 4ayi^ I teai 

m#)r i«a4 yon aiM Nci ^""^ ^ ^ 
mtu m mem mmdk mc0t hwrnwrn^mn. U m Imtff pm 
Hit mtn ^d ttwaili otdeat waMwrnaty aa»> 
affty ^i«M» It ukn a fcadr aff«vi«dN« mMk k ^irin 
iiiiiar «ui ttv hiir of a CcAra. \m kmam ym ait Mm^ 

MfMCik. f0m kmtm riactfy ^lurft ya« iaoo4 Nw yM 
iNMidrt, * Owi^ hr aaratt tfink, or maylv it it dial, m 

yiM ttafvi. I Mra» — Soa^ am tmt m riiai inn>a<l 

4%iar« cNr <w ^ fwr« clir liradi^al tun %^fmmt 

/a fd fom Wdtt fcffonuacr Affrakal, w ft 

caa dru rW M w a atactfy laiav yem ait doiiSi oi 

Nw. liite. tflM lidk artiaM k itt m arav. ill mm or 



iM» 4fer ISM tegiB wtify i^t&mf^ «icric» fctawi 
m Hif ^ffTMMl ^Aioct kiM 9KKm ^ma^w* ibjl ^^Som^ 
iImiA.^ Iir ¥k A^r^ a Idtt*)^ fcniv Mmi caifi^l lidim 
liK c«rv He p«rtei4«rf) p^n^ hi i^tie Mk^- 

mwt Mifificirts nrw niimtifcinoiH fwtygryms 

I I^M^ MAt^na tn im4^ n^ifvemoMK m hip- 

1% t^x^ 'Taper, yac ^uvc a icrriMf Mjuidtf . 
Wc fed vc« £rcai ftl»tetc%. ahct ds i^i^ ^ ^^a^ 
mm tfmm die kMir ttdKud 9% cm tjfcm Lcadkr/ mt 

'%«f, E^ef. arc mm j»c4 ^rtAfM^ l^c«c aiMitae%. 

, arc <^«e^ |ua aiaac aaid cmAcm 
1^ ^-r «iMt ladp ^t^m. h^ihm, w€ mx fii%^ 
aiM)irr iliancr Hraiir. Aiiui. tr} be marc ccicfkera* 
aive " 

Fafcr. hf cIm^ imuc. 11^ t^()iifM> cxwt^scA Hm lit 
luk hem 6img tlic very bru f(4» tie ham to 4». 

He tiM hoeii VO h(sm% a v^cci. aiot UAii^ « 

kNidt m4 lie tried m rvcry laay fMMiMe to in* 
fri»ve ilie a«iifiM>\ pr^ pict«re One grt^ way to 
^ it m(nM tv to cm fcxid c4d Ikmo*^ 25 O's ulary 
m lie m^trtk 5 G*ft. FvcryticiJy tjiowk tkk. 
fc«4ft. *n»4iy Me?"" 

The bt%x dMig Fa|j(tr cunM 4o m u n e di alci y n to oait 
Iwimf hn hsffmct MMtflf frxi4iad«u t«XMir MMaet or 
Uief . aMd ftnilbaMy tenner, iliey art t^Mf Mm 
ffM liic M|>iea iroe. 

Every year dioM^aiidi^ of indtviAftat^ m defetied 1^ 
tlie ^^Syae«i M«di of it, wc fed, h d«e to «|siKiraiiot, 



tmgf «ter fl« mt €mma k «f . M«y«K. Mkmim 
mm iiii Mmt t i<iiiM<fl> 

to tfMB. iM «MH tatef » M tiMMl «t Ike GMi 

Lm4. wiA mki fww 4k w«y H tM not mrnx^a Vm 

iftJi%iiAMA, mdk m hem k m tm wnc *m Jrali. Tlv 
l^i^m i* <W Asm hci«M% Ik a^nt 4a ntiyikimi mi 
lir |M tn n i> lor Im m> 4o fttu so naO 

ftmAcA ^ iHrti • timaHtf m4 4t w mt m dbam 
ilv €<■ of Ally He fm is kiig kmn m4 kt wfM 

IhMi*^" Mt coital m iteaft, pmtkm- 
UAf if ikty mtt m hk Vm ymug bmkm kk tm 
omU pfy€ hk bmk a omt^ttU^ eim mi mmm mm 
caipmtm itc|mii0f%« if it wit to owf iMt a MtAi Ml 
wnf tfua Mi cxiwifiiuiori 4id Ik feM mm! kmiMMi 
imM Cat «*»iior Mi «wM t^fiocitif cmmMm m^ 
%io9 as mH. Ht lite Mba mtf wkk tfw kaiA^ IM 
MM md ic%<fil otlttr tdtoar tm^ftHK m4 ftmf 
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kxmkcr «M AfirA. Mi iter <h 

to lia%c a Mte f m mm %» hil 
a kdk, m ^cwil Iom rwoMMca tail 

■wrt MUnn^ m #m fwAcH, aarf «ait «f 



the yvwfif hfttiicir ^Mod lo 90 «imi tipMaof Iris 
jhrfAuM ^ dir wior iioA of a fr«r «f toed * 
^raacMim mt •«» Mui tey ilifiiii^a alMi it. Om #f 
in ina c«aartn«t lir taftaii Mdb wm te yiiiliri ^ 

irf te cmttMi dr Ma tak aftd fat aetolMr for I 

Ml lit Moofivrf a bat dM lawaMc fciffiiwa< fta ^ il 
a^ kea^ mck Mrr wawaaiiar* or 
aa iliaa ribct 
Wa«, Utt |Mi« kmtktr M aiM4 a«d M 

aal rwy»o<y aaaawd iM r i T a te d li 



kKt an *c kMka rai^^NMr. Do- 

kaiiAata laaiifwdL lia wat foatf oa ilka 
mcaa aoM aa pt Im 4aik dMMi aip *«i 



Aa iM aMiaiu n a anriL m1 irii Imai* 



M a anral« Mi 
Mi ait amral. Tht 



loam llv cia«)r< TKr yoMf kaafccr araa Ai 
loaif « aa lit araa wt of a ^ak iav a few MaK^a* PnrtMMy 
iNr tamt aail tii n^rlfciitim gjufi Ifni ai lla ihiifiMifi 
wfamlMi ffcw iMi A aiaadMt coaporaihMit afti te 
hmk 44 M tmil fraaa rtrii jaMtfi. It amy ^ I* 



lo Aicwfcinc ham mumy i^itr %mAM «ffw* 

HtiMmcf . liinrt< MTiri Hit itery w i rvcNftovic 
|ok iicic4icr iImM n^v^jy^ fmcMhcv cIm( Ik jm^ fed 
Iv WMMly «tl«r^^ aiKsnK a fmucUM n^/bj^ mi 
hr «ia> md up htMif finn^ he n^nrc fluM ram 
Howicr, Ik auy hrac <^iiiC Tic yomt^ ^maktt 
4i< act veiitK lii^ <bi« ta t wfti. im yrarv. iflil fiiiiniij^ 

fhrm i& the fisa tfvcrd ytm, twt Agf 4ti ml 
Ivwii Imr Hh imm^ inrriMt — ao f«i ii Hutrif. 
TWfc t«k <w i'^hrr m k^^i at «Kwlii^ lor Ar ^'hi- 

i^tBim^ mmM Um^x lu a mr ftf k% iAi^ n mi had Mhi hkmm 

lif (the ^tAcirt d i . h ^ tf>f »c<xiiry<!ih,tMincm» hn^ ik^ H«& 

rciUAiivriy Wnk, nn.'isi tm^tfitiiMMc Ik^tici^ arc h^^My 
M»>fm:kHi% and hi||lil> ioxmrvc f oKuMy, tlir> $rar Ihnr 
%^yt4mM$t% wdt kikw mure tlimii chry 4ir Tlic liMit^ 
prasaMc B<m tty l^i frih M the fk^y . he «»M 
MtuciA) dawi crcJM kir MiychM^ aad c%tf)tlMg dul 
4^ 4*^%^ ^ jflT* ^s?t?rv !urt« ^ f ca 

iaiMii in^ caa «f oniiJ for tctfirfi'iatt ) 

1 cm t^'Oid IfidnfitatjMr b^^wn lAe Chr B#k 

Kmic Mafur. tiicy caa hr Hir |r«w>aM Urn aay mi- 
hKAnuft >\^^ tftccuttvc Horn ito KfH4 ^ htwd? 
f wKi Ml iImv fiY loi miaiiirfc aftJ h«ara ^ tkem iUIl 

12. TW ^rarai B a n t Mtca ym mt ikabi^ mAi 
a 1rMAtmt4 mAtkiAut, ym art driiim migk a rial 
pnMna. ho. if yoy art iM^k^ h^f vwh a pmcia, ym 




» far M kt it CMC(fiic4 A«t^ if ymm 
Imt « Ml fsmi to 

fvm Al tnag « to Iw mcmm. 

«ctf« 4» w i i i fc ii ^ to ffevm kub wifirmn^ firM 
Aor •» Ji f««Mcto. TW ficwific lliM ^nurk f(ift 
« tv^aMm avciAr" cm m^ct, a r<^(' i to 

m4 fwwu il W) ftdititfit A. Tlic ^'M'ldidbrV fici dmvy m 
*'4mH rod telif feioad.** tliit type of CKwyitvc h icMpd 
to 4c«i>i« mi cvrrywM oMMtrltit ^hiIi Imi horcMci 
ncared to dradi. Llof^ ilrvrfkip on ji 

f»r«l if ym omAi fivt fktm ywr mm f^ydiUk^lorf 

ymf Mrtffvirw. Ity to 4m Imm owt Mikt laiim mmt 
tdecikkim 4«riiv tlir MMtii^. TkM ii ti w^ to 4(1^ 
miM ffmtit fitai i^M f l u AJ«<^ uy to tolk to <»Arr |^m» 
fic «iClM a n uf VM y I ^mi »^ tf^ diMii a^Mft 
fX» dlc> »firi4 miA mpect or h «i innMl^j^j 
£)4ir'' SaturaSy, if |^ cm lift ui (i^rairr c i iifi j y»c t of 
i4ic 4)4>ff«fkaii>« ydM cm |mi> 4itt< and yc^ firvcr iHM' 
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XX B f f l i nf mm Kufyrl One H the (imcLca 
and MTtu ronics %o Miccm u lo bccooK m CKpert. la 
0rdtv 1^ Kr M cftfiert yon ^ not luve lo be die jfe- 
k4wic bot in cKtydnngu <4iiilm AiW^nM f^nni yon 
art the heinL, or mh Icaiil one cif rhc bcf«t. 
^ How do jfOM hocome iin expert? As cuampk, 
fcuppotie fiM ptanniffig oa mietfmg dtc h«^ai( 6dd. 
Tte It aa old and adbk proic«iiion. and, pUyt 
Ittf card% Ciwrectly. it can he a very Incrattve nay In 
<t wn<t y<?^ 4^y% ^ E#(1^ ^^uM ^le feeii n^ay %m 

Mi9 die biiikk^ nrid? Ya« have aS read thoiC * 
ifariag oenc^ j^^^ tlie ym^ man n^ Oarted ont in 
Itw leikri caf^, n^irlxd nay np %a head ca«lner» 
<ticn VP and bf, «fi and a«ay. Tins h <a» pcisbible 
ivmur^ and, one tri^ tielir%<rfc m reancamayon, dnsn 

enoe yon (adierod m ytmr 6ra life and carry it on imo 
the necond and be aMe lo Jnai« umc money. Hem- 
ever, fct chime nho ctther dcm't hciievc in roincamait40n, 
or fed it mifht be a very ^km pi^«cc^, there nwa be 
a beuer n«y, aad there The 4|ukica« whortca ronic 

a few ycar% of dent li%ii^ m Fnn City, Windy 
City, otFontyVify Yon Uio^ ntwi kir Chane Man* 
hattaa. Bank c4 America, Mannfactnter t Hancmr or 
uther% vl Uie ili %hcft $$m a number t4 bene- 

A)^ a staner. these bif banli> havt e-Kcctient trainwy 
firopatm, and Inm^ « the p(iihi4ed« fa«il a^r c4 the city 
can be fun U^t nhort perkiife vi life, partictdarty nhm 



fM wn imm§ mmi cmi^, Tktm iv|r hnki lito o0cr 
•MMonI iaomim. The yomg mm or fCM^g lady it 
•Me la Mct a mmthtf of "^liocii Ji ^ The froop ia 
Mi tniaii^ ptofnoi aic proMbSy iifceaiiil 
iVwrhri. Maaj veittjr teliet Itkc very macfa to 
Iknr owt fcv a ooapk of fcare lo New Y<^ 
rkcjr fepf yiiap|Hrri hm aMKk to lean tad New 
Yoit it Ike flmM la 4a TWft tkqr caa le«ra al *c 
p ii ii pl it of hMliiii. aad, if thrjr lorv m lo 

Oa rtie odicr handL If Ihry lam lo |o immpdiaktfy 
iMo the: tuuiy bufiinefit aad fool up there, apcfl, tt 
woidda^ Ukt Soag ior c wy bu^ ia die coai^paa|r la 

So. yott halv a tvfitar tribe of weaMiiei pt^cP^V iioa| 

uf a HaAjiiiSkf, aUddMiyoa anodw my iaSa- 
wial tid i p il ie fate^a V.tP V Tte oidier aaiioM of 
die wtsrld del^fN M ■r^doif dieir was aad dia|>itcf ■ lo 
New Yoit. Sawic of tkrwt foreifa foeOt ^ far wealdh* 
kr dbaa yom caa tvct mmpmt. Yam auy luvr a yowag 
oua mhouc fad^r lua a icakiKxid pUautkia mi Sanaa, 
a jiiNiwf catiao ia chc Bahaauiii aad a ^ui^ of bawity 
lioaarf m die NcAcflaadt 

la oar opiaioa, dieae rdatioaiJupi yoa caa de%<lap 
ia New Yort or Saa Fraacitco are wdl die two 
yt$x\ Mkmt. Aita yoa have aiade yoar |iru adboa or 
bd. you wy ti^ up aA4 kdV(i ^ aad 
trib^taiiuaa^ lile ia ihc Suiet, aad yoa decide oa a 
awcid cniiae: Widi yoar friead& acatleftd aioaad tke 
atnldL yoa caa vtUt 6f«l dils». Yoa auy decide lo diop 
ia om your good badily« Raa1» at Imi f«iiily\ pad ia 
Wapako. or %iM Chm Kiaf ia Hcm$ Koaf, <w p» ligrr 
liaaMi^ aidi die Pnace ia Siaai. 

Ttrnt k^rrifa fritadi^, be^dei c4lefiaf a %Yf> hoft|Ml- 
^b(r receplkia in their hooiriaad. caa aiiio opea up aU 



Career Insurers 



yoxVs of investment and mone>*making) opportunities. 
There is, without doubt, an American yianufacturer, 
who is literally dying by degrees to shipVhis products 
into Zambia. This is a wild, new-old land witii all sorts 
of posiMl^Iities. Ho^c%'er, the poor man docs not have 
the contacts, but you do. Your drinking buddy from New 
Y^k banking days, Mulu Bulu, is very grateful to you 
for the fine times you had k>gcther. He said, "Anytime 
1 can ever return the favor, beat the drums/' And this 
is the sort of statement that any youngs eager, aggrcs*' 
sivc individual does not take lightly. You ha\« these 
Contacts around tlte world and you decide to use them. 
Yes, use them is the cmly descriptive word \\*e can think 
of. In the foreign nations of the w*or)d, coitlacts are of 
pricnaiy importance. This is a sad fact* but true. We 
have our owia hangups about *it\not what you know, 
but who yiHi know that reafly coun^." However, many 
of the older nations of the world put m x emphasis on 
this malarky than we do. After all, they have had more 
time U) get themselves entrenched and systematized than 
wc have had, and they don't want just anybody muck* 
«ng around, so they really shihe in this business of, '1t*s 
w4)o you know that is important.*" 

Therefore, you rSccidc whaft> products those nations 
where your banking friends live can use, and then you 
decide wh^) can make them in the States. You act as a 
middleman. You discover a manufacturer who is inter* 
csted in selling doep*wcil pumps to Zambia, you then 
}et ostt to Zambia* visit Mulu Bulu, shoot up a few 
animals, jet back to New York, collect your commis^iitm 
check, head for Bermuda and - - - - . « 

you may decide that your little area uf the coun* 
try needs teak wood furniture, so you set up an import 
distributing business, fly over to your food t^iddy in 
Burma, sh«^H up a few mem animali^^jel back to New 
York and then work like hell to sell Uie stuff. 
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Of course, wc don't want to appear crass, but, with 
all these influentials, you just migjit meet soinconc,^d 
you have heard that old saw — *'You can marfy more 
money in five qUnutcs than you can make in a lifetime." 

We think we have bludjgeoned this subject enough, 
and if you don't get the picture by this time, youf had 
better stay*in Eminence, Missouri, abd tend the ledgers 
and work your way up. 

Now, it is important when you arc an expert that you 
do not let others know too much about you: This holds 
particulariy true if you arc dumb. No one will ever know 
♦if you are able to keep your own counsel. It is absolute- 
ly imperative that you maintain an aura of mystery 
about yourself. Oh, if is O.K. to drop a few hints here 
and tliere about, the imponant things you did in New 
York. You might thrpw in a comment like, *i remem- 
ber the time i was working on that iSm proposal with 
Hal Gancen (the present chairman of ITT.) whtn he 
was with Northeast Airlines, he was Treasurer there, 

you know, and! told Hal that /' The thing you 

don t menljon is the only time you spoke to Mr. Ganecn 
was the day you were 'tending one of the Vice-Presi- 
dents desk when he washout to lunch, ond you did 
speak to him very briefly vvbe&you answered the phone, 
and it went like this, * the hell* is Roger?" 

Unfortunately, in true life, we were unable to put 
this little charade over too well, but we have seen ex- 
perts do it, and it can be successful, if done properly. 

There arc many other experts. The management con- 
^sultanl^ had their innings' in the l9S0*s and along came 
the ''total communications consultants** in the I960's. 
Companies were expanding and acquiring other com- 
panies so rapidly that it was really very difficult to keep 
up. U.S. Rubber was in so many different activities other 
than selling tires» and they came up with the name Uni* 
royal. And R.C.A. decided the doggy staring into the 
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gramophone was a liiilc outdated, so they came up with 
a fancy new R.C.A. symbol, and this went on in com- 
pany after company. And, who made a great deal of 
money coming up with all these wonderful new designs? 
The total communicalions consultants — they were the 
experts, and there is no better way to make a great deal 
of money! 

In conclusion, wc suggest that each of you become 
an expert. An expert is always somebody from some- 
place else. All good experts only stay on as long as they 
arc considered to be irS^ an expert. When things get 
tough, ihey move on. Never, never lose the **Aura of 
Mystery.'* 

34. S|ircialt«t ihc iienrraU*!— No, this is not 
a fifteen round bout for the heavyweight championship 
of the world, but it is a subject which you should pay 
close attention to, as it might very well have a large 
hearing on youj success or failure. There are all sorts 
of pros and com> on this subject — should you specialize 
in one area, or should you be a general all-around 
know-it-all in a number of diflcrent areas? 

In our opinion, the case for both sides is far over- 
done. When we graduated back in the I950*s, it was 
strongly advised to get into a comp any traininjj; pro- 
gram, otherwise you would not make the scene. Wc 
feel training programs were a little overdone, and there 
were rumors, which were confirmed, that companies 
tended to use the training programs as a battleground. 
As an example, one large electrical equipment roaQufac- 
turcr would place its trainees in a program where they 
were rotated to a number of different manufacturing 
plijits. These trainees had to catch the eye of one of the 
plant managers, and he had to «^?y, ''I want that young 
man." Otherwise, at the end of the year, if a trainee 
was unable to latch on to a job, he was fifed. Wc have 
found one of the best methods of advanc'ng in a com- 
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pany is to do a job wdl aad becoaie reoofniisod bocMse 
yov havt dooe so. You arc now aa expert in this area, 
and becausf you have dooe a good iotb, you wiQ be 
fives the oppoctumty to do bi{per |ob». 

However, it is at this point that big probk»s ame. 
Have you now pmc as f ^ as you can go, or wffl you 
be able to advance fuitiier? Si^^pose you are a palent 
lawyer, and you have done an outstanding job obtaining 
palenu. You are an expert on patrats, and yom suoo6» 
b noticeable to one and all. You have bigger ideas than 
merely being a patent lawyer, and in meetings with 
other enecutives, you try to find out what thek prcMems 
are. You try to understand their situation, You an^yit 
their proHems and offer advice when it is asked for^ or 
*hcfl you can insm it without drawing the wrath of the 
, head at die other department, 

How do you prmidc this advice without inairrif^ ill 
will? In aU probability, your associates respect your 
tty, because you have proven you are capable in the 
patent field. They respect your advice, and they soon 
realize that you are also knowledgeable Jn other areas 
a& well, and presto, you are chosen to tScome a Vice- 
Presidoit in charge of several departments. 

We would, at this junctiue* tike to emphasiie one d 
the ""severest career killers** of all is not to do your own 
job well. We have known ''bummers** who fall on the 
rocks because they are always ready, willing and able 
to tell o^rs how to do their job better, when they have 
not done as well as they can on their own. This is a 
short-cut to oblivion. 

In summatip«i, we believe training programs can be 
useful, as you 3erc moved from one area to another, but 
you are much better off by starting right off on a job. 
You are no longer able to enjoy those fun-filled days oi 
badidorhood and training prc^ams. You must now 
make /our mark and make it in a hurry. 



Part EifMt 



iktctui AmericM >oi^ firdcrrifif to n^y t»iif c# thr 
hkt lo profKMC amral rtwcM iHijr kImM ckm^ 

FtfKL vtt \mz to NijWf ■•fart, a% lew «C 
t» are «^ « im tsi( d i f^^ ti^e^ anl stftct 

bmtmeu p»y » am alter atta^ •♦ry m «kai« 
ike frwAiOi. bcMi, may of &cii& <iut tees 
•^toeM M M a o ci ^ wfe a ift ifHir hril 4^4 Mod fc« 
mem fjoti. T1hi4^ Mud fm%*jM| ao^ isfioitjtti, yo* 
fuSy wm IQ fct lhaflf& yem Ik rimif a 

biMWcti iltadcr. B«iiiflm kadm ate fM rtiit lr><rri^ 
TtgycimfHumaad ia fcic ito r , JM>idmcjate4im>c< 
toQivard omttiictive pti fpo» c% . If a INismkm hmitf fwk 
tlirfc i% a fi«al wnMif. he kat Che fo««r to teti^ nUkc 
^ k. So, to heunae Indly dkctiw to yiMi ihort i|M of 
yk. btcmm i tynsl^M leader. Yarn ca« frt a kn Ame. 
Bmiiifti aaode leadefi wMi tnTial cxMnanoe%. 

34. Wmym !• IU%« Ahw^ W t ktvt foMid UmI 
Mia wcwtifiil MM md WQWiem pmmn dka fiilinnl^g 
|ieradaal quilUlicattoiM. Tlvjr ate food orfaaiaen, fiaa* 
nrn^ co$mmkmotu motktn aad ka%« dtt t^lMC and 
aMky to fti akM| wrdi odketi. 

Tlhrrt arc ccrtata other tactort that caA ht hdpfvl. 
Many of ihrte iadivMbak beciom active ia iheir omm 
aMOciatkMit audi, conee^neMly* Ihry heooM wcM 
ktiamn, aAd« whea 3hey ait «Mefl-4acmfli, Ihey aiv af^ 
fer^ 4 i wiirt i ef of job opportuMikt. At ao ctaavie, a 



mkmtei mcmiicf cm mKWi fbr a liamcd mwmhfi ei 
omip9mt% m Idiaca. Sew Yoit. tf lit h Mvlnttf for 

c^/mJtf fmd fob m likaca On tlw odicr h»md, if lir m 
aOAC mJ «t4 ij»ci«« ia hn tmm jnmocuiCmi, liic Amci- 
icm Mmixtrnf. A^wif^km^ ht bcccmc% kmcmm em a 

^iHrntmng m martirr dt tmfiaffmcfA ofifiortitfiitic«. 

TYicrc jirc munerousi ochor wtyi^ to move abend <h«t 
nu/ lie dftitaocfd 10 kcwe. «c fed xh^n^d tic ttca- 
tkMd. Scmt «f m Ux lo tncld fKwer odim.. 
iomc g4 m« Mx ici <w MiKinlMi»ic«. Scmc of m 
€M tccu^me A^utiiht ^aA^tk Boti«c» an 
IMM/Mf 4^ k4 iimacicrii^ caa be a ftsi mfttacg 
la ihtm p&x, «iM{octMatt M^bcsnliMie%. Tlie mtoordi^ 
Mtc% ta cc«a»ml fear aad d^eptdauoa. The«£ poor 
ifi^Af^if^ims^ are f rtijii tt rt y taaf^ted al and cStcm ridn 
o(^> «itliii« liie isofl^paay. Actaatty, Mflie of 
ilHe\e Mibi^tSmaio caS then «^ifif^ Ihs^) 

alt (he wM} ui haal Tlicy art fmfoemdf wdt 
fmd afid actual) lictCi five a damn m/iicn Xhck boss 
ramti and ravos a^ i( pit^ in doe car lad out the ocher* 

ii rcmk¥i% 114^ vf the atii> of the Mattel Kwarcfc 
t>ir(ci4^ ifrtkf lived ia Ciittuaaal fear of hh Km, al least 
m the utftacc. I4e wa^ ^if^ om pfl after fifiotfttf, 
a^nd he fcoeaicd oa the %t^rfc of iauaat aod total conapar. 
Evcataaily, the M R Director "retired"* to aaother com* 
faay thai offered him a better walary. Thts M R ihaa 
realiml hi^ Kiss Ukcs to buHy aad he put ap with it. 

The bo«s had oaiy ittceatiy coaie ialo the coaipaay 
a> a CKccuti^e. Since he ifta^ att oatsider and siaoe 
hk% pcriiofuUty daUied with a iMiaiber of men and worn* 
cn ttK> had beea with the coaipaay.for a number of 
-years, he decided to brtof in a few subordinates who 
wo^dd be kiyal to htei.J)oe <if the fint men he selected 
wa^ an M R t>ircctor. lists man, in the s'iew of ihe M R 



tmfk9yve%. mjt% Metif wcxmpctem, Mmxy ct the oChcr 
cuoKivrs ih«% company <lc»fMiicd flua Md 
IwilMrf fcum He vamsx have tltcmciit it mM% a pretty 
fmd }c4e brtiHictf, an he pulhfif in $20,000 a year 
or fio and nuJe a hufn^ im kUkI (ifCinfis Tli»% man ' 

fhcn aMe lo the fact thai he »a> xhe M R Di- 
itctiY vm«y a better ^ «id!i a iarpcr ccnpmny at 
a« cvtm frejicr Mla(> . 

There i« arK^hcr interesting aspect to thti» aor>. The 
Vice-froidcnt pcriHwal>y selected the M R Directcv. 
After 6e\rral year^, ift fact k wa« about Irve. he realised 
Che flaaa could ncn hack it. The reanm — no new prod- 
ictn were devefo{>ed, and the entire M R uaff Had re* 
iiaed, Thit pyc the Vice-Tieiiiefit m a real biatfL If 
he ad8mtted the snaa tSd aot have it, it wosid r^Sed 
«f9oii hfflHietf, he hjHJ chotra the wroc^ man, mi^ 
even wiYOie, he had CiHitmtted to stand by htm. There- 
fore, he had to Msmt the M R tltrector fci another fob, 
«hich he <Sid. He a^ld thca lefl hii» uifKricim Chat ifoey 
had k>vi a pyad maa to another co^va^ . T>te either 
company asvuined he was {ood, as he was, after aJI, an 
M R OirecUY and listed in t>un and Br;»dstrcet's Mil* 
lion DolJar Dtirccuny . ( 

The RK^ral to this Uory is — v^hai appears to he par- 
tactdady bad (or ooe tndtvidual may prove to be cs- 
pect a ff y pitoA for another* and vice versa \m vmA f v 
tablish what your ideals, standards and goals are. You 
must decide what you wiU put up with and what you 
won t. Onc« you have a janiic plan, stick to it. 

There are many other cases where men have ad- 
vanced into a position of responsibility because they 
had s<imething on someone else. We h^rd of a Vice- 
President who reached his present position b^ause he 
discovered, during his early accounting days witfi the 
company* that the President of the company was cheat- 
ing like cra/y on his income taxes. He uafully passed 



UMK M riuxflM pamKm. prMMr#> Iiccmhc kt 1% privy 
to crrtM miiiriMlacMi tihua cruirLat it> a Im MMt. Hit 

um ittut wcai ittm^^k hmlUm^^. m tfiM ol Air imM 
*M « kjd ft %cff> »«ccci4f«i pn^tect flic ltc«c«Kft Ik- 

rectiir left chttt cun^pMy nofd hcKiieO up ^ith imcifhrr^ 
he nHc lo pMKh lo h>h nc» c<,iiiquiir> a frufi 
<f€ 4au glK^ b^iiknft ixiin pi i)\ HnoomM 
preilnct Thtm a aMrac^ Iuffvw4, and tlic hawlmipt 
awipM) kail acw mtcmcy pwipcd and «t caoK 

to Itff Al ilwk inrluiR^^ H AacM^^ iW ^ m(«jf *m 

4r)vcT\ i£M~~^ c\<mf^iyct Has a kktinic ptMrm^ 
i4 an ciiorlk«t ^aiary . »<nr, «M«nr« and mm^ 

tiiMK iftitii chc liN^Aimf ^4 the br»HK lia-vc iwmiqmJ 
thi>i iTvcf afui i>vcf, hut wc caA^t lir^ m^^MM^ its 
in^^ancc. Ixi'k taic a kn^i at a anf^ kM c^awylct. 

RcatiiAf h(irimr<)pc% «ii the mi tktfif ii) Mitticm af« 
NMftf made h> hiirvit^)^^ «kr«icn RjcMcinhcr iIm — 
^n^jT cttuid he an otid hntnu^t^ rc^^, iAi^ if 6v 
IS. v^ou can tiNK bun m bic a 

C>»c )^HMf cKccutm wtirih Ml thc acci'OiitMif Ucpaft* 
mcfit 44 a tarpc car rctHal apcncy He fnAioul Im% Iiom 
had peaks* 41I eiih^a^Htn and iScpdiH dct^wr. H« 
tried M ImiJ kmH a rtaM^, aad. K) aiid hchiAl, hr fMiid 
i^Mt ihe piy ^as Kim in May and was a Ge mi iii 
he vuncd ki (<illtf«k Cicmtm. %mt cfftoufh, «Im it 
Kui^pr^tcd the h(^^ keep fu% tug itunith shut hccaiHie he 
was a (kmiffii, that very day '^BohMr ict rnie Kaivi:» aflCf 
am^her rci|)ii dcn^ii on the tnxifH. 
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Sk^ i^Htf >viwKf tkcv^uvc kAMHM)4 CfOMift, mJL m%n 
^'HMf cMx »<m M aMiLc4 Urn « rw^r 

tit httf ^tuHi'difinnV's »nd he has ^trorii p*HntK l^urn 
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